ABTOHOMHASI HEKOMMepYecKasi 00pa3oBaTesibHAs
OpraHu3anus BbICHIEro 00pa3oBaHus
«KAJIMHUHI' PAJICKUA MHCTUTYT YIIPABJIEHUS»

YTBEpKIEHO
Hayuno-meronnueckum coperom MHCcTHTYyTA

MIPOTOKOJI 3aceaHuUs
Ne 08/21 ot 17 mapta 2022 r.

PABOYASA ITPOI'PAMMA JUCHUIIVIMHbI

TEOPUSA OPTAHU3AIIUU
(b1.B.9)
[1o HanpaBIJIEHUIO TOATOTOBKHU 38.03.02 MeHem:KMeHT
HarmpaBineHHOCTh TOATOTOBKH Jlorucruka
KBanudukarus (CTeneHs) BbITyCKHUKA
(YpoBeHb HaIpaBlIEeHUS MOATOTOBKH) 0akasnaBp
dopma o0ydeHuUs OYHasl

PabGounii  yueOHBIN IJ1aH 1o
HaMpaBJICHUIO TMOJArOTOBKU  (0700peH
VYuenbim coBeToM [IpoTokon Ne 07/21
ot 24 despang 2022 r.)

Kanunuurpan



JIucr corsiacoBanusi padoyveil NporpamMMbl JUCHUIINHbBI
PaGouas nporpamma nucuuriuasl « Teopust opranuszanum» pa3paboTaHa B COOTBETCTBUH C
denepaabHBIM TOCYAAPCTBEHHBIM OOPa30BaTEbHBIM CTAaHAAPTOM BBICHIETO OOpa30BaHHS IO

HarnpaBiieHuto noarotoBku 38.03.02 MeHeIKMEHT, yTBEpXKAEHHBIM NPHKa3oM MHUHOOpHAYKH
Poccun ot 12.08.2020 Ne 970

CocraButeins (aBTOp) IT.A. KoBaneB-KpuBoHOCOB, KaH/. TEXH. HAYK

Pabouas mporpamma IUCHMIUIMHBI paccMOTpeHa M ojoOpeHa Ha 3acepaHuu HaydHo-
METOMYECKOT0 COBETa MHCTUTYTa, MpoTokod Ne 08/21 ot 17 mapta 2022 T.

Perucrpannonnsiii Homep 22BM6J1/9
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Conep:kanue

Lenu 1 321241 OCBOCHHS JUCIUTUIAHBI

Mecto nucuumunbl B crpykrype OITOIT

[lepedeHp MIAaHUPYEMBIX PE3yJIbTaTOB O0YUYEHHS O JAUCHUILINHE, COOTHECEHHBIX C
TUTAHUPYEMBIMH pe3yJIbTaTaMU OCBOCHUSI 00pa30BaTEeIbHON POTrPAMMBI

O0mBem, cTpyKTypa U COAep KaHUE AUCIUILIMHBI B 3a4ETHBIX €IMHUIAX C YKa3aHUEM
KOJIMYECTBA  AKaJCMHYCCKHX/aCTPOHOMHUYECKUX  YacoB,  BBIICJICHHBIX  Ha
KOHTAaKTHYIO paboTy oOydarommxcsi ¢ mperojaaBaresneM (10 BUAAM 3aHATHN) U Ha
CaMOCTOSITEIIbHYIO PabOoTy 00yYarOIIHXCs

[lepeyenp 00pa3oBaTENbHBIX TEXHOJIOTUH, HCIOIB3YEMBIX IPH OCYIIECTBICHUH
00pa3oBaTEeNBLHOTO MpoLecca MO JUCIUTUIMHE, BKIIIOYAs MEPEUCHb JIMIEH3UOHHOTO
MIPOrPaMMHOTO O00€CIeYeHHs, COBPEMEHHBIX MPO(ecCHOHANBHBIX 0a3 JaHHBIX H
WH(POPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

OreHOUHBIE CpeNCTBa ISl POBECHHUS BXOJAHOTO, TEKYIIEro, PyOeKHOTO KOHTPOJIS
U MPOMEKYTOYHOM aTTeCTallMd OOYYArOIIUXCS 1O TUCIHMIUIMHE M METOJUYECKHE
MaTepHaJIbl IO €€ OCBOCHHUIO

OcHOBHasT ¥  JIOTIOJIHUTENIbHAs ~ y4eOHOW  JMTepaTtypa M DJICKTPOHHBIC
o0pa3zoBaTeNbHBIC PECYPCHI, HEOOXOAUMBIE JJI OCBOCHUS TUCIUTUINHBI
JIONOHUTENBHBIE  Pecypchl  MH(POPMALMOHHO-TEIICKOMMYHUKAIMOHHOW  CETH
«MHTepHET» HEOOXOIUMBIE JIISI OCBOSHHSI JUCIIUTUTHHBI

TpeOoBaHusi K MHUHUMAIBHOMY MAaTE€PHAIBHO-TEXHHUUECKOMY OOCCIICUCHHIO,
HEO0XOIMMOTO ISl OCYIIECTBIICHHSI 00pa30BaTEIBHOTO MPOIECCa MO AUCIUTUINHE

IIpunoxkenne 1 OrueHOYHbIE CpEACTBA JJIs IMPOBEIEHUS BXOJIHOrO, TEKYIIETO,
pYOEKHOTO KOHTpPOJIE M INPOMEXKYTOYHOM arrecTauuu oOyyarolluxcs 110
JUCLUIIIIMHE U METOINYECKHE MATEPUAJIBI 110 €€ OCBOCHUIO
IIpnioxenne 2 TepmuHoIOrHUECKUi coBaph (riroccapuid)

Crp.

[ I A S
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29

30

30

31

31

33

112
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1. HeJII/I " 321291 OCBOCHHUA NUCIHUIIJINHBI

Hucuunnuna «Teopus OpraHU3aIn CIocoOCTBYET (bOpMUPOBAHUIO
obmenpodeccuonanpHor komneteHuu OIIK-1 - cnoco6en pemars npodeccuoHaabHbIC 3aa4 HA
OCHOBE 3HaHUH (Ha NIPOMEXKYTOUHOM YPOBHE) SKOHOMHYECKOW, OpraHuM3allUOHHOW U
YIpaBIeHYECKON TEOPHH.

Lenpro n3ydeHus AUCHUTUTHHBI « Teopusi opraHu3anum» SBISETCS MOJTYYSHHE 00yUJaroIIMCs
KOMIUIEKCHBIX 3HAHMM U TMPAKTUYECKUX HABBIKOB, IIO3BOJISIIOIIMX HA CHUCTEMHOM OCHOBE
obecreunBaTh NPOSKTUPOBAHUE, YIIPABJICHUE U PA3BUTHE COBPEMEHHBIX OpraHU3aIUi.

JlanHasi 1enb KOHKPETH3WPOBAaHA B CJIEAYIONIMX 3a/adaX, KOTOpble JOJDKeH pellaTh
o0yyaromuncs:

— OBJIaJIETh OCHOBHBIM MOHSITUIHBIM aImapaToM B 00JaCTH TEOPUU OPraHU3ALNH

— YCBOUTH OCHOBHBIC 3aKOHBI M MPUHITUIBI TOCTPOCHUS U (YHKIIMOHUPOBAHUS PA3TUIHBIX
OpraHU3aI[MOHHBIX CUCTEM;

— 3HATh 3aKOHBI Pa3BUTHS U (YHKIIMOHUPOBAHMS OPTraHU3AlMU U YMETh UCIOJIh30BaTh 3TH
3aKOHBI MPU aHan3e QYHKIMOHUPOBAHUS OPTaHU3AIINY;

— yYMETb CO3/1aBaTh CTPYKTYPHBIEC CXEMbI YIIPABICHUS OpraHU3aINCH;

—  OBIAJETh METOJIaMU OCYIIECTBICHUSI OPTaHU3AIIMOHHBIX U3MEHEHUIA.

[Iporpamma cocraBiieHa B COOTBETCTBUU C TpeboBaHusiMu DenepanbHoro 3akona Ne 273-Dd3
«O06 oOpazoBanuu B Poccuiickoit ®@enepanun», [Ipukaza Munoopuayku P® ot 05.04.2017 r.
Ne301 «OO6 yrtBepxkaenuu I[lopsiaka opraHu3anid W OCYHIECTBJICHHS 0Opa30BaTeIbHOM
JIESATENIbHOCTH 1O 00pa3oBaTelIbHBIM MpOrpaMMaM BBICIIErO OOpa3oBaHHs - MPOrpaMMaM
OakanmaBpuaTa, IporpaMMaM CIIEUAIUTETa, porpammaM Maructpatyps», ®I'OC BO u y4eOHBIM
IJIAaHOM MO HarpabieHuto noArotoBku 38.03.02 MeHemKMEHT, HalpaBI€HHOCTh «MEHEeIHKMEHT
OpraHu3aIun.

2. MecTto nucunnimubl B ctpykrype OITIOIT
2.1. Yka3anue MecTa IUCHUILUIUHBI B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

HaubGonee or4yernuBo ypoBeHb MOATOTOBKM OyAyIIero MeHeIkepa K NpodeccHOHAIbHON
JeSITeIbHOCTH TPOSBISAETCS B €ro CHOCOOHOCTH HCMOJIb30BaTh OCHOBHBIE 3aKOHBI M NPHHILIUIIBI
MOCTPOEHUS U (PYHKIIMOHUPOBAHUS PA3IUYHBIX OPraHU3AIMOHHBIX CHCTEM IPH MPOEKTUPOBAHUU
OpPraHM3alMOHHBIX CTPYKTYp. ba3zoi Ay u3dyueHus AMCUMILINHBI « Teopus opraHu3anun sBisieTcs
3HaHMS, MOJIyYEHHbIE MPH M3YyUYEHUH JUCHUIUIMH «OKOHOMMYECKas Teopus», «MapKeTuHr,
«YmpaBieHHe NPOEKTaMu», « AHAIU3 U AUArHOCTHKA (PMHAHCOBO-IKOHOMHUYECKON JI€ATEIIEHOCTI,
«CoBpeMeHHbIE TEOPUN MEHEIKMEHTA.

3aBepmienne  (opmupoBanuss komnereHuuu OIIK-1  mpoucxoauT 1O  OKOHYAaHHUIO
IIPOXOXKJICHHUSI W YCHEIIHOW  3alIUThl  NPOU3BOJICTBEHHOW MPAKTUKA IO  IOJIYYEHHUIO
npodecCHOHATIBHBIX YMEHUH U OTbITa IPO(PECCUOHATBHOM 1eSITETbHOCTH.

ChopmupoBaHHBI YpPOBEHb KOMIETEHIIMM IO3BOJISIET YCHEIIHO H3Yy4aTh MOCIEAYIOLne
JUCLHUIUIMHBL y4eOHOro ruiaHa: «OCHOBBI NPEANPUHUMATENBCKON JEATEIbHOCTHY, «YIIpaBlieHUE
YEJIOBEUECKUMH  pecypcamm»,  «CTpaTerMyecKuid  MEHEIKMEHT», «MeTonbl  IPUHATHS
YIPABIEHYECKUX DPEIIEHUN», «YTNPaBICHUYECKUA KOHCAITHUHI». «YIpPaBICHUE WHHOBAILMOHHBIM
pa3BUTHEM OpraHU3alMH (IPEITPUITHS)Y.



S}
2.2. KanennapHsiii rpadpuk ¢gopMupoBaHus KOMIIETEHIHH

Tabmuua 1 - Kanennapusiii rpaduk dopmuposanus komnereHmu OIMTK-1

No HaumeHnoBanue yueOHBIX IUCHUIUIMH U MPAKTHK, Kypcor
n/m Y4acTBYIOUIUX B (POPMHUPOBAHUH KOMIIETEHIIUU 1 2 3 4

1 Teopus opranuzanuu +

2 CoBpeMeHHbIE TEOPUH MEHEIKMEHTA +

3 duHaHCOBBIN MEHEHKMEHT

4 PrerHOK Tpyna

5 O1ieHka cTOoMMOCTH OHM3HeEca

6 OO6mwmit Kypc TpaHcmopra +

7 [Tpon3BoJCTBEHHAs TIPAaKTHKA (TEXHOJOTHYCCKAs N
(IpOEKTHO-TEXHOJIOTUYECKAas MPAKTUKA)

3 [TpousBoacTBEeHHAS MpaKTUKA(HAYIHO- N
uccaeaoBarenbekas padbora)

3. [lepeuyeHb IUIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHS N0 JUCHUILIHHE (MOAYJIIO),
COOTHECEHHBIX € IIJIAHUPYEMbIMHU Pe3y/IbTaTAMH OCBOCHHS 00pa30BaTe/JbHOM MPOrpaMMbl

3.1. ba3oBble NOHATHS, UCNIOJIb3yeMble B TUCIHIJINHE

K 6a3zoBbIM IIOHATHUAM, HCIIOJBb3YCMbIM IIpU HU3YYCHUHU IUCHUIIIIMHBI, OTHOCATCA: aHAJIU3,
CHUHTC3, YIIPABJICHYCCKOC PCIICHUEC, MOACIb, LICJIb, AJIbTCPHATHBA, OTBECTCTBCHHOCTL, COLMAIbHAA
3HAaYUMOCTbD.

3.2. Il.iannpyembie pe3yabTaThl 00y4eHUs!

[TnanupyeMbIMHu pe3ynbTaTaMu oOydeHus nmo aucuuminHe « Teopus opraHuzanumy sSBISIOTCS
YMEHHUs, XapakTepusyronue ypoBeHb (popmupoBanus komnereHiuu OIIK-1 - cnocoGeH pematsb
npodeccuoHanbHble 3a7aud Ha OCHOBE 3HAHUU (HAa MPOMEXYTOYHOM YpPOBHE) AKOHOMUYECKOM,
OpPraHU3allMOHHOW W yNpaBIEeHYECKOH Teopun (B 4YacTU MPOEKTUPOBAHMUSA OpraHU3allMOHHBIX

CTPYKTYP).

Tabnuna 2 — [lepeuens pe3ynpTaToB 00ydeHUsI, HGOPMUPYEMBIX B XOJ€ U3yUEHUS AUCLUITIIUHBI

Konun
Kongn 1
HaMEHOBaHUE
HalMEHOBaHHE [lepedyeHb mIaHUPYEMBIX PE3YIbTATOB
WHIUKATOpa
KOMIICTECHIIH 00y4eHHMsI IO TUCIIUTUTHHE
JOCTHKEHUS
BBIITYCKHUKA
KOMIICTCHITHH
OIIK-1. OIIK-1.1 CnocoGen| 3HaThb:
CriocobeH pemare | ypyvensits ocosusie | — 3-1 - OCHOBHOH NOHATHMHHBIH anmapar B
npodeccroHaIbHbIE 00J1IaCTH TEOPUH OpraHU3aLUY;
3aKOHBI U IPUHIIMAIIAX
3aJ1a41 Ha OCHOBE - 3.2 - IPUHIMIIBL HOCTPOCHHUS
3HaHWH (Ha (bopmuposas OpTraHHU3allMOHHBIX CTPYKTYP YIIPaBJICHUS,
NPOMEKYTOTHOM OpraHH3alNK KaK - 33 - npouece MPOEKTUPOBAHUS
YPOBHE) CyOBbeKTa COBMECTHOM | OPraHU3alMOHHBIX CHCTEM,
SKOHOMUYECKOH NV -
L hesrenprocTH MEomeii u — -4 OCHOBBI (GYHKIIMOHUPOBAHUS
OpTraHU3aIMOHHON H




YIPaBJICHYECKOM
TEOPUH

00BbeKTa yIpaBJIeHUS B
CBOEH
npodecCHOHATBLHOM

JACATCIIBHOCTH.

OpraHU3aly KaK CUCTEMbI YIIPABJICHHUS.

Ymers:

— V.1 - [puUMEHSITh OCHOBHOM MOHSTHUHHBIN
anmapaT B o0JacTH TEOpUM OpTraHU3aALUU TPU
MPOEKTUPOBAHUH OPraHU3ALMOHHBIX CUCTEM;

— ¥V.2 - wiaccu(uuupoBaTh OpPraHU3AIMOHHBIC
CTPYKTYpbl U aHAJIM3UPOBATh THUIIbl OpraHU3ALUN
B 3aBUCHMOCTH OT KPUTEPHEB KIaCCH(PUKAIUY;

— V.3 - -mpoeKTUpOBATb OCHOBHBIE 3JIEMEHTHI
OpPraHU3aI[MOHHBIX CUCTEM.

— Y4 - wucnonb3oBaTh 3HaHHUSA 00 OCHOBax
(YHKIIMOHMPOBAHUSL OPTaHU3ALUU KaK CHCTEMBI
yIpaBiIeHUS.

Baagern:

— B.1 - OCHOBHBIM NOHATHUHHBIM aNNapaToM B
00J1aCTH TEOPUH OpraHU3aLUY;
— B.2 - HaBplkamMu aHalM3a OpPraHU3alMOHHBIX

CTPYKTYD,

— B3 - mnHaBeikamu oneHkn 3(QeKTuBHOCTH
IPOCKTHPOBAHUS OPTAaHU3AIIOHHBIX CUCTEM.
B4 - ocHoBamMM  (YHKIMOHHPOBAHUS

OpraHr3alr KaK CUCTCMBbI YITPAaBJICHHA.

3.3. MaTtpuua coOTHeCeHHUsI pa3/iesioB (TeM) JUCHUILIMHBI ¢ (JOpMHUPYyeMBbIMH B HUX

KOMIICTCHIUAMM

Tabauna 3 — cooTHeceHUs! pa3/ieoB (TeM) TUCIUILIMHBL ¢ GOPMUPYEMBIMHU B HUX KOMIETEHIUSIMHU

Kongsr
Ne Kon-Bo | popmupyembix
HaumenoBanue pasjiena/TeMbpl JUCITUTITHHBI o
n/n 4acoB | KOMIICTCHIIUI
OIIK-1
1 | Pasgen 1. Pa3BuTve oOpraHm3aTOpcKOW W OpraHu3anuoHHO- | 24/18 +
yIpaBIeHYECKONW MBICTTH
2 | Paznen 2. MccnenoBanre OpraHu3aliii Kak CHCTEMBI 54/40,5 +
3 | Pasmen 3. Metoabl peanusaimu ¥ OuEHKH 3>(dextuBHocTr | 48/36 +
YIIPaBICHYECKUX PEIICHUN
4 | Dx3ameH 18/13,5 +

4. O0beM, CTPYKTYPA U cO/lepKaHue JMCUMILIMHBI B 324eTHBIX eIHHUIAX C YKA3aHUEM
KoOJIN4YeCTBa aKaI[eMI/I‘leCKI/IX/aCTpOHOMI/l‘leCKHX 9aC0B, BBI/ICJICHHBIX HA KOHTAKTHYIO paﬁoTy
00y4YaIIKXCs ¢ mpenojaBaresieM (110 BUAAM 3aHATHH) M HA CAMOCTOSAITEJIbHYIO padoTy

o0yJaromuxcs

4.1 O0beM TUCHUILINHBI

Tabnuna 4 — TpyJ10eMKOCTh AUCIUILIMHBI

O0BEM TUCIIATIIINHEL

Bcero akan./ actp yacoB

Bcero 3a4eTHBIX €IMHMUIL

4

Bceero akajieMHuecKux/acCTpOHOMUYECKHUX YAaCOB YUEOHBIX 3aHATHH 144/108

B ToMm uucie:

- KOHTaKTHas paboTa 00YJaroNUMXCsl C MPETo1aBaTeIeM 72/54




1. ITo ButaM y4eOHBIX 3aHSATHH: 66/49,5
Teopernueckue 3aHATHUS - 3aHATHS JICKIIMOHHOTO TUTIA 26/19,5
3aHATHS CEMUHAPCKOTO THIIA 40/30
JlaboparopHbie paboThI -

2. [IpoMexXyTOYHOM aTTecTalMK 00YYarOIIerocs - SK3aMeH 6/4,5
- caMOCTOsTeNbHAsI paboTa 00YYaIOITUXCS: 72/54
[ToaroToBKa K KOHTPOJILHBIM paboTam -
BrinonHeHne TBOpUECKHUX 3aTaHUM 40/30
KypcoBoe npoektupoBanue -
IToaroroBka K 3K3aMeHy 12/9

4.2. CTpyKTYpa IMCHUTLIUHBI

Tabmuua 5 — CTpyKTypa TUCIHILIHHBI

Bunbt yueOHoii

paboThl, BKIIIOYAS
CaMOCTOSITEIILHYIO
paboty oOygarouuxcs u

(DOPMLI TEKYILICTO

KOHTPOJIS
Non/mf  Paspmen (Tema) MUCLUILTMHEI 5 Py AOEOTT yCHeBacMOocTH
2 A Auc 3 (B yacax) dopma
£ 4 POMEKYTOYHON
= “ 2, aTTeCTaluu
g g E
” = = ©)
(] (¥ ] [aW
= = =~ O
Pasnen 1. Pa3Butue opranmszaropckoit u| 24/18 | 8/6 8/6 - | 8/6 | BxoaHOit KOHTPOJIb
OpraHU3aIMOHHO-YIPABICHYECKOM Texyuuii KOHTPOJIb
MBICJIH Py0exHbiii
KOHTPOJTh
54/40,5|10/7,5|16/12| - |28/21| BxoaHOit KOHTPOJIb
Paznen 2. Uccnenosanue u .
Texyuuii KOHTPOJIb
NPOCKTHUPOBAHUE OPTraHU3AINU KaK 5
Py6exHbIit
CHUCTEMBI
KOHTPOJTh
Pasnen 3. OcHoBsl ¢yHkiuonupoBanus | 48/36 | 8/6 |16/12| - |24/18| BxoaHoit KOHTPOJIb
OpraHu3auu Texymui KOHTPOIIb
Py6exHbrit
KOHTPOJTh
Bcero no BujaM y4ueOHBIX 3aHITHI 126/94,5|26/19,5/ 40/30 | - |60/45
[TpomexyTouHas aTTeCTanus 18/13,5 - - |6/4,5|12/9 DK3ameH
Beero 144/108|26/19,5| 40/30 |6/4,5|72/54 JK3aMeH
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4.3. Conep:xanue JMCHMILIMHBI, CTPYKTYPHPOBaHHOE IO TeMaM (pa3jesiaMm)

4.3.1. Teopeanecmle 3aHATHA - 3AHATHUSA JJCKIIMOHHOI'O THUIIA
Tabauna 6 — Coneprkanue JIEKIHOHHOTO Kypca
Bunsl
3aHATUN:IIO
JTAKTHYECKUM
3ajgayam/ 1o
HaunmeHoBanne .
Ne Komn-Bo cnoco0y DopMupyeMBIit
wn | PP (Mozyss) Conepianne 4acoB N3JI0KEHUS pe3ynbTar
JVCIUIUINHBI, TEMBI
y4eOHOTO
Marepuana
OneHovHoOE
CPEJCTBO
1 | Pa3nen 1. Pa3BuTHe OPraHU3aTOPCKOI M OPraHN3allHOHHO-YIIPABJIEHYECKOH MbICIH 8
11 Temal.l. BxonHoit koHTpons. OpraHu3anus: AATeNBHOCTh (IEHCTBUE) MIN OPraHU3M 2 BCTyIIUTEIbHAS TeCcT 3.1 - ocHOBHOM
Konnenmus (popma). Opranmzamyss B OpraHM3aTOPCKOM MbIcau. OpraHusanus Kak JeKIMs / TeKIusl | yCTHBIM ONPOC | MOHATUIHBIN anmapar B
OpTraHM3alii U | OOBEKT MEHEIKMEHTa. OpraHu3aTopcKasi MBICIb M TEOPHS OpraHH3aALUH nHpOpMAanus ¢ obnactu Teopun
OPTaHU3aTOPCKOTO 3JIEMEHTaMHU OpTaHM3aIIH;
SIBJICHUS BU3YyaJIN3aLAN
1.2 Temal.2. Hayunoe ympaBineHue  opraHuzaumeid. AJMHHUCTPATHBHasg  TEOpUS 2 TeMaThyeckas YCTHBIH orpoc 3.1 - ocHOBHOIA
Krnaccuueckas opranuzanyy. bropokparnueckas TEOpHst OpraHU3aALNH JeKIHs / JTeKIus- TIOHATUHHBIN anmapar B
Teopus uHpopmaus ¢ 00JacTi Teopuu
OpraHu3aIIH 3JIeMEHTaMHU OpraHM3aIin;
BH3YaJIH3aIHH
13 Tema 1.3. Heoxnaccnueckas mxodna. [Ikona yenoseueckux otHomieHui. [llkoma 2 TeMaTH4ecKas YCTHBIH OIIpoc 3.1 - ocHOBHOM
[xona MOBEJICHYECKUX HAYK JeKIMs / JTeKIusi- MOHATUIHBIN anmnapar B
YeJIOBEYECKHUX uHpopmaus ¢ 00JacTi Teopuu
OTHOIICHHH U ee JJIeMEHTaMu OpraHu3aINH;
pasBHTHE BU3YaJIM3aLMN
1.4 Tena 1.4 [ITkona mpuHSTHS pElICHHH B TEOpUH opraHuzauuu. CHCTEMHBIH MOAXOJ K 2 TeMaTH4YecKast YCTHBIN OIIpOC 3.1 - ocHOBHOM
CoppemerHbie TEOPUH OpTraHM3ALyH. WHTerpannoHHbIi MOAX0 K TEOPUH OpraHM3alyu. JeKIMst / JTeKIus- TIOHATHUHHBIN anmnapar B
HOZIXOJTbI K TeOpHIt CuTyaunoHHBIH MOIX0 K TeopuH opranu3anuu. [1ogxon opraHu3aoHHOTO nHpOpManus ¢ obnactu Teopun
Pa3BUTHS K TEOPUH OPTraHHU3aIHH. 3JIEMEHTaMHU OpraHM3aIH;
OpraHu3aIin
BU3YaJIM3aLMN
2 Pasnea 2. UcciienoBanue M NpoeKTHPOBAHME OPraHM3ALMM KAK CUCTEMbI 10
2.1 Tema 2.1. CucremHocTh Opranu3anmu. Mccienoanue cucreM. DyHKIMOHHUpOBaHHE 2 TeMaTH4yecKast YCTHBIN OIpoC 3.2 - npuHIMIIBI

OpFaHI/IBaIII/IH KaxK

OpraHM3al Kak CHCTCMBI. OpFaHI/ISaHI/Iﬂ 1 OpraHu3allMOHHBIC OTHOIICHUS.

JIEKLIMSA / TEKIUSI-

TMOCTPOCHUA
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cucreMa CuctemHBI aHaNMM3 (DYHKIIMOHHPOBAaHUS opraHu3anuu. OpraHm3anus Kak BH3YaJIH3aI C OpTraHU3aIOHHBIX
COLIMOTEXHUYECKas CHCTEMA. 3JIEeMEHTaMHU CTPYKTYp yIIpaBICHUS
BH3YaJIH3aIIH
2.2 Tema 2.2. Cucrema  3aKOHOB (YHKINOHHUPOBAHHS OpTaHU3AIIH. Oo6mue, TeMaTH4ecKas YCTHBIH OTIpOC 3.2 - IpUHIHAIIBI
3aKOHOMEPHOCTH | TUHAMUYECKHE, OCHOBOIIOJATAIOMIAE 3aKOHBI OpraHu3amud. YacTHbIE, JEKIUs / JTeKIHs- TTOCTPOCHHS
(hyHKIIMOHUPOBAHU, CTAaTHYCCKHE, MEHee Ba)KHBIE 3aKOHBI opraHm3amud. CucreMa NPHHINIOB nHpOpManus ¢ OpTraHN3aIOHHBIX
pa3BUTHA (yHKIMOHMPOBaHUA opraHm3anuu. IlepBas, BTOpas, TPEThbi M YeTBEpTas 3JIeMEHTaMHU CTPYKTYp yIIPaBICHU
OpPTraHU3aIUOHHBIX | KIACCU(DHUKAMU MPUHIIUIIOB OPTaHU3AIHH. BH3YaJIH3aI[iu
cUcTEM JKu3HeHHBIN UMK OpraHW3allid: JKU3HCHHBIM IUKJI TMPOIYKIMU; STallbl
JKU3HCHHOTO IIMKJIa; OpPraHW3allMOHHAS JUATHOCTHKA;, YIPABICHYCCKOEC
KOHCYJIbTUPOBAHUC. OpFaHI/I?)aHI/IOHHI)IG HU3MCHCHUA n pa3BUTHC
OpraHu3anuu. COOTBCTCTBHC TUIIa YIHOPaBJICHUA W JKU3HCHHOTO IUKJIA
opraHu3aiyy. B3anMoCBs3b KU3HCHHBIX [TUKIOB MMPOAYKTOB, TOBAPOB, YCIYT
W y4eT OCHOBHBIX XAapaKTCPUCTUK PAa3BUTHSA OpTaHU3allMd B XOJe
TUTAHUPOBAHUS OPTaHU3AIMOHHBIX U3MCHEHHUH.
2.3 Tema 2.3. [IpuHOUOBI  TOCTPOCHHWA  OPTaHW3AMUOHHBIX  CTPYKTYp  YIpPAaBICHUS. TeMaTH4ecKas YCTHBIH OIIpOC 3.2 - IpUHIHAIIEL
Amnanmus Kputepun xmaccupukanuy OpraHU3aIMOHHBIX CTPYKTYp YIpPaBICHUS. JEKIs / JTeKIH- MTOCTPOCHHUS
OpTaHM3aIMOHHON | AHAaJH3 TUIOB OPTaHU3AINA B 3aBUCHIMOCTH OT KPUTEPHEB KIaCCUPUKAIH nHpOpManus ¢ OpTaHU3AIMOHHBIX
CTPYKTYPBI 3JIEMEHTaMHU CTPYKTYp yIIpPaBICHUI
BH3YaJIH3aI[iH
2.4 Tema 2.4. [IpoexTrpoBaHuEe OpraHU3alUOHHBIX cHUCTeM. [loHSATHE NpPOEKTUPOBaHUS TemMaTuyeckas YCTHBIN OIIpoC 3.3 - mpomecc
HpOCKTI/IpOBaHI/Ie OpraHru3arMOHHbIX CHCTEM. MeTO}IOHOI‘I/Iﬂ IMPOCKTUPOBAHUA JICKIIUA / JICKIIUA- MPOCKTUPOBAHU A
OpraHU3allMOHHBIX | OPTaHU3allUOHHBIX CHUCTEM. Hpouecc MPOCKTUPOBAHUA OpPTaHU3allMOHHBIX I/IH(l)OpMaHI/ISIC OpraHrn3aluOHHBIX
CHUCTEM CHUCTEM. OL[eHKa METOO0JIOTUN )41 3Cb¢)eKTI/IBHOCTI/I MPOCKTUPOBAHUSA 3JIEMCHTaAMH CHUCTEM.
OpPraHru3aIMOHHBIX CUCTEM. BU3YyaJIU3alln
3 | Pa3nen 3. OcHOBBI (YHKIHOHUPOBAHUS OPTAHU3AINH KAK CHCTEMBI YIIPABJIeHUS
3.1 Tema 3.1. Oprasn3anus Kak KOMITOHEHT CHCTEMbI PHIHOYHBIX HHCTUTYTOB SKOHOMHUKH. TeMaTH4ecKas YCTHBIH OTIpOC 3.4 — OCHOBHI
Opraamsanus B | OpraHn3aliil Kak pBIHOYHBIA HWHCTUTYT. VHCTHTYIHOHAJIBHBIE TEOPHH JEKIUs / TeKIHs- (YHKINOHUPOBAHUS
pa3HbIX ee opranuzanuy. Xo3sHCTBEHHAs! OpraHu3alys. MeTomoiorus Kiaccudukaniuu uHpopmaus ¢ OpraHM3anuu KaK
MIPOABJICHUAX OpFaHH3aL[PII71. 3JIEMCHTaAMH CHUCTEMbI YIIPABJICHUSA
CoBpeMeHHbIE OpraHu3alMOHHO-TIPABOBBIE (hopMbI OopraHu3anui. BU3yaIu3aluu
OpranuzanuoHdsle  (GopMbl B MeXIyHapomHoMm OmsHece. CommanbHas
opranuzanus. YemoBek B CHUCTEME COLUalIbHON opraHuzanuu. lloHsTue
conuanbHOW opranm3anud. ConpanbHas OTBETCTBEHHOCTh OpPraHU3aIlUH.
OpraHu3anMoHHasT KynbTypa. [IOHATHE OpPraHU3alMOHHON KYJIBTYPHI.
DKOHOMHUYECKOE 3HAUCHHE OPraHU3alMOHHON KYJIBTYPHI
3.2 Tema 3.2. OpraHmu3anus Kak CHCTEMa YIPaBICHYSCKUX IporieccoB. OOmas KOHICTINs UTOTOBAs JICKIHUsS / | YCTHBIA OTIPOC 3.4 — OCHOBHI

Opranuzauus u
yIpaBJlieHUuE

MpOLECCOB YHPAaBJICHUS OpFaHI/IBaIIPICﬁ. Yr[paBnqueCKaﬂ JACATCIIBHOCTD
OpraHm3anumn B ﬂeﬁCTBHH. Hpouez{ypm MEXaHHU3Ma YHpaBJICHUA

JIEKLIMS-
BH3YyaJIU3alus

(YHKIIMOHHPOBaHUS
OpTaHM3aIU KaK
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opraHuszanuei.
ynpasienust. [logxons! k knaccudukanny GpyHKOui ynpaBiaeHus..

¢ysKmMiA ynpasieHus. OyHKIMS KOOPAWHAINH ACATEIBHOCTH OpTaHU3aLNH.

ynpasieHust. O0muii MexaHu3M IPHHATHS YIPABIECHUYECKOTO PELICHHUSL.

Opraams3anusi Kak cucreMa GQyHKOuA yrpaeinenus. [loHstne QyHKIMH
KoopauHaius AeATENPHOCTH OpraHM3alud. B3anMOCBSA3aHHOCTH OOLIMX

Opraam3anusi Kak (QyHKOWA — yopaBieHus. lloHATHE ©  MeTOIWKa
uccienoBanusi  QyHKuMM  opraHuzauuu.  OpraHumsymoomas — cuCTeMa

CHCTEMBI yIIPaBICHUA

Bcero

26

4.3.2. 3aHATHA CEMUHAPCKOr0 THIMA

Tabnuna 7 — CojepkaHue NpaKTUIECKOTO (CEMUHAPCKOT0) Kypca

TeMbl MPAKTUYECKUX 3aHATUH.

Koma-Bo
4acoB

dopma
MPOBEACHUS
3aHATHUSL

OnenouHoe
CPEeACTBO

DopMUpYEMBI pe3ysIbTaT

Pa3znes 1. Pa3BuTHe OpraHu3aToOpCcKoOii 1 OPraHu3alMOHHO-YNIPABJIEHYECKOH MbICJIH

Tema 1.1. KoHuenuust opraHu3zaliy 1 OpraHu3aTOPCKOro SIBJICHUS

Cemunap Ne 1
®poHTasbHbIi onpoc no teme 1.1.
1. B 4eM CcyTh 1 TipeJJHa3HAUCHHE OPTaHU3aTOPCKOTO SBIICHMUS?
2. [IpuBeanuTe OCHOBHBIC OIIPEICIICHIS OPTaHU3allUHU KaK COIIMAIbHOMN CHCTEMBL.
3. B uem nposiBIsIeTCS CIIOKHOCTh CTPOEHUST OPTaHU3AIMH KaK COIMATBHON CUCTEMBI?
4. CoryacHsl JI1 Bbl C yTBEPXKJACHHUEM, UTO OpPTaHM3AIMS SIBISETCS CPEICTBOM paspelieHus
KOH(QIMKTOB M TapMOHHU3AaIlMM OTHOIIEHHH B TMpolecce JOCTIDKeHHs wnenei? Jlaiite
apryMEHTHPOBAHHBIN OTBET.
5. ChopmynupyiiTe Bamie OTHOIIEHHE K TaKOMY YTBEPKICHHIO: «4TOOBI JOOHWTHCS ycrexa,
OpraHu3aIueil Hy)KHO yIpaBIsaTh.
6. Kak coBpeMmeHHas OTEYeCTBCHHas JHTEpaTypa OCBEMmIaeT MPOOJIEeMATHKY WOHSATHI U
CYIIHOCTH OpraHu3auu?
7. CornacHsl 1 BBl C YTBEPKACHUEM, UTO CaMO CYIIECTBOBaHHE OpraHU3alWu NpeIosaraer,
YTO Y HEE €CTh HEKOTOPBIC TSI U MOTHUBHI JKHU3HEAeaTeNbHOCTH? JlaiiTe 000CHOBAHHBIN OTBET.
8. KakoBa mo3unusi 53KOHOMUYECKOW TEOPUU K TEOPUH OpraHUu3aluu?
9. B uem paznnduie U CXOACTBO MEXIy TEOPHEH OpraHu3aIii U TEOPUEH yIpaBiIeH s ?
10. OnmumuTe OpraHU3aIUIo B KA4eCTBE 00BEKTA yIIPABICHH?
TeMbl AOKIIaJI0OB KPYTJIOTO CTOJIA:

1. KOHHCHIII/ISI OpraHu3aliu U OpraHu3aTOPCKOro SABJICHUS.

OpOHTANIBHBIHI
orpoc

Kpyrasiii cTon

OueHka

Jloxman

3.1 - OCHOBHOM ITOHATHIHBIN
anmapar B 00JIaCTH TeOpHU
OpraHu3aIHy.

V.1 - npuMeHsITh OCHOBHOM

MOHATHIHBIN ammapat B 00JIaCTH
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TEOPHH OPTaHU3ALUH PU
TIPOEKTUPOBAHUH
OpTaHHU3AIMOHHBIX CHCTEM

1.2 | Tema 1.2. Kimaccuueckasi TeOpusi OpraHH3aIuN
Cemunap Ne 2
®poHTANBHBIN OTpOC 1m0 Teme 1.2. OpoHTATEHBIN Ornenka 3.1 - ocHOBHOW OHSATHIHBIH
1. ChopmynupyiiTe OCHOBHBIE HOJIOKEHNUS LITKOJIBI HAYYHOTO YIPABICHHS 00 OpTaHU3aIHH. orpoc anmapat B 00JIaCTH TEOpHHU
2. KakoBbI OCHOBHBIE ITOJIOKEHHS aIMUHUCTPATUBHOM TEOPUH OPraHU3aIiN? OpraHusalnui.
3. OmpenennuTe XapakTEpPUCTUKY TEOPUH OIOPOKPATHUECKOM OpraHU3aIHH.
4. B uem cyTh MOIU(UIMPOBAHHOW TEOPHH OpraHU3alMu, peaokeHHoi JlaiikepTom?
5. OnmmmuTe coBpeMEHHBIE HccnenoBanus peHoMeHa OropokpaTHu?
6. KakoBsl momxoasl Cmuta A. 1 Mapinamia A. K onpeaeaeHuIo CyIHOCTA OpTaHu3aIiu?
7. CornacHsl M BBl C YTBEPKACHUEM, YTO KPYIHBIE IPOU3BOJACTBEHHBIE OPraHU3alHNA UMEIOT
MPEUMYIIECTBO 10 CPaBHEHHIO C MEIKMMH C TOYKH 3PEHHUs IoKas3arenedl >QeKTUBHOCTH?
JlaiiTe apryMeHTHUPOBaHHBIA OTBET.
Tembi n0K1a7108 KPYTIIOrO CTONA: Kpyrislii cTon Hoxnaz V.1 - IpUMEHATH OCHOBHOM
1. KoHnienmus opranusainyy U OpraHu3aTOPCKOTO SIBICHUS. NOHATHitHBII annapar B
00JIaCTH TEOpPHUHU OpraHU3aALNN
IpY IPOEKTUPOBAHUU
OpPTraHU3AIMOHHBIX CHCTEM.
1.3 | Tema 1.3. llIkona 4yenoBeueCKUX OTHOLICHHH U €€ Pa3BUTHE
Cemunap Ne 3
®poHTaNBHEIH onpoc 1o Teme 1.3. ®poHTaNBHBIN Ornenka 3.1 - OCHOBHO¥ MOHSATHIHBIH
1. OnuimTe OCHOBHBIE MOJIOXKEHUS TOX0/1a HEOKIACCHUECKON IIKOJIBI K TEOPUH OpTaHM3aINH. orpoc ammapar B 00JIacTH TEOpUH
2. B uem cMbICH B3IJIS0B IIKOJBI YEJIOBEUECKUX OTHOLIEHUH Ha MPUPOAY YeaoBeKa? OpraHusanui.
3. CormacHbl 1 BBl C YTBEpXJAEHHEM, uTo Teopus «Y» Mak ['peropa Bo3HHKIIA B KadecTBe
MPOTUBOBECA KJIACCUIECKON MO — Teopun «X»? JlaiiTe 000CHOBaHHBIHN OTBET.
4. IIpencraBuTeNy WKOJIBI YETOBEUYSCKUX OTHOIIEHNI OOBHHAIOT KIIACCHYECKyIo mKoily b B He
HAYYHOCTH €€ JOCTIDKeHHH. B yem mpobiema?
5. Onpenennte OCHOBHBIE TTOIOXKEHHS IIIKOJIBI IOBEACHYECKUX HAyK B TEOPHH OPTaHU3AINH.
6. KakoBo 3HaueHUe MOHATUS OPTaHU3ALMOHHOTO MTOBEJCHHS B TEOPUU OpraHu3anuu’?
Temb1 g0k 108 KpyrsI0ro CTONA: Kpyrasiii cTon Hoxnan V.1 - npUMEHATh OCHOBHOM
1. Heoxnmaccuueckas IIKoma. N
2. ITkosa 4eIoBeYECKUX OTHOIICHUH. HOTATITHRIH aTHHapaT B
00J1aCTH TEOPHH OpPTaHU3AINH
3. llIxona moBeaEHUYECKHUX HAYK. TIpH IPOEKTHPOBAHKH
OpPraHU3aLUOHHBIX CUCTEM.
1.4 | Tema 1.4. CoBpeMeHHbIE NOAXO/bI K TEOPUH OPTaHU3ALNH




12

Cemunap Ne 4
®poHTANBHBIN OTIpoc 10 TeMe 1.4.
1. OmpenenuTe TEOPETUUECKHE TMOJOXKCHUS INKOJIBI TPHHATHASA pPEIICHHH B TEOPHHU
OpTaHHU3aIHH.
2. OnumuTe TeOpeTUIeCKUe MON0KEHUsI MOieny opranusaiyu no CaiiMoHy.
3. Ompenenute CcOAEpKaHWE W POIb TAKHX MOHATHH, KaK «3KOHOMHYECKHI YEIOBEK» H
«aIMUHHUCTPATHUBHBIHN YETIOBEK» B TEOPHU OPTaHU3ALNH.
4. Onpenenute coaepKaHue TEOPUH IPYNNUPOBKU ToMIICOHA.
5. OnpezpenuTe NOHITUS CUCTEMHOTO 3 deKTa B TEOPHUH OpPraHnu3alHH.
6. CoracHbI JI BBl C YTBEPXKICHNUEM, YTO TEOPHS CUCTEM MMEET OPTaHHMYECKH TECHBIE CBSI3H C
Teopuel opranuzauu? ApryMeHTHpPYITe CBOM OTBET U NPUBEIUTE IPUMED.
7. OnuuiuTe XapakTepHbIe YepThl COLUAIBHON CHUCTEMBI, M B PE3yJlibTaTe 4ero (popMupyercs
3Ta cUCTeMa.
8. KakoBo 3HaueHNE MOHATHS OTKPHITON CUCTEMBI B TEOPUH OPraHU3ALIN?
9. OnpexnenuTe OCHOBHBIEC MPUHITUITBI CHCTEMHOTO MOX0/1a K TEOPUH OpraHU3allUH.
10. Onpenenure OCHOBHBIE TIOJIOKECHUSI HHTETPAIMOHHOTO MTOIX0/1a K TEOPUH OPTaHU3aAIHH.
11. B yem cyIHOCTh CUTYAI[MOHHOTO IOAX0/a K TCOPUH OpraHU3aIu?
12. Omnpenenute OCHOBHBIC IIOJIOXKEHHUS MOAXOIAd OPTaHM3AIMOHHOTO Pa3BUTHS K TECOPHUH
OpTaHH3AIIH.
13. OmpenenuTe MNOHATHS: OPTraHU3ALMOHHOE pAa3BUTHE, [EJIOBOE pAa3BUTHE, PHIHOYHOE
passutre. ChopMyIupyHTe pasinime U CXOACTBO ITUX MOHSITHA.
14. CormacHpl Ju BBl C MHEHHEM, YTO OOJBIIMHCTBO YYAaCTHHKOB M TOJpa3ZeieHUH
OpraHM3allii HAXOJITCA B OIIO3UIMH JIOOBIM OpraHM3alMOHHBIM mepeMmeHam? [laiite
000CHOBAHHBIN OTBET.
TeMbl AOKIIaI0B KPYTIJIOTO CTOJA:
1. xona MPUHATHS PEIICHHH.
3. CuCTEMHBIH MOAXOI.
3. MlHTerpaIiioHHbIH OIX0A B TEOPUU OpraHU3alku.
4. CuTyanmOHHBINA TOIXONI.
5. Ilogxox OpraHn3aliMOHHOTO Pa3BUTHUSI K TEOPUH OPTaHHU3AIHH.
Pemtenune cutyanmoHHBIX 3aa4:
3aganue 1. «Mojaens opraHu3alMOHHOTO MIPUHATHS PEILICHUM.
3ananue 2. «YHUBepcaJIbHAs TeOpHss (OPMUPOBAHUS OPTraHU3ALHNY.
3ananue 3. « TeHaeHIMs pa3BUTUS OPraHU3ALMOHHBIX CTPYKTYpY.

Py0GesxHBII KOHTPOIB IO pa3aeny |

®pOoHTAJIBHBII
orpoc

Kpyrasiit cton

Pemenue
CUTYaIMOHHBIX
3a1a9

TectupoBanue

OreHka

Jloxman

Kommnnexrt
CUTYaI[MOHHBIX
3a1aq

Tect

3.1 - OCHOBHOM ITOHATHIHBIN
ammapar B 00JIaCTH TEOPHH
OpraHH3aIHH.

V.1 - npUMEeHATh OCHOBHOM
MOHSTUMHBIN anmnapar B
00J1acTH TEOpHUU OpraHU3alNuN
MPY IPOEKTUPOBAHUH
OpPTraHU3AIMOHHBIX CHCTEM.

B.1 - 0CHOBHBIM MMOHSTHHHBIM
amnmapaTroMm B 00J1acTH TEOpUH
OpraHu3aIuy.

3.1 - OCHOBHOM ITOHATHIHBIN
ammapar B 00JIACTH TCOPHH
OpTaHU3AIHH.
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2 Pasnen 2. UcciienoBanne M NPOEeKTHPOBAHNE OPTaHU3AIMU KAK CHCTEMBI 16
2.1 | Tema 2.1. Opranu3anus Kak cucTemMa
Cemunap Ne 5 2
®poHTANBHBIN OTIpOC 10 TeMe 2.1. OpoHTATBHBIN Ornenka 3.2 - IPUHIAIIEI TOCTPOCHHS
1. CoryacHBI ¥ BBl C YTBEPXKICHUEM, YTO aJaNTalys OPTaHU3ALMH K N3MEHEHHSM BHEIITHHX orpoc OPTaHMU3AIMOHHBIX CTPYKTYP
yCIOBUH (YHKIMOHUPOBAHUS YIPOXKaeT LENOCTHOCTH OPTaHM3allMM Kak cucTeMel? J[laiite yTIpaBICHUS.
000CHOBaHHBIH OTBET.
2. B 4eM CyITHOCTb MOHATHUS OPraHU3alMOHHON CUCTEMBI  OpPraHU3al[MOHHBIX OTHOILICHUH?
3. B uem crienuyka TpaKTOBKH OpraHU3alMU KaK MPOLecca U SBICHHA?
4. OnumuTe eCTeCTBEHHYIO MOJIeNIb OPraHU3alliy, UCIO0Ib3Ys TEPMUHBI CUCTEMHOT'O aHAJIN3A.
5. Onumure MOJens OpraHu3aluy Kak OTKPBITOW CHCTEMBI U ONpEAETIUTe, B pe3ysbTaTe 4ero
c(OPMHUPOBAIUCH YEPTHI ITOH MOAECIH.
6. OxapakTepu3yiTe OpraHU3aIHIO0 KaK COIIMOTEXHNUECKYIO CHCTEMY .
7. JaiiTe XapaKTepUCTUKY MOHATHSI CJIOKHOM OpraHu3aLuy.
TeMbl JOKJIaZIOB KPYIJIOro CTOJA: Kpyrasiit cton Hoxmnan V.2 - kmaccuumpoBaTh
1. ®yHKINOHUPOBaHNE OPTaHU3ANNH KaK CHCTEMBI. OpTaHM3aIIOHHBIE CTPYKTYPHI
2. OpraHuzamys 1 OpraHN3alnOHHbIC OTHOIICHHUS. 1 aHAJIU3UPOBATH THIIBI
3. CucreMHBbI# aHaMN3 (PyHKINOHMPOBAHHS OpPTraHN3alHu. OpTaHM3aIiii B 3aBUCHMOCTH
4. OpraHu3anys Kak COMOTEXHUYECKas CHCcTeMa. OT KPUTEPHEB KJIaCCU(DUKALIUH.
Peuienne cutyallnoOHHBIX 3a/1a4: Pewienne Kommnekr B.2 - HaBbIKaMu aHanmM3a
3amanue 4. «[IpenaTcTBUA K AeTIETUPOBAHUION. CUTYaIlMOHHBIX | CHUTYaIlMOHHBIX | OPTaHM3AIMOHHBIX CTPYKTYD.
3a7aq 3a1aq
Pewenue keic-curyanuii: Pemenue xeiic-| Komrmurekr keiic- B.2 - HaBbIKaMu aHalM3a
Curyarus 1. «IIpegocTaBieHne CKUI0K B KoMnaHuu « CTpoiiMaTepuaib. CUTyarui cUTyanui OpTraHU3AIMOHHBIX CTPYKTYD.
2.2 | Tema 2.2. 3axOHOMEPHOCTH (pyHKIIMOHUPOBAHHMSI, PA3BUTHUS OPraHU3AIMOHHBIX CUCTEM 4
Cemunap Ne 6 2
®poHTaNIBHBIN onpoc 1o Teme 2.2. OpOHTANIBHBII Ouenka 3.2 - IPUHIAITEI TOCTPOCHHUS
1. JlaiiTe XapaKTepUCTHKY CHCTEME 3aKOHOB (DYHKIIMOHUPOBAHUS OPTaHU3ALINH. orpoc OPTraHU3aIMOHHBIX CTPYKTYP

2. KakoBo gelicTBue 3aKkOHa COOTBETCTBHMS pPa3HOOOpa3Msl yNpPaBIAIOMIEH CHCTEMBI
pa3sHO00pa3HIo YyIpaBisieMOro 00beKTa MPUMEHUTEIBHO K COLMAILHBIM OPTaHU3aIMSIM?

3. KakoBo AelcTBHE 3aKOHA IPHOPUTETA IIETIOT0 HaJl 9aCThI0 B TEOPHH OPraHU3aIIH?

4. B 9eM CyIIHOCTh 3aKOHA yueTa CHCTEMbI MOTpeOHOCTEH?

5. Ilpoananu3upyiiTe neicTBUE 3aK0Jia CHHEPTMU B TEOPUU OpPTaHU3aI1H.

6. OxapakTepu3yiTe BaKHOCTH 3aKOHA CAMOCOXPAaHEHHS B ICATEIIEHOCTH OPraHU3alny.

7. OnpenenuTe CBSI3b MEXIY 3aKOHOM CaMOCOXPAaHEHHS U MOHITHEM aJanTaIllii OpTaHu3aIliH.
8. Ol'[pe)IeJ'II/ITe CBA3b MEXIY MOHATHEM XU3HCHHOTO IUKJIAa OpraHru3anuu u }IeﬁCTBHeM 3aKOHa
CaMOCOXPaHEHUSI.

9. OmpeznennTe NOHATHE Pa3BUTHS B TEOPHH OPTraHN3aLHH.

10. TTpoananu3upyiite NPUHIMIIBI ASHCTBUS 3aKOHA PA3BUTHUsI B TEOPUH OpPraHU3ALMH.

yTIpaBJICHUSL.
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11. Oxapakrepu3yiiTe [HNEHCTBHA YaCTHBIX, CTAaTHUYECKHX M MEHEEe BaXXKHBIX 3aKOHOB
OpTaHH3aIHH.
12. B yem Ba)XHOCTP 3aKOHA COCTS3aTEIFHOCTH ITEPCOHANIA YIIPABICHUS OpraHu3anneii?
13. Oxapakrepu3syiite neicTBHS 3aKOHA MIPOTIOPIUOHATBHOCTH i KOMIIO3HIINH.
14. B gyem cyTb 3aKk0Ha HHPOPMHUPOBAHHOCTH U YIOPSTOYEHHOCTH?
15. TIpoananu3upyiite mpo0IeMbl SKOHOMIYECKONW TEOPUN HH(OPMAITHH.
16. B uem cyTh 3aKOHA aHAIN3a U CUHTE3a B I€ATEIbHOCTH OpraHU3aIuu?
TeMbl TOKJIaOB KPYTJIOro CTOJA!
1. Cuctema 3aKOHOB (pyHKIIMOHUPOBAHHS OPraHU3aIIH.
2. O0wmme, TMHaAMUYECKHEe, OCHOBOIIOJIAratolye 3aKOHbI OPraHU3aIHH.
3. HacTHble, cTaTHYeCKUE, MEHEE Ba)KHBIE 3aKOHBI OPTaHHU3aLIH.
4.Cucrema MpUHINNOB (QYHKIMOHUPOBAHUS OPTaHU3ALIH.
5. IlepBas, BTOpast, TPEThs U YETBEPTasl KJIACCU(PHUKAIINY IPHHIIUIIOB OPTaHU3AIIH.
Pewenue keic-curyanuii:
Curyanus 2. «Poct komnanuu «J{xeHepan DIEKTPUK».
Cemunap Ne 7
OpoHTANBHBIN OIIPOC 10 TeMe 2.2.
. Onpenenute NpU3HAKU KJIaCCU(PUKAMK TPHHIUIIOB OPraHU3aLH.
. IIpoananu3upyite cTpyKTYpHBIE IPUHIUIIBI OPraHU3aLUH.
. [Ipoananuzupyiite npoueccyanbHble MIPUHLUIIBI OpraHU3ALH.
. [Ipoananu3upyiTe NPUHIUIIBI KOHEYHOTO PEe3yJIbTaTa B 1eATEILHOCTH OpraHn3aIiH.
Onpenenurte o0IMEe MPUHITUIBI OPTAHU3AIIIH.
[IpoananusupyiTe CUTyallMOHHBIE TPUHIUITEI OPTaHU3ALIHH.
. Onpenenure cyTh JEHCTBUS IPUHUMUIIOB CTATUYECKON U TMHAMUYECKOW OpraHu3anuil.
. B uem cyTb neficTBus IpUHIMIIOB (POPMUPOBAHUS MTPOIIECCa OPTaHN3AIAN?
. Ilpoananusupyiite neicTBIE IPHHIUIIOB PAMOHATIM3ALNH AESTEIHHOCTH OPTaHU3aIHH.
10. B uem cyTh JeHCTBUS CKAISIPHOTO NPUHIIUIIA CTPOCHNUS OpTaHU3alnm?
11. laiiTe KpaTKyIo XapaKT€pPUCTUKY OCHOBHBIX CTAANH XM3HEHHOTO IIUKJIAa OPTaHU3ALUH.
22. KakoBO COOTHOIIICHHE TUIIA YIPABICHHUS M 3TAMOB KU3HECHHOTO [UKJIa OpraHUu3aIiu?
13. KakoBbl METO/IbI YIIPaBICHHUS OpPraHU3alMel Ha Pa3IMYHbIX dTarax )KU3HEHHOT'O LIUKIIA.
TeMbl AOKIIaI0B KPYTJIOTO CTOJA:
1. J)Kv3HeHHBIH UK OpTaHU3AIMH: KU3HEHHBIN UK TPOIYKIMH; 3Talbl )KH3HEHHOTO [IUKJIA;
OpraHU3aI[MOHHAS JUArHOCTHKA; YIIPABIEHIECKOE KOHCYIbTHPOBAHHE.
2. OpraHu3aiioHHbIC U3MEHEHUS U Pa3BUTHE OPraHH3allUH.
3. CooTBeTCTBHE THIIA YIIPABICHUS 1 )KU3HEHHOTO IMKJIA OPTaHU3alnH.
4. B3auMoCBsI3b JKM3HEHHBIX LHMKJIOB IIPOJYKTOB, TOBapoOB, YCIYyr M YYeT OCHOBHBIX
XapaKTEepUCTHUK Pa3BUTHs OPraHU3ALMH B XO/€ INIAHUPOBAHUS OPraHU3aLlMOHHBIX U3MEHEHUI.
Pemenne cutyanmoHHBIX 3a/1a4:
1. 3aganue 5 « KU3HCHHBIH UK OPTaHU3AIII.

©ONOUTAWN —

Kpyrunelit cton

Pemenue keiic-
CUTyauun

OpOoHTANIBHBII
orpoc

Kpyrunsiit cton

Pemrenue
CUTYaLlHOHHBIX
3a1a4

Jloxman

Kommiekr keiic-
CUTyauuin

Jloxman

Jloxman

Kommiaekt
CUTYaLMOHHBIX
3a1a4

V.2 - xaccupuuupoBaTh
OpTraHU3AIIOHHBIE CTPYKTYPHI
U aHAJIU3UPOBATH THIIBI
opraHu3aiuii B 3aBUCUMOCTH
OT KPUTEPHUEB KIACCU(PUKAIIIH.

B.2 - HaBBIKaMU aHaAIH3a
OpTaHU3AIUOHHBIX CTPYKTYP.

3.2 - IPUHIIAITEI TOCTPOCHHUS
OpraHU3alMOHHBIX CTPYKTYP
yIpaBJCHUs.

V.2 - kaccuuuupoBaTh
OpraHU3aIMOHHBIE CTPYKTYPHI
Y aHAJIM3UPOBATH THITBI
opraHu3aluii B 3aBUCUMOCTH
OT KPUTEPHEB KIACCUDUKAIIIH.

B.2 - HaBBIKaMU aHaIH3a
OpraHU3alMOHHBIX CTPYKTYP.
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Pewenue keic-curyanuii:

Pemenue keiic-

Kommiekr keiic-

B.2 - HaBbIKaMu aHaNMM3a

Curyarus 3. «9Bomonust kKoMnanuu « COHm». CUTYyaIui CUTyanui OpTaHU3AIMOHHBIX CTPYKTYP.
Curyarn 4. «MI3MeHeHHe CTpYKTYpHI yrpasieHus «CaH BaHkey.
2.3 | Tema 2.3. AHanmM3 OpraHM3aHOHHON CTPYKTYPHI
Cemunap Ne 8 2
OpoHTANBHBIN OTIPOC TI0 TeMe 2.3. OpoHTATEHBIN Joxman 3.2 - IPUHIAIIEI TOCTPOCHHS
1. Kakne BHeUmIHHME XapaKTEPUCTUKH YIIPABICHHS OTPAKAIOTCS B €ro OpPraHU3alMOHHOH orpoc OPTaHU3AIMOHHBIX CTPYKTYP
CTpyKTYype? yIpaBJIEHUs.
2. [Ipoananu3upyiite OCHOBBI pa3pabOTKN METOANKHU MCCIIEIOBAHMSI CTPYKTYPBI yIIPAaBICHUSL.
3. Onpepenure COCTaB OPraHU3ALUOHHON CTPYKTYPHI yIIPaBJIECHUS.
4. [TIlpoaHamu3upyiiTe OpraHU3alMOHHbIE CTPYKTYPBl YIpaBICHUA C TOYKH 3PEHHUS
CTPaTETHUECKOro MOBEICHHUS YUaCTHUKOB OpraHU3alny.
5. OmnpenenuTe HampaBlIeHUA ¥ NPUYUHBI MEPECTPOMKHM OPraHU3AIMOHHBIX CTPYKTYD
yTIpaBICHUSL.
7. Ilpoanamm3upyiTe OpraHM3alOHHBIC CTPYKTYPhl YIpPAaBICHHS U 3aBHCUMOCTH OT
HepapXu3alyi COCTABISIONINX YacTeH OpraHn3alyy.
TeMbl JOKJIaZIOB KPYTJIOro CTOJA: Kpyrasiit cton Hoxmnan V.2 - kmaccuumpoBaTth
1. IIpyHIUITBI HTOCTPOCHNUS OPTaHU3AINOHHBIX CTPYKTYP YIIPaBICHHUS. OpTaHM3aIIOHHBIE CTPYKTYPBI
2. Kputepun knaccuukaniy opraHu3aliiOHHBIX CTPYKTYP yIIPaBICHUS. Y aHAJIM3UPOBATH THIIBI
3. AHaJIU3 TUTIOB OPraHU3alUil B 3aBUCHMOCTH OT KPUTEPUEB KIIACCUPHKALIIH. OpraHu3aIii B 3aBUCIMOCTH
OT KPUTEPHEB KIaCCUDUKAIHH.
Pemenue cutyalloHHBIX 3a7a4: Pemenue Kommnexr B.2 - HaBbIKamMu aHaNN3a
3aganne 6. «/luBH3MOHANIbHAS CTPYKTypa OpraHM3allid, OPHEHTHPOBAHHAs Ha pa3JIMuHbIE CUTYaIlMOHHBIX | CHUTYaIllMOHHBIX | OpPTaHM3AIMOHHBIX CTPYKTYD.
BUBI IPOTYKIIAN. 3a7aq 3a1aq
3aganue 7. «MartpudHasi CTPYKTYpa OpraHn3aIymy.
3amanue 8. «CTpykTypa THHAMHIECCKOH CETH.
Pewenue keic-curyanuii: Pemenue ketic-| Komuiekr keiic- B.2 - HaBBIKAMH aHaIN3a
Cutyanus 5. «Ycrapesias CTpyKTypay. CUTYaINi CHUTYaINH OpTaHM3AIOHHBIX CTPYKTYP.
Curyanus 6. «/IluanazoH KOHTPOJIIS».
2.4 | Tema 2.4. [IpoexTrpoBaHUE OPTraHU3AMUOHHBIX CUCTEM 8
Cemunap Ne 9 2
®poHTANBHBIN OTIPOC TI0 TeMe 2.4. OpOoHTAJIBHBII OreHka 3.3 - mpomecc MPOEeKTUPOBAHNUS
1. OnpenenuTe MOHATHE TPOSKTUPOBAHIS OPTaHU3AIIMOHHBIX CHCTEM. orpoc OpTaHU3AIMOHHBIX CHCTEM.
2. OxapakTepu3yiiTe KOHTEKCTYyalbHbIe [IEPEMEHHbIC B KAYECTBE CHCTEMHOIO MPOCKTUPOBAHHS
OpTraHU3AIIOHHBIX CHCTEM.
Pemenne cuTyannoHHBIX 3a/1a4:
3ananue 9. «IIpoexTrpoBaHue OpraHU3alUOHHON CTPYKTYPbD) Pemenne Kommnekr B.3 - HaBbIKaMM OLIEHKU
CUTYaIlMOHHBIX | CHUTYallMOHHBIX 3 PeKTUBHOCTH
3aja4 3ajau POEKTHPOBAHUS
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Cemunap Ne 10 2 OpTaHM3AIMOHHBIX CHCTEM.
OpoHTANBHBIN OTIPOC TI0 TeMe 2.4. OpoHTATEHBIN Orenka 3.3 - mpomecc NPOEeKTUPOBAHUS
1. CxemMaTHYHO ONIpENeNUTE BIMSHHUE pa3Mepa OPraHW3alUHM B CHCTEMHOM IIPOCKTHPOBAHUH orpoc OPTaHHU3AIIOHHBIX CHCTEM.
OPTaHHU3AI[IOHHBIX CHCTEM.
2. IIpoananu3upyiTe METOAOIOTHIO IPOEKTUPOBAHUS OPraHU3aLMOHHBIX CUCTEM.
Pewienue cutyalioHHBIX 3a7a4: Pemenne Kommnekrt B.3 - HaBBIKAMU OIICHKU
3ananue 9. «IIpoexTrpoBaHue OPraHU3aLMOHHON CTPYKTYPBD». CUTYallMOHHBIX | CUTyallMOHHBIX s peKTUBHOCTH
3a1a4 3a1au IIPOEKTHPOBAHUS
Cemunap Ne 11 2 OpraHU3alMOHHBIX CUCTEM.
®poHTaNBHBIN OIIpOC 1o Teme 2.4. DpoHTAIBHBIN Ornenka 3.3 - mporiecc NPOEKTUPOBAHUS
1. Ilepeumcnure IyHKTBI COJEp)KAaHUSA, 3Talbl U AJIEMEHTHI IIpoliecca NPOEKTUPOBAHUA orpoc OpTraHU3AI[MIOHHBIX CUCTEM.
OPTaHHU3AI[IOHHBIX CHCTEM.
2. HazoBuTe OAX0/IbI K aHAJIN3Y METOOJIOTHH OLEHKU 3()(hEeKTUBHOCTH MPOESKTHPOBAHMS.
TeMbl JOKJIaZIOB KPYTJIOro CTOJA: Kpyrasiit cton Hoxmnan V.3 - -npoeKTUpoOBaTh
1. Coxeprkanue, 3Tambl U 3JIEMEHTHI TIpoliecca MPOSKTUPOBAHMUS OPTaHU3AMOHHBIX CHCTEM. OCHOBHBIE JJICMEHTHI
2. IlpoexTHpoBaHNE OPraHM3ANUOHHBIX CHCTEM. OPTaHM3AI[OHHBIX CHCTEM.
Cemunap Ne 12 2
Tembl JOKJIaOB KPYIJIOrO CTOJIA: Kpyrusiit cton Hoxnan V¥.3 - -npoeKTHpOBaThH
1. Metononorust IpoeKTHPOBAHUS OPTaHU3AIIMOHHBIX CHUCTEM. OCHOBHBIE 3JIEMEHTHI
2. IIponecc MpOEKTUPOBAHUS OPTaHU3AI[OHHBIX CHCTEM. OpTraHU3aIIMOHHBIX CHCTEM.
3. Ouenka MeTo010TuH U 3G (HEKTUBHOCTH NPOSKTUPOBAHMUS OPraHU3AIMOHHBIX CHCTEM.
PyGexHbII KOHTPOJB IO pa3aeny 2. TectupoBanue Tect 3.2 - IPUHIMITBI TOCTPOCHHUS
OPTraHU3aIMOHHBIX CTPYKTYP
yTIpaBJICHUSL.
3.3 - mporecc MpOeKTUPOBAHUS
OpTaHM3aIMOHHBIX CHCTEM.
3 |Pa3gen 3. OcHOBBI (yHKIIHOHHPOBAHHUS OPTAHU3AINH KAK CHCTEMBI YIPABJICHUS 16
3.1 | Tema 3.1. Opranuzanys B pa3HbIX €€ MPOSBICHUIX 8
Cemunap Ne 13 2
®dpoHTaNBHEIH onpoc 1o Teme 3.1. OpoHTANBHBIN Ornenka 3.4 - OCHOBBI
1. [louemy aHaiM3 TPaH3aKIMOHHBIX H3AEP)KEK PBIHOYHONH AKOHOMHKH BEIET K TOMY, YTOO orpoc (yHKIMOHUPOBAHUS
TEOPETUYECKH ONpaBAaTh NPUCYTCTBUE OPTraHU3aLUN B 3TOH SKOHOMUKE? OpTaHM3aIMH KaK CHCTEMBI
2. B yeM CyTb U LIeJIU CTPATErHU CHIDKCHMS TPAH3aKIIMOHHBIX H3JIEPIKEK JUIsl OpraHnu3aiun? yTpaBJICHUSL.
3. B uem 3akmouaeTrcs SKOHOMUYECKOE 3HAUEHHUE OPraHU3allMOHHOW KyIbTYpbl Ul
COBPEMEHHOTO MEHEPKMEHTA OpraHu3auu’?
TeMsbl TOKJIaOB KPYTIOro CTOJNA! Kpyruelit cton Joxnan V.4 - ucnonp30Bath 3HaHUS 00

1. OpFaHI/I3aIII/I$I KaK KOMIIOHEHT CUCTEMbI PIHOYHBIX UHCTUTYTOB SKOHOMUKH.

OCHOBaX (hYHKIIMOHUPOBAHUS
OpraHU3aIH KaK CUCTEMBI
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Cemunap Ne 14
®poHTaNbHEIN onpoc 1o teme 3.1.
1. IlpoaHanu3upyiTe METOAOIOTHIO KIACCU(PHUKAIINH X03IHCTBCHHBIX OpraHU3alnii.
2. OxapakTepusyiiTe COBpPEMEHHBIC OpPTaHM3ALHOHHO-TIPABOBEIE (OPMBI XO3SHCTBEHHBIX
opraxm3anmii B Poccuu u 3a pyoexom.
TeMbI HOKIIAI0B KPYTIIOTO CTOJIA!
1. CoBpeMeHHbBIE OpraHU3aIlMOHHO-TIPAaBOBbIE (POPMBI XO3SHCTBEHHBIX opraHu3ainuii B Poccun.
2. CoBpeMeHHbIE OpraHW3allMOHHO-TIPABOBBIE (OPMBI XO3SHCTBEHHBIX OpraHu3aluid 3a
pyoOexoMm.
Pemienue cuTyalMOHHBIX 33/1a4:
3amanue 10. «CpaBHHUTeNbHBIM aHamuM3 Hanbonee pacHpPOCTPAHEHHBIX OPraHU3allMOHHO-
MPaBOBBIX (HOPM KOMMEPUECKNX OpTraHNU3aIHn».

Cemunap Ne 15
®poHTaNbHEIN onpoc 1o teme 3.1.
1. JlaiiTe onpeneneHNe MOHITHS COIMAIBHOIN OpTraHM3aIUH.
2. CxeMaTuYHO ONPENeNIUTE COLMANTBHYIO CUCTEMY ACATEIBHOCTH YEJIOBEKa B MEHEIKMEHTE.

TeMbl AOKIIaI0B KPYTJIOTO CTOJA:
1. [ToHsTHE CONMANBHOM OpTraHU3AIIUH.
2. CoumnanbHas CUCTEMA IEATEILHOCTH YEJIOBEKa B MEHEKMEHTE.

Cemunap Ne 16
®poHTasbHEIN onpoc 1o teme 3.1.
1. IIpoanamm3upyiiTe 0OIIYyI0 CXeMy OTBETCTBEHHOCTH MEHEIPKMEHTA OPTaHU3aIIH.
2. Omnpenenvre MoHATHE He(OPMATBHON OPraHU3alMOHHON KyJIBTYPHI.
3. CorylacHBl JHM BBl C YTBEpXKICHHEM, UYTO OpraHM3aIlOHHAs KyJlbTypa — MOIIHBIN
MHCTPYMEHT JINIEPCTBA B OpraHu3alyn?
TeMbl AOKIIaI0B KPYTJIOTO CTOJA:
1. Opranun3zaius Kak KOMIOHEHT CUCTEMBI PHIHOYHBIX HHCTUTYTOB SKOHOMHUKH.
2. Metomosorust Kiaccu()UKauy OpraHu3aui.
3. CoBpeMeHHbIE OPTaHU3AIOHHO-TIPAaBOBBIE (POPMBI OpraHN3aIHi.
4. CoBpeMeHHBIE OpraHN3allMOHHO-TIPABOBBIE (POPMBI OpPraHU3ANNH.
5. CounainpHas opraamn3anusi. CoranbHast OTBETCTBEHHOCTD OPTaHU3aIHH.
6. DxoHOMHUYECKOE 3HAaUECHHE OPTaHU3alMOHHOM KyJIbTYPBI.
Pemenune cutyanmoHHBIX 3a/1a4:
3ananue 11. «Knaccudukanus opraHuzaiuii 1o OTHOUIEHUIO K TPUOBIII.
3aganue 12. «Knaccudukanus opraHuzaiuii 10 OTHOUIEHHUIO K UMYILECTBY».

Pewienue keiic-curyanmii:

®pOoHTAJIBHBII
orpoc

Kpyrasiit cton

Pemenue
CUTYaLHOHHBIX
3aJ1aq

OpOoHTANIBHBII

orpoc

Kpyrusiit cton

OpOoHTAJIBHBII
orpoc

Kpyrunsiit cton

Pemrenue

CUTYAallMOHHBIX
3aga4

OreHka

Jloxman

Kommiekr
CUTYaIlHOHHBIX
3a71a4

OueHka

Jloxmnan

OueHka

Jloxman

Kommaekt
CUTYaLIMOHHBIX
3a1a4

yIpaBICHUSL.
3.4 - OCHOBEI
(YyHKIHOHUPOBAHUS
OpraHHM3aIiy KaK CUCTEMbI
yIpaBICHUSL.

V.4 - ucroyp30BaTh 3HAHUA 00
OCHOBaX (PYHKIIMOHUPOBAHUS
OpTraHU3aIMH KaK CUCTEMBI
YIpaBJICHUS.

B.4 — ocHoBamu
(yHKIMOHUPOBAHUS
OpTaHU3AINH KaK CUCTEMBI
YIpaBICHUS.

3.4 - OCHOBEI
(yHKIMOHUPOBAHUS
OpTaHU3AINH KaK CUCTEMBI
YIPaBJICHUSL.

V.4 - uconp30BaTh 3HaHUA 00
OCHOBaX (PYHKIITHOHUPOBAHUS
OpraHu3aIK KaK CUCTEMBI
YIPaBJICHUSL.

3.4 - OCHOBEI
(yHKIIMOHUPOBaHUS
OpTaHU3AINH KaK CUCTEMBI
YIpaBICHUS.

V.4 - ucnonp3oBaTh 3HAHUS 00
OCHOBAX (PYHKIIHOHUPOBAHUS
OpraHu3aIK KaK CUCTEMBI
YIPaBICHUSL.

B.4 — ocnoBamu
(yHKIIMOHUPOBaHUS
OpraHu3aly KaKk CUCTEMBbI
yIpaBieHUsl.




18

Curyarus 7. «CuTyanus: opraHu3anioHHas KynbTypa « COHm.

Pemenue keiic-

Kommiekr keiic-

B.4 — ocHoBaMu

CUTyauun CUTyauui (yHKIMOHUPOBAHUS
OpTaHM3aINN KaK CHCTEMBI
yTIpaBICHUSL.
3.2 |Tema 3.2. Opranuzamnus u yrpaBlieHHE
Cemunap Ne 17
®poHTANBHBIN OTIPOC TI0 TeMe 3.2. OpoHTATBHBIN Orenka 3.4 - oCHOBHI
1. ITouemy mpencTaBUTENHN YIPABICHYECKUX IIKOJ KOHIIEHTPUPYIOT BHUMaHKE Ha BBISIBICHUU H orpoc (YHKIMOHUPOBaHUS
YCTaHOBJICHUHU (yHKIIMOHAIBHBIX OTHOLICHUI MEHEIKMEHTa? OpraHM3aIiK KaK CHCTEMBI
2. B 4eM CyITHOCTb YEeThIPEXMEPHOW MO YIIPaBICHUS OpraHu3anuei? yIpaBJIEHUs.
3. Kakoe comeprkaHre uMeeT MEXaHU3M yTpaBJIeHHUS OpraHu3anueit?
4. B yeM pa3HHIIa MEXTY LUKIOM UM IUKIMIHOCTBIO IIpoIiecca YIIpaBIeHUs?
5. IIpoananm3upyiiTe cocTaB oOMICH CXeMBI NEHCTBHI U MPOIEIyp IpoIecca YIpaBICHHUS.
6. B 1eM cyTh HHTETpHPOBaHHON YIIPAaBICHYECKON CHCTEMBI?
7. ChopmymupyiiTe BHICHHE W MHCCHIO KaKOH-IMOO W3BECTHOW BaM OpraHHM3aldU H IaiTe
000CHOBaHNE UX COAEPKAHUSI.
8. IIpaBUiIBbHO JIM, YTO OPTraHN30BAaHHBIN MPOLECC BEIPAOOTKH IIeIel OpraHn3ayuy Ipeanoaaract
MPOXOKICHUE OMPEIeTICHHBIX cTafamii u (a3. Kakux?
9. Chopmynupyiite 1epeBo KpUTEpUECB O0TOOpA IIeJIeH OpraHu3aliy, HauboJee 1e1eco00pa3HbIX
C TOYKH 3peHus (OpMHUPOBaHHMS IepeBa CaMUX LEIIEH.
TeMsl TOKJIaZOB KPYTJIOTO CTOJNA! Kpyrunsiit cton Joxnan V¥.4 - ucnonp30BaTh 3HAHUA 00
1. Opranuzanus Kak cucTeMa yrnpaBiIeHuYeCKUX MPOIECCOB. OCHOBAX (PYHKIIHOHUPOBAHUS
2. Ilpouenypsl MexaHu3Ma yIpaBJICHHUs OpraHU3alueH. OpraHU3aIK KaK CUCTEMBI
3. Opranmzanus Kak cucteMa QyHKIUH yIIpaBIeHHs. yIpaBIEHUS.
Cemunap Ne 18
®poHTaNIbHBIN onpoc 1o Teme 3.2. OpOHTANIBHBII Ouenka 3.4 - ocHOBBI
1. Jlaiite 0000IIEHHYIO XapaKTEPUCTHKY M IOKKUTE B3aUMO/IeiicTBIE (DYHKIMH KOOPANHALINIH orpoc (YHKIIMOHMPOBAaHUS
B TIpoliecce yIpaBIIeHNUsI. OpTaHM3aINN KaK CHCTEMBI
2. [laiite ompeneneHne OPTaHU3ALMOHHOTO KOMIIPOMHCCA BBIOOpa CHCTEMBI YINPABICHUS yTIpaBJICHUSL.

(byHKIIMOHATIBHBIMHY MOIPa3ICIICHISIMH.

3. Ilpoananusupyiite cocraB o0IIei CXeMbl KOOPIUHUPOBAHUSI YIIPABICHYECKOTO BO3JICHCTBHSI.
4. [TaiiTe onpeaeNieHne M XapaKTePUCTUKY TOHATHS «(PYHKITUS YIIPaBICHUND.

5. B ueM cocTonT yHMBEpCAIbHBIN XapakTep GYHKINH yIpaBICHUS?

6. Ilpoananu3upyiite cocTaB MOJXO00B K KilacCU(PHUKALUK QYHKIMH YIIPABICHHS.

7. Ilpoanamm3upyiTe cOCTaB (QYHKIMI YHOPaBICHUS C MCIIOIB30BAHUEM CBSI3YIOLINX IPOIECCOB
yIpaBJICHUS.

8. Uro mpexacrapisier co00ii 3aMKHYTHIH KOHTYp B3aUMOCBsA3el 00muMX QYHKIMH yrnpaBieHus?

9. KakoBo Ha3HaueHHE COUETAHUS OJTHOMOYMH M (DYHKIHUH MO YIPaBJICHYECKUM 3BEHBSIM?

10. Omnpenenute colep)kaHHE CHCTEM YIpaBJCHUs B 3aBUCHMOCTH OT COCTaBa M CBsI3eH
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YIpaBIEHICCKUX 3BCHBEB.
TeMbl TOKIJIAZTOB KPYTIIOTO CTOJNA!

1. IlonsTHe GYHKINN yIPaBICHUS. Kpyrusiit cron Joxman V.4 - ucnonp30BaTh 3HAHUA 00
2. [Mogxons! k kimaccupuKay QGyHKIUNA YIIPaBICHHUS. OCHOBaxX (PYHKIIMOHUPOBAHHS
OpTaHM3aINN KaK CHCTEMBI
yTIpaBICHUS.
Cemunap Ne 19 2

®poHTaNBHEIM onpoc 1o Teme 3.2. OpoHTANBHBII Ouenka 3.4 - 0CHOBBI
1. IIpoananu3upyiite 3anavy GpyHKINN KOOPJUHALIMY B CUCTEME YIIPABICHHUS, orpoc (YHKIIMOHUPOBaHUS
2. B yeM cocToOHT NpHUpoAa KOOPANHALMOHHON AESTEIHHOCTH YIIPaBICHUS? OpraHu3allU KaK CUCTEMBI
3. C TOMOIIBI0 KakMX MEXaHH3MOB OCYLIECTBIISIETCS KOOPIMHAIMOHHASI JIEATEIbHOCTh yIpaBIEHUS.
ynpaBieHus1?

4. Beigenure riiaBHbIe (GakTOphl (POPMUPOBAHUS CTPATETUH KOOPIHMHALINH.
5. Omnpenennte OCHOBHBIE TPOOIEMBI TP BBIOOPE CTPATETMH KOOPANHALIUH.

TeMbl JOKJIAZ0B KPYTJIOro CTOJIA: Kpyrasiit cton Hoxnan V.4 - ucnonp30BaTh 3HAHUA 00
1. KoopauHanus aesTeIbHOCTH OpTaHU3aIHH. OCHOBaX (hYHKIIMOHUPOBAHUS
2. B3anMOoCBsA3aHHOCTh OOIINX (DYHKIMH YIPaBICHHS. OpTaHM3aINN KaK CHCTEMBI
3. dyHKIMsI KOOPIMHALMY JIESITEIbHOCTH OpPraHn3alyy. yIpaBIEHUS.

Cemunap Ne 20 2

DpoHTaNBHEIN onpoc 1o Teme 3.2. ®poHTaNBHBIN Ornenka 3.4 - 0CHOBBI
1. JlafiTe onpeneneHue MOHATUS «(QYHKIUS OPTaHU3ALINY. orpoc (YHKIHMOHUPOBAHHUS
2. OxapakTepu3yiiTe OpraHu3alOHHYI0 CHCTEMY YIIPaBIICHUSL. OpraHU3aIK KaK CUCTEMBI
3. Jlaiite onpeneneHne MOHATHS «OPraHU3ALHMOHHAS CUCTEMA YIIPABICHUSD. yIpaBIEHUS.

4. KakoBo Ha3HaueHHE OajaHca OPraHU3AOHHOTO TIOBEJICHUS IPEIIPHATHS?
5. ChopmynupyiiTe CyTh OPraHN3aTOPCKON ESITENEHOCTH YIIPABICHHUS.
6. IIpoananusupyiite 00Nt MEXaHU3M IPUHSATHS YIIPABICHUYECKUX PEIICHUI B OpraHn3alyy.

TeMbl JOKJIaJIOB KPYTJIOro CTOJIA: Kpyrasiit cton Hoxnan VY.4 - ucnonp30BaTh 3HAHUA 00
1. Oprann3zanus kKaxk QyHKIUS yIpaBIeHUs. OCHOBaX (hYHKIIMOHUPOBAHUS
2. IloHsTHe U METO/IMKA UCCIieIoBaHus (DYHKIMH OpraHu3aliy. OpraHU3aIX KaK CUCTEMBI
3. Opranusyromias cucTeMa yupaBlieHuUsI. yIpaBIEHUS.

4. O6muit MexaHN3M IPUHATHS YIIPABIECHUYECKOTO PEIICHHUS.
Py0GexHBII KOHTPOIB TI0 pa3aenys. TectupoBanue Tect 3.4 - OCHOBBI
Hrtorosoe TectupoBaHue 1o Kypcy. (byHKITMOHUPOBAHWSI
OpraHu3ally KaK CUCTEMBI
yIIpaBJICHUSL.
Bcero 40
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4.3.3. CamocrosiTesibHass paboTa

Tabnuua 8 — 3ajanus A1 CaMOCTOSITENIbHOTO U3yUEHUs

No Tembl npakTUUECKUX 3aHATUH. Kon-Bo OrneHouHoe N
DopMHUpYyEMBIH pe3ynbTaT
n/n 4acoB CPeICTBO
1 | Pazgen 1. Pa3zBuTHE OPraHM3aTOPCKOi M OPraHN3alHOHHO-YNPABJIEHYECKO MBICJIH 8
1.1 | Tema 1.1. Konuenuus opraHu3aliy ¥ OpraHM3aTOPCKOTO SIBICHHS
IToxroroBka k cemunapy Ne 1
®poHTaANBHBIH o1poc 1Mo Teme 1.1. 2
1. B yem cyTh u npegHa3HAUYEHUE OPTaHU3ATOPCKOIO SIBJIECHUS? Ouenka 3HaHHE OCHOBHOT'O IOHATUHHOTO
2. [IpuBeanTe OCHOBHBIC OIIPEICIICHIS OPTaHU3aNH KaK COIMAIbHOMN CHCTEMBL. ammapara B 00JIACTH TEOPHUH OpPTaHU3aIHH.
3. B 4eM IposIBIISETCS CIOKHOCTh CTPOCHHSI OPTaHU3AIUH KaK COIMANBHON CUCTEMBI?
4. CormacHel JH BBl C YTBEP)KICHHEM, YTO OpPTaHHW3ANUs SIBILIETCS CPEICTBOM pa3peIICHUS
KOHQIUKTOB W TapMOHHM3AallMd OTHONICHHH B Tpomecce IOCTIbKeHUs menei? Jlaiite
apryMEHTHPOBAaHHBIN OTBET.
5. CdopmymupyiiTe Ballle OTHOUICHHE K TAKOMY YTBEPXKICHHUIO: «4TOOBI MOOUTHCS ycrexa,
OpraHu3aiell HyXKHO YIPaBJIsAThY.
6. Kak coBpemMeHHas OTEUeCTBEHHas JHUTepaTypa OCBellaeT MPOOJIeMaTHUKy MOHATUS M CYIIHOCTH
opraHu3auun?
7. CornacHsl JIM BBl C YTBEPKIEHHEM, YTO CaMO CyIIECTBOBAHHE OPTraHM3alUH MPEIoNaraeT, 9ro y
Hee eCTh HEKOTOPEIC IENM K MOTUBHI XKHI3HeeATeNbHOCTH? JlaliTe 000CHOBaHHEIH OTBET.
8. KakoBa mo3unusi 53kKOHOMU4ECKOH TEOPUH K TEOPUH OpraHU3aluu?
9. B uem paznnune U CXOACTBO MEXAY TEOPHEH OpraHu3aly U TEOpUEH yIpaBieHus?
10. OmmummTe OpraHU3aIiio B Ka4ecTBe 00BEKTA YIIPaBICHU?
Tembl TOKJIAa0B KPYTIOro CTONA:
1. KoHIenust opraHu3aIiy 1 OPraHU3aTOPCKOTO SBICHHS. Hoxkman YMeHne IpuMeHITh OCHOBHO
MOHSTHUIHBIN anmapar B 00J1aCTH TEOPUU
OpTaHU3aINH IPU IPOESKTUPOBAHUH
OPTaHU3AIIMOHHBIX CUCTEM
1.2 | Tema 1.2. Knaccuueckasi TeopHsi OpraHu3aliu
IMoxroroBka k cemuuapy Ne 2 2
®poHTaNBHBIN O1Ipoc 1Mo Teme 1.2. Omenka 3HaHNEe OCHOBHOT'O MOHATHIHOTO

1. ChopmynupyiiTe OCHOBHBIE TIOJIOKEHUS IKOJIBI HAYYHOTO YIIPaBJICHUSI 00 OpraHU3aIiH.
2. KakoBbl OCHOBHBIE MTOJIOKEHUS aIMUHUCTPATUBHOM TEOPUU OpraHu3auun’?

3. OnpenenuTe XapakKTEPUCTHKY TEOPUN OIOPOKPATHUUECKON OPTaHU3AIIHH.

4. B uem cyTh MOIM(UIIMPOBAHHOW TEOPHH OpraHU3alNH, peaokeHHoH JlaiikepTom?

5. OnmmmTe coBpeMEeHHbIE HCCIe0BaHus (peHoMeHa OIopoKpaTnu?

6. KakoBsl nonxoael Cmuta A. 1 Mapiuaia A. K onpeeaeH!Io CyU[HOCTH OpraHu3auu?

arirapara B obactu TCOPUUN OpraHnU3aluu.
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7. CoriacHBl JIM BBl C YTBEPXKICHHEM, YTO KpPYyNHbIE IPOU3BOACTBEHHBIC OPTraHMU3aLUH HMEIOT
MPEUMYIIECTBO MO0 CPABHEHHWIO C MEJIKHMHU C TOYKH 3peHHs Tokazarteneil 3¢ dexruBHocTH? [JlaiiTe
apryMEHTHPOBAHHBIN OTBET.

TeMbl 1OKJIa0B KPYIJIOro CTOJIA: Hoxman ‘YMeHue npuMeHsTh OCHOBHOM
1. KoHuenmnus opraHuzanyuy U OpraHu3aTopcKoro sBJICHUS. MOHATHITHBIA anmapar B 00JIaCTH TEOPHH
OpTraHU3alUH MPU NIPOSKTUPOBAHUH
OpTaHU3AIIMOHHBIX CUCTEM
1.3 | Tema 1.3. llIkona yenoBeyeCKUX OTHOIICHHUH U €€ Pa3BUTHE
IToaroroBka k cemunapy Ne 3
®poHTaNbHBIN onpoc 1o Teme 1.3. Ornenka 3HaHUE OCHOBHOT'O NOHATHIHOTO
1. OnuiTe OCHOBHBIE MOJIOXKEHUS MOX0/1a HEOKIACCHUECKOM IIKOJIBI K TEOPUH OpraHU3aIUH. anmnapaTa B 00JIacTH TEOPUH OpTaHU3aLHH.
2. B 4eM CMBICII B3MVIAA0B IIKOJBI YEIOBEUYECKUX OTHOLIEHUI HAa IPUPOAY YeNoBeKa?
3. CoryacHbl JM BBl C YTBEpXJIEHHEM, 4YTo Teopus «Y» Mak I'peropa BO3HHMKIA B KauecTBe
MPOTHBOBECA KJIACCHYCCKON Mojien — Teopuu «X»? JlaiiTe 000CHOBaHHBIH OTBET.
4. TlpencraBuTenn LIKOJNBI YETOBEYECKHX OTHOIICHWH OOBMHSIOT KIACCHUYECKyl0 MmKoly b B He
HAYYHOCTH €€ JOCTIDKeHHH. B uem mpobiema?
5. Onpenenurte OCHOBHBIE MONOXKEHUS LIKOJIBI IOBEACHYECKUX HAyK B TEOPUH OPTaHU3AINH.
6. KakoBo 3HaUeHUE MOHATUS OPTaHM3ALHOHHOTO MMOBEIEHHS B TEOPHU OpraHu3anun’?
Tewmbl 10K12/108 KpYTIIOTO CTONA: Hoxman YMeHune npuMeHsTh OCHOBHOM
1. Heoxnaccneckas mikona. . MOHATHUIHBINA anmapat B 00J1aCTH TEOPHH
2. lITkona 4yeI0BeUECKUX OTHOLICHUH.
OpTaHU3aINH MIPU IPOCKTHPOBAHIH
3. llIxona moBeqeHUYECKHUX HAYK. OPFAHH3AIHOHHEIX CHCTEM
1.4 | Tema 1.4. CoBpeMeHHBIE MOAXO/IbI K TEOPUU OPTaHHU3AIUH
IToxrotoBka k cemunapy Ne 4
®poHTaNbHEIN onpoc 1o Teme 1.4. Ouenka 3HaHHe OCHOBHOT'O TIOHATUHHOTO

1. OmnpenennTe TeOpEeTHIECKUE TTOTOXKEHHS IIKOJIBI PUHATHS PEIICHNI B TEOPUH OPTaHU3ALINH.

2. OnumuTe TEOpETUIECKHE MOJOKEHHUS MOIeTH opranu3anuu no CaiiMony.

3. Ompenenure conxepKaHHE W pOJb TaKUX IOHATHH, KaK «IKOHOMHYECKHH UEIIOBEK» W
«aJIMUHHUCTPATHBHBII YEJIOBEK» B TEOPHU OPraHU3ALNH.

4. Onpenenurte coaepKaHnue TEOPUH IPYMITUPOBKH ToMIICOHA.

5. Onpenenute MOHATHS CHCTEMHOTO 3¢ ekTa B TeOpUH OpraHN3aIIH.

6. CornacHel M BBl C YTBEPXKICHUEM, UTO TEOPHsI CUCTEM HMMEET OPraHMYECKH TECHBIE CBSI3U C
TeopHuel opranusanuu? ApryMeHTUpyiiTe CBOI OTBET U NPUBEANUTE MPUMED.

7. Onummre XapakTepHBIE YepThl COIMANBHOW CHCTEMBI, M B pe3ylbTaTe dero (popMHpyeTcs 3Ta
cucrema.

8. KakoBo 3HaueHHe MOHATUS OTKPBITOI CUCTEMBI B TEOPUH OpraHU3aMN?

9. Onpenennte OCHOBHBIEC MPUHIIUITEI CHCTEMHOTO TOX0/1a K TEOPUH OpTaHU3aIlNH.

arirapara B obnactu TCOPUHN OPraHuU3aluu.




22

10. Ompenenute OCHOBHBIE MOJIOKEHHS HHTETPAIIHOHHOTO OJX0/1a K TEOPUU OpraHU3alluu.

11. B yem cymHOCTh CHTYAI[HOHHOTO ITOAX0/a K TEOPHH OpTaHU3aIin?

12. Ompenenure OCHOBHBIE MOJOXEHUS IIOAXOJAa OPraHMU3ALMOHHOIO Ppa3BUTUS K TEOPHH

OpraHHU3alUH.

13. Onpenenurte MOHATHA: OPraHU3ALMOHHOE pa3BUTHE, JEJIOBOE PA3BUTHE, PBIHOUYHOE Pa3BHUTHE.

CoopmynupyiTe pa3audue U CX0JICTBO ITUX HOHSTHI.

14. CornacHsl 11 BBl C MHEHHEM, 4TO OOJBIIMHCTBO YYaCTHHKOB M IOAPA3JCICHNUN OpTraHU3aINN

HaxXOSITCS B OIIIO3UIINN JIFOOBIM OpraHN3allMOHHBIM NepeMeHaM? Jlaiite 000CHOBaHHBIN OTBET.
TeMbl HOKJIaI0B KPYTTIOTO CTOJNA!

1. llIxona npuHATHUS pEILICHUM.

. Hoxnan ‘YMeHue IpUMeHsATb OCHOBHOM
3. CucteMHBII MOAXO0/I. ..
. MIOHATHHHBIN anmapaT B 00J1acTH TEOPUH
3. MlHTerpaiioHHbIH MOIX0A B TEOPUU OpraHU3altu.
. OpTaHM3aINH TP MPOECKTUPOBAHIA
4. CuTyallMOHHBIN TOIXO].
OPTaHH3AI[OHHBIX CHCTEM.
5. Iloaxo OpraHU3allMOHHOrO Pa3BUTUS K TECOPUU OPTaHU3ALNH.
Pemenue cutyallMoHHBIX 3a4a4: o
. Kommexr Brnanenne oCHOBHBIM MOHATHHHBIM
3amanue 1. «Mojens OpraHu3allOHHOTO MIPUHATHUS PEIICHHUN».
. TIPUMEPHBIX anmnapaToM B 00JIaCTH TEOPHH
3ananue 2. « YHUBepcabHas TeopHsi POPMUPOBAHHS OPraHU3ALHIY.
CUTYaIlMOHHBIX OpTaHU3aIHH.
3aganue 3. « TenaeHINs pa3BUTHS OPraHU3ALNOHHBIX CTPYKTYP». sana
a4
IToaroroska k py06eKkHOMY KOHTPOJIIO 1O paszaerny 1 .
Kontponsaoe 3HaHNE OCHOBHOT'O MOHATHIHOTO
3aJ1aHKe anmapara B 00JIaCTH TEOpPUH OpPTaHU3aIHH.
2 | Pa3nen 2. MccaenoBanue W MPOEKTHPOBAHNE OPTAaHU3AIMHU KAK CHCTEMBbI 16
2.1 | Tema 2.1. Opranu3zanus Kak cucrema
IToaroroBka k cemunapy Ne 5 2
®poHTaNBHBIN onpoc 1o Teme 2.1. Ouenka 3HaHUe NPUHLMIIOB NOCTPOCHHUS
1. CoryacHBl 7M1 BBl C YTBEPXKIEHHMEM, YTO aJanTalusl OPraHW3alMd K W3MEHEHHSM BHEIIHUX OPTaHM3AIIOHHBIX CTPYKTYP YIPaBICHUS.
YCIOBUM  (YHKIMOHMPOBAHUS YIPOXKAeT IIEJIOCTHOCTH OpraHW3aluM Kak cucremsl? Jlaiite
000CHOBaHHBIH OTBET.
2. B yeM CyIIHOCTb NOHSTHS OPraHU3alMOHHON CUCTEMBI 1 OPTaHW3AIIMOHHBIX OTHOIICHHUH?
3. B yem criertnduka TPaKTOBKY OPTaHU3AIMY KaK MPOIIecca U SBICHUS?
4. OnumuTe eCTeCTBEHHYIO MOJIeNTh OPTaHU3ANNH, UCIIOIb3Ys TEPMUHBI CHCTEMHOTO aHAIIN3A.
5. Onummure MOJENs OpPTaHU3AIlMH KaK OTKPHITON CHCTEMBI M ONpEAETHNTE, B PE3ylbTaTe dYero
c(hOopMHPOBAINCH YEPTHI ITONW MOJIEIIH.
6. OxapakTepu3yiTe opraHu3aIuio Kak COITMOTEXHUUECKYIO CUCTEMY.
7. [laiiTe XapaKTepUCTUKY MOHATHSI CJIOKHOM OpraHu3aluy.
Temsl 10KIaA0B KPYIJIOro CTONA: Hokmnan YMenue kiaccuuupoBarh

1. CDyHKIII/IOHI/IPOBaHI/IG OpraHu3alu Kak CUCTCMBbI.
2. OpFaHI/I3aIII/I$I 1 OpraHrn3alilMOHHBIC OTHOILICHUS.

OpraHnU3allMOHHBIC CTPYKTYPBI U
AHAJIU3UPOBATH TUIIBI Opl"aHPBaL[PIﬁ B
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3. CucreMHbI aHaMU3 QYHKIIMOHUPOBAHUS OPraHU3aLHH.
4. OpraHm3anys Kak COMMOTEXHUIECKas CHCTEMA.

Pemenne cuTyalMoHHBIX 3a1a4:
3amanmne 4. «[IpenaTcTBHS K ACTETUPOBAHHUIOY.

Keiic-cutyanuu:
Curyanus 1. «[IpegocTaBnenue CKugoK B komnanuu « CTpoiimMaTepuaby.

Kommnekr
TIPUMEPHBIX
CUTYaLHOHHBIX
3a1aq
Kommnekr keiic-
cUTyaunuu

3aBHCUMOCTH OT KPUTEPHCB
KIIacCH(UKAIIH.

BageHne HaBbIKaMH aHAIH3a

OPraHU3aLHOHHBIX CTPYKTYD.

Brnanenune HaBbIKaMu aHaIM3a
OpTaHM3AIIMOHHBIX CTPYKTYP.

2.2

Tema 2.2. 3akoHOMEpHOCTH (DYHKIIMOHUPOBAHUS, Pa3BUTHS OPTaHU3AIIMOHHBIX CHCTEM
IToaroroBka k cemunapy Ne 6

@poHTaNBHBIN OIIpOC 1o Teme 2.2.
1. JlaliTe XapakTepUCTHKy CHCTEME 3aKOHOB (DYHKIIMOHUPOBAHUS OpraHU3aLIUH.
2. KakoBo feiicTBHE 3aKOHA COOTBETCTBHS Pa3sHOOOpasMs YIPABISIOMICH CHCTEMbI PasHOOOpa3Hio
YIPaBIsIEMOr0 0OBEKTa IPHMEHHUTENIFHO K COLMAIbHBIM OpPTraHn3aIisiM?
3. KakoBo zgeficTBHE 3aKOHA IPHOPUTETA IIETIOT0 HaJl 9aCThIO B TEOPHU OpraHU3aLnK?
4. B 9eM CyITHOCTH 3aKOHA y4eTa CUCTEMBI TOTpeOHOCTEH?
5. Ilpoanamm3upyiite AelcTBHE 3aK0JIa CHHEPTHH B TEOPHU OPTaHU3alNH.
6. OxapakTepu3yiTe B)XHOCTH 3aKOHA CAMOCOXPAHEHHUS B JESITEIEHOCTH OpPTraHNU3alHu.
7. OnpenenuTe CBSI3b MEXAY 3aKOHOM CaMOCOXPaHEHHUS U NMOHATHEM aJaNnTallii OpraHU3aIiH.
8. Ompenenute CBA3bp MEXAY MOHATHEM >XU3HEHHOTO IMMKJIA OpPraHU3allMd M JCUCTBHEM 3aKOHA
CaMOCOXpaHEeHHSI.
9. OnpexnenuTe MOHATHE PA3BUTHS B TEOPUH OPTaHU3AIIHH.
10. Tlpoananu3upyiTe MPUHIIUIILI JEHCTBUS 3aKOHA Pa3BUTHSI B TEOPUU OPTaHHU3AIIUH.
11. Oxapakrepu3syiite 1efCTBHUSA YaCTHBIX, CTATHUYECKNX U MEHEE BaXKHBIX 3aKOHOB OPTaHU3AINH.
12. B ueM Ba)XKHOCTH 3aKOHA COCTA3aTEIbHOCTH EPCOHANA YIIPABICHHS OpraHn3auei?
13. Oxapakrepusyiite AelCTBHS 3aKOHA MIPOMOPLUOHAIBHOCTA U KOMIIO3ULIMHU.
14. B yem cyTb 3aKOHa HHPOPMHUPOBAHHOCTH U YIOPSITOYCHHOCTH?
15. TIpoananu3upyiite IpoOIeMbl SKOHOMHYECKON TEOpUU HHOOPMAIIHH.
16. B uem cyTh 3aKOHA aHAIN3a ¥ CHHTE3a B JICSTEILHOCTH OPTraHn3aIun?

Tembl JOKIa10B KPYIJIOTO CTOJIA!
1. Cuctema 3aKOHOB (QPYHKIIHOHUPOBAHHS OPTaHU3AIHH.
2. O6mwme, TMHAMUYECKHE, OCHOBOITOJIATAIOIINE 3aKOHBI OPTaHU3aIlNH.
3. YacTHBIE, CTaTHYECKHE, MEHEE BaXKHBIE 3aKOHBI OPTraHM3aIHH.
4.Cucrema MpUHIUIOB (YHKIMOHUPOBAHHS OPTaHNU3AINH.
5. IlepBas, BTOpas, TPEThs M YeTBEPTas KIACCUPHUKAINH IPHUHIIUIIOB OPTaHU3AIINH.

Pemenue keiic-cutyanuid:
Curyanus 2. «Poct xoMmnanuu «/lxxeHepan DIeKTpUK».
IoxaroroBka k cemunapy Ne 7
@poHTaNIBHBIN OIpoc 1o Teme 2.2.

N B~

Ornenka

Joxmang

Kommnekr kekic-
CUTyalui

Hoxnan

3HaHue NPUHIUIIOB IOCTPOCHUS
OpPraHU3alMOHHBIX CTPYKTYp YNPaBJICHHUS.

YMmenne Ki1accupuImpoBaTh
OpTaHU3AIOHHBIE CTPYKTYPHI U
AHAJTM3UPOBATD THITHI OPTaHNU3AIN B
3aBHCHMOCTH OT KPUTEPHEB
KJIacCU(PUKAINH.
Branenue HaBbIKaMu aHann3a
OPTaHM3AIMOHHBIX CTPYKTYD.

3HaHHue IMPUHIUIIOB NOCTPOCHUS
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. Onpenenure mpu3HaKy KIaccH(pUKAINN IPUHIUIIOB OPTaHU3AIIH.

. [IpoaHanu3upynTe CTPYKTYpHBIE IPUHIUIIBI OPTaHU3ALNH.

. IIpoananu3upyiite nMpoueccyalbHble IPUHINIBI OPTaHU3ALHH.

. [Ipoananu3upyiTe MPUHIUIIBI KOHEYHOTO PE3YJIbTATa B JEATEIBHOCTH OPraHU3aLHH.

. Onpenenure 00IIME TPUHITUIIBI OPTaHU3ALINH.

. [IpoaHanu3upyiTe CUTYaOHHBIE TPUHLIUIIBI OPTaHU3ALHH.

. Onpenenute CyTh AeHCTBUS MPUHIUIOB CTATHUECKON U TUHAMUYECKON OpraHu3anuil.

. B 1uem cyTb neiicTBus NpUHIUIOB (POPMHUPOBAHUS MTPOLIECCa OPraHU3aIMn?

. [Ipoananusupyiite neficTBue NPUHIMIIOB pallMOHAIN3AMU AEATEIHOCTH OpraHU3aluy.
10. B uem cyTh AeHCTBHS CKaISIPHOTO IMPUHIIMIIA CTPOSHHS OpraHu3auu’?

11. JlaiiTe KpaTKyro XapaKTepUCTUKY OCHOBHBIX CTaIUN )KM3HEHHOT'O IIUKJIA OpraHU3alltu.
22. KakoBO COOTHOLIEHUE TUIA YIPABICHUS U TAMOB JKU3HEHHOTO LIUKJIA OpraHu3auu?
13. KakoBbI METOIBI YIIPABIECHHS OPTaHU3alMEN Ha PA3IMIHbIX dTanax *KU3HEHHOTO IUKIIA.

O 01O\ L AWk —

OPTaHM3AIOHHBIX CTPYKTYP yIPABICHUS.

TeMbI HOKJIaIOB KPYTIIOTO CTOJA! Hoxman YMenue kiraccupuupoBaTh
1. JXKv3HEHHBI MK OpraHU3alWM: >XMU3HEHHBIM UK HPOAYKIMH; ATalbl >KU3HEHHOTO NHMKIIA; OpTaHM3aIIOHHBIE CTPYKTYPHI
OpTaHM3aIOHHAs JHAarHOCTHKA; YIIPABIEHIECKOE KOHCYIbTHPOBAHNUE. AQHAIM3UPOBATH TUIIBI OPTaHU3ALUH B
2. OpraHu3anoHHbIC N3MEHEHUS U Pa3BUTHE OPTaHU3ALIUH. 3aBUCHMOCTH OT KPUTEPHEB
3. CooTBeTCTBUE THIIA YIIPABICHUS U AKU3HEHHOTO ITUKJIA OPTaHU3aIHH. KiaccuduKaum.
4. B3auMOCBsI3b KU3HEHHBIX IMKJIOB MPOAYKTOB, TOBAPOB, YCIYT U Y4eT OCHOBHBIX XapaKTEPUCTHK
pa3BUTHA OPraHU3AINH B X0/1€ INIAHMPOBAHUS OpPraHU3allMOHHBIX U3MEHEHUI.
Perrenne cuTyalmoHHBIX 3a1a4:
1. 3apanue 5 « Ku3HEHHBIN ITUKIT OpraHU3aluNy. Kowmrmiexr Bnianenue HaBbIKaMu aHaIU3a
HPUMEPHBIX OPTaHU3AIIMOHHBIX CTPYKTYD.
CHUTYaI[HOHHBIX
3a7a4
Pemenue keiic-cutyanmii: Kommiekr ketic- Bitagenne HaBbIKaMu aHaAIHU3a
Curyanus 3. «9Bosouus Komnaauu « CoHu». CUTyauun OpraHU3alMOHHBIX CTPYKTYP.
Curyauuu 4. «M3meHenue cTpykTypsbl ynpasieHus: «Can baHkey.
2.3 | Tema 2.3. AHamu3 OpraHU3aHOHHON CTPYKTYPHI
IToaroroBka k cemunapy Ne 8
OpOoHTANBHBIN ONIPOC 10 Teme 2.3. Hoxnan 3HaHWe MPUHIIMIIOB TOCTPOCHHUS

1. Kakne BHEITHHE XapaKTEPUCTUKHU YIPABICHUS OTPAXKAIOTCA B €T0 OPTraHW3aIMOHHON CTPYKType?
2. [Ipoananu3upyiTe OCHOBBI Pa3pabOTKH METOIMKH UCCIIEAOBAHUS CTPYKTYPHI YIPABICHUS.

3. OnpenenuTe COCTaB OPTaHU3AUOHHON CTPYKTYPBI YIPABICHUS.

4. TIpoananu3upyiTe OpraHU3alMOHHBIE CTPYKTYPHI YIIPABICHUS C TOUKH 3PEHHS CTPATETHYECKOTO
MIOBE/ICHHS] YYaCTHUKOB OPTaHHU3aIHH.

5. OnpexnenuTe HANPaBIEHUS U IPUYHMHBI IEPECTPONHKH OPraHU3ALMOHHBIX CTPYKTYp YIpaBICHHUSI.

7. IlpoaHanusupyite opraHU3alMOHHBIE CTPYKTYPHl YIPABJICHHUS M 3aBUCHMOCTH OT MEPapXH3aliH
COCTABJISIONIMX YacTel OpraHu3aluH.

OpPraHU3alMOHHBIX CTPYKTYp yNpPaBJICHHUS.
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TeMbl HOKIaI0B KPYTIIOTO CTOJMA!
1. IIpyHIHITBI TOCTPOCHNUS OPTAHU3ANNOHHBIX CTPYKTYP YIIPaBICHHUS.
2. Kputepun knaccuduKaiy OpraHA3aOHHBIX CTPYKTYP yIIPABICHUS.
3. AHanm3 THIIOB OpTaHM3aNil B 3aBUCUMOCTH OT KPUTEPHEB KIacCH(UKAITIH.

Pemenne cuTyallMOHHBIX 3a1a4:
3amanue 6. «/lMBHU3MOHATBbHAs CTPYKTypa OpraHM3allUl, OPUEHTUPOBAHHAS HA pa3IMUHbIC BHJBI
HMPOAYKIUI.
3amanue 7. «MaTpuuHas CTpyKTypa OpraHU3aIimny.
3ananue 8. «CTpyKTypa TUHAMHUYECKOH CeTu».
Pemienue kelic-cutyanuii:
Curyanus 5. «YcrapeBiuasi CTpyKTypay.

Joxmang

Komrekr
TIPUMEPHBIX
CUTYallMOHHBIX
3a1a4

Kommnekr keic-

YMeHne Ki1accupuIupoBaTh
OpraHU3alOHHBIC CTPYKTYPhI U
QHATM3UPOBATH THIIHI OPTaHU3ALUH B
3aBHCUMOCTH OT KPUTEPHCB
KIIacCH(UKAIIH.
Branenue HaBbIKaMy aHaNN3a
OpTaHM3AI[MOHHBIX CTPYKTYD.

BHaZ[eHI/Ie HaBbIKaMH aHaJIn3a

Cutyanus 6. «/lnana3oH KOHTPOJLS. CHUTyaINi OPTaHM3AIMOHHBIX CTPYKTYP..
2.4 | Tema 2.4. [IpoexTrpoBaHUE OPTaHU3AMUOHHBIX CUCTEM 8
[HoaroroBka k cemunapy Ne 9 2
@poHTaNBHBIH onpoc 1o Teme 2.4. Ouenka 3HaHME MpoIIecca NPOSKTUPOBAHUS
1. OnpenennTe MOHATHE IPOSKTHPOBAHUS OPTaHM3aIMOHHBIX CHCTEM. OPTaHM3AI[OHHBIX CHCTEM.
2. OxapakTepu3yWTe KOHTEKCTYaJIbHbIC IE€PEMEHHBIE B KaueCTBE CHCTEMHOTO NPOEKTHPOBAHHSA
OpTraHU3AI[HOHHBIX CUCTEM.
Pemenue cuTyarmoHHBIX 3a1a4:
3amanue 9. «IIpoexTrpoBaHue OpraHU3allMOHHON CTPYKTYPBI» Kommnekr Brnanenue HaBbIKaMM OLIEHKH
CUTYaIlMOHHBIX 3¢ PEKTUBHOCTH MTPOCKTUPOBAHUSI
3a7aq OPTaHU3AIIOHHBIX CHCTEM.
ITonroroBka k cemunapy Ne 10 2
®OpoHTANBHBIN OIIpOC 10 TeMe 2.4.
1. CxemaTMyHO OIpeNeNUTe BIHMSHHE pa3Mepa OpPraHU3alMk B CHCTEMHOM IPOEKTHPOBAHHUH Ouenka 3HaHME Mpoliecca NPOSKTUPOBAHUS
OPTaHM3AIIOHHBIX CHCTEM. OPTaHM3AI[IOHHBIX CHCTEM.
2. IlpoaHanu3nupyiTe METOMOIOTHIO POSKTUPOBAHNUS OPTaHNU3AIMOHHBIX CHCTEM.
Pemenne cutyallnoHHBIX 3a/1a4:
3amanue 9. «IIpoekTrpoBaHue OPraHU3aMOHHON CTPYKTYPBI». Kommnekr Brnanenue HaBbIKAaMH OLIEHKH
NIPUMEPHBIX 3¢ GEKTHBHOCTH MPOESKTHPOBAHUS
2 CUTYaIIMOHHBIX OPTaHU3AIIOHHBIX CHCTEM.
3a7a4
IToxaroroBka k cemunapy Ne 11
OpoHTANBHBIN OIIpOC 10 TeMe 2.4. Omenka 3HaHHUe Mmporecca IPOSKTHPOBAHUS
1. Ilepeuncnure NYHKTB COAEpXKAaHWs, OTalmbl M 3JIEMEHTHl Mpolecca NPOEKTUPOBAHUS OpTraHU3aI[OHHBIX CUCTEM.
OpPTraHU3AI[IOHHBIX CUCTEM.
2. HazoBwuTe 1oaX0/1bI K aHaJIM3Y METOJO0JIOTHH OLEHKN 3()(hEKTUBHOCTH MPOEKTHPOBAHMS.
Temsl 10KJIa0B KPYIJIOro CTONA: Joknan YMeHue NpoeKTUPOBaTh OCHOBHbBIE




26

1. Coxeprxanue, 3Talbl U 3JIEMEHTHI TIPOIEcca TPOSKTUPOBAHMUS OPTaHU3AIOHHBIX CHCTEM. 2 3JIEMEHTHI OPTaHU3ALNOHHBIX CHCTEM.
2. IIpoekTupoBaHKe OpraHU3aLUOHHBIX CUCTEM.
IToarotoBka k cemunapy Ne 12
TeMbl 10KJIaJ0B KPYIJIOTrO CTOJA: Hoxman ‘YMeHue npoeKTUpOBaTh OCHOBHBIE
1. MeTozmonorust NpOEeKTHPOBAHNS OPraHU3AIMOHHBIX CHCTEM. 3JIEMEHTHI OPTaHU3ALNOHHBIX CHCTEM.
2. IIpouecc NpoeKTUPOBAaHUS OPraHU3aLMOHHBIX CUCTEM.
3. Ouenka MeTo010TUH U 3 (HEKTUBHOCTH POESKTUPOBAHHS OPTaHU3AIIMOHHBIX CHCTEM.
[oaroroBka k py06esKHOMY KOHTPOJIIO IO paszery 2. Kontponsnoe 3HaHUe NPUHIUIIOB NOCTPOCHUS
3aJaHue OPTaHU3AIMOHHBIX CTPYKTYp yIpaBICHHUS.
3HaHUe npolecca MPOeKTUPOBAHUS
OPTaHM3AIIOHHBIX CHCTEM.
3 |Pa3gen 3. OcHOBBI (PYHKIIMOHHPOBAHNS OPraHU3AIUH KAK CHCTEMbI YIIPaBJIeHUS 16
3.1 | Tema 3.1. Opranu3anus B pa3HBIX €€ IPOSIBICHISIX 8
IToaroroBka k cemunapy Ne 13 2
®poHTaNBHBIN ompoc 1o Teme 3.1. Orenka 3HaHKue OCHOB (DyHKIIMOHUPOBAHHUS
1. IloyemMy aHanmM3 TPAaH3aKIMOHHBIX WH3JEPKEK PHIHOYHOM SKOHOMUKHM BeIeT K TOMY, 4TOO OpraHU3aIK KaK CUCTEMBI yIIpaBJICHUs.
TEOPETUYECKH ONpaBAaTh NPUCYTCTBUE OPTraHU3aLUN B 3TONH 3KOHOMHUKE?
2. B 4eM CyTh M IIeNTH CTPAaTeruu CHUKECHUS TPAH3aKIIMOHHBIX M3JePKEK I OpraHu3aIiu?
3. B uem 3akmouaercs KOHOMHUYECKOE 3HAUEHHE OPraHU3allMOHHOM KyJIbTYpHI JUIS COBPEMEHHOTO
MEHEKMEHTA OpraHn3aIyn?
TeMbl 7OKJIaI0B KPYTIIOTO CTOJA! Hoxman YMeHue UCIoIbp30BaTh 3HaHU 00 OCHOBax
1. Opranuzanus Kak KOMIOHEHT CUCTEMbI PHIHOYHBIX HHCTHTYTOB SKOHOMHUKH. (YHKIIMOHNPOBAHUS OPTaHU3AINH KaK
CHCTEMBI YIIPaBIICHHS.
IToaroroBka k cemunapy Ne 14 2
®poHTaNBHBIN onpoc 1o Teme 3.1. Ouenka 3HaHUEe OCHOB (P)YHKIIMOHUPOBAHHS
1. ITpoanamu3upyiTe METOOIOTHIO KIIaCCH(UKAIINH XO3HCTBEHHBIX OPTaHU3aIuH. OpTraHU3aIK KaK CUCTEMBbI YIIPaBICHUS.
2. OxapakTepu3yHTe COBpPEMEHHBIE OPraHM3allMOHHO-TIPABOBBIE  (DOPMBI  XO3SHCTBEHHBIX
opranu3amuii B Poccun u 3a pyoexom.
Tembl JOKIaI0B KPYIJIOrO CTOJA!
1. CoBpeMeHHbBIE OpraHW3alMOHHO-TIPABOBBIE (DOPMBI XO3IHCTBEHHBIX opraHm3anuii B Poccum. 2. Hoxnan YMeHne ucronb30BaTh 3HAHMS 00 OCHOBax
CoBpeMeHHbIE OpTaHN3aIHOHHO-TIPaBOBBIE (POPMBI XO3SICTBEHHBIX OPTaHU3AIMN 3a pyOexoM. (YyHKIMOHMPOBAHUS OPTaHMU3AINH KaK
CHCTEMBI YITPaBJICHHS.
Pemienue cuTyalMoHHBIX 3a1a4:
3aganmne 10. «CpaBHUTENbHBIA aHaaM3 HanOoJee PacIpOCTPaHEHHBIX OPraHWU3alMOHHO-TIPaBOBBIX Kommnekr Brianenne ocHoBamMu (YHKIIHOHHPOBAaHUS
(hopM KOMMEPYECKUX OpraHu3anuii. TIPUMEPHBIX OpraHM3aIMK KaK CUCTEMBI YIIPaBIICHHUSI.
CHUTYaI[HOHHBIX
3a1a4
IToxroroBka k cemunapy Ne 15 2
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OpoHTaNBHBIN O1poc 1Mo TeMme 3.1. Orenka 3HaHNe OCHOB (PYHKIMOHHUPOBAHHS
1. [aiiTe onpeneneHue NOHATUS COLMAIbHONW OpraHU3aliHy. OpraHu3alUM KaK CUCTEMbI YIIPaBJICHHUS.
2. CxeMaTHYHO ONPENENUTE COLMANBHYIO CUCTEMY ACATEIBHOCTH YEJI0BEKa B MEHEKMEHTE.
TeMbl HOKJIaI0B KPYTIIOTO CTOJMA!
1. [loHsiTHE COLMANBHON OpraHU3aLuy. Joxmang YMeHue UCIoIb30BaTh 3HAHUA 00 OCHOBaX
2. ConanbHas cucTeMa JIeITeIbHOCTH YeJIOBEKa B MECHEKMEHTE. (YHKIIMOHUPOBAHUS OPraHU3aLUH KaK
CHCTEMBI yIIPaBICHHUS.
IToaroToBka k cemunapy Ne 16
®poHTaneHbI} onpoc 1o teme 3.1. 3HaHMe OCHOB (DyHKIIMOHHPOBAHHMS
1. ITpoananu3upyiiTe oOIIyI0 CXeMy OTBETCTBEHHOCTH MEHEIKMEHTA OPraHU3aluH. Orenka OpraHU3aIK KaK CUCTEMBbI YIIPaBICHUS.
2. Onpenenure moHATHE HePOPMAaTHHON OPraHU3AIIMOHHON KyIBTYPHL.
3. CornacHsl JH BBl C YTBEPXKICHHEM, YTO OPraHH3ALMOHHAS KYJbTYpa — MOIIHBI HHCTPYMEHT
JIMJEpPCTBA B OPTAaHU3ALNH?
TeMbI HOKJIaI0B KPYTIIOTO CTOJA!
1. Opranuzamnus Kak KOMIOHEHT CHCTEMbI PHIHOYHBIX HHCTHTYTOB SKOHOMHUKH. Hoxman YMeHHe UCIoIb30BaTh 3HaHUSA 00 OCHOBax
2. Metopmonorus KnaccupuKanuy OpraHu3aIiii. (YHKIIMOHNPOBAHUS OPTaHU3ALNH KaK
3. CoBpeMeHHbIE OpraHU3alMOHHO-TIPABOBBIE (POPMBI OpraHU3ALHIA. CHCTEMBI yTIPaBICHUS.
4. CoBpeMeHHbIEC OpPraHU3alMOHHO-TIPaBOBbIE (POPMBI OpraHU3anuii.
5. CounaneHas opranuzanus. ColpanbHasi OTBETCTBEHHOCTh OpraHU3aIHH.
6. DOKOHOMHYECKOE 3HAYEHNE OPTaHU3aMOHHON KYJIBTYPHI.
Perrenne cuTyarMoHHBIX 3aa4:
3ananue 11. «Knaccudukarus opranuzaiuii o OTHOUICHHIO K TPUOBLII. Kommnekr Branenue ocHoBamu (yHKIIMOHHPOBAHUS
3aganue 12. «Knaccudukarys opraHn3auii 1o OTHONIEHHIO K UMYIIECTBY». TIPUMEPHBIX OpTaHM3aINH KaK CUCTEMBI YIIPaBIICHHUS.
CHUTYaI[HOHHBIX
Keiic-curyaryn: 3a7a4 Brianenne ocHoBamMu (yHKIIHOHHPOBAHUS
Cutyanus 7. «Curyanys: opraHu3aloHHast KyJibTypa « COHm». Komrurekr kelic- | opraHm3alii KaK CUCTEMbI yIIpaBIICHUs.
CUTyauun
3.2 |Tema 3.2. Opranuzanus u yrpaBlIcHHE
[MoaroroBka k cemunapy Ne 17
@OpoHTANBHBIN OIIpOC 1o Teme 3.2. Omenka 3HaHNe OCHOB (PYHKIIMOHUPOBAHHS

1. ITouemy mpenCTaBUTENHN YIIPABICHYECKUX IIKOJI KOHIIEHTPUPYIOT BHUMaHHE Ha BBISIBICHUH U
YCTaHOBJICHUH (PYHKIIMOHAIBHBIX OTHOIICHNWH MEHEIKMEeHTa?

2. B 4eM CyIIHOCTH YeTBIPEXMEPHON MOJIETHN YIIPABICHUS OpraHu3anuei?

3. Kakoe comeprkaHre UMeeT MEXaHU3M YTPaBJICHHUS OpraHu3aIueii?

4. B yeM pa3HHIa MEXy LUKIOM U HUKIMIHOCTBIO IIpoIiecca YIpaBIeHus?

5. Ilpoananmsupyiite coctaB o0IIEeH CXeMbl JEHCTBHUI M IIPOLIEAYp MPOIIecca YIPaBICHHS.

6. B ueM CyTh MHTErpUPOBAHHON YIPAaBIEHYECKON CUCTEMBI?

7. Chopmymupyiite BHACHHE W MHCCHIO KaKOH-TMOO M3BECTHOW BaM OpraHU3allid W Jaite

OpraHu3anun Kak CUCTEMBI YIIPaBJICHUA.
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000CHOBaHNE UX COCPKAHUS.
8. IlpaBUiIBHO JIM, YTO OPTaHW30BAaHHBIN IIPOIECC BHIPAOOTKH IEeNeH OpraHW3ally IpeAIoyiaracT
MPOXOKICHUE ONPEIeTeHHBIX cTaamii U (a3. Kaknx?
9. CthopmymupyiiTe nepeBo KpuTepueB oTOOpa menel opraHu3amy, Hanbosee menecoo0pa3HbIxX
C TOYKH 3peHus HOpMHUPOBaHHMS IepeBa CaMHX LETIEH.

TeMbl HOKJIaIOB KPYTTIOTO CTOJMA!
1. Opranuzanus Kak cucTeMa ynpapjieHYeCKUX IIPOLECCOB.
2. [Ipouenypsl MexaHU3Ma YIPaBICHUS OpraHU3aLUeH.
3. Opranuzanus Kak cucreMa (QyHKIUH yIIpaBIeHHs.

IToaroToBka k cemunapy Ne 18

@poHTaNBHBIN OIIpoc 1o Teme 3.2.
1. JlaiiTe 0000IEHHYIO XapaKTEPUCTUKY M MOKKUTE B3aUMOAeiicTBIE (DYHKIMH KOOpANHALINN
B TIPOIIECCE YIPABICHUS.
2. Jlaiite ompeneneHHWE OPraHW3AIMOHHOTO KOMIIPOMHCCA BBIOOpAa CHCTEMBI  YNPaBICHHA
(YHKIIMOHATIBHBIMH MOPa3/ICICHUAMH.
3. Ilpoananm3upyiite cocTaB 00IIEH CXeMbI KOOPIMHUPOBAHUS yIIPABICHIECKOTO BO3ICHCTBHS.
4. TaiiTe onpenesneHne U XapaKTePUCTUKY HOHITUS «YHKIHS YIPABICHHUD).
5. B 4em coctouT yHUBEpCaabHBIN XapakTep GyHKLIUHA yrpaBieHus?
6. Ilpoananu3upyiite cocTaB MOJAX0J0B K KilacCU(PHUKAUKU QYHKIMH YIPaBICHHS.
7. Ilpoananusupyiite coctaB (YHKLUMH YNpaBIeHHS C HCIOJIB30BAHHEM CBS3YIOIIMX IPOIECCOB
YIpaBJIEHUS.
8. Uro npencrasiser co00i 3aMKHYTBIH KOHTYP B3aMMOCBsI3€il 00IIUX QyHKIMH yrnpaBieHus?
9. KakoBo Ha3HaueHHE COYETAHUS NMOJHOMOUNH U (GYHKIHUH IO YIIPAaBICHYECKUM 3BEHBSAM ?
10. Ompenenure copepkaHWe CHCTEM YIpaBICHHS B 3aBHCHMOCTH OT coOcTaBa M CBs3ed
YTpaBIEHYECKUX 3BCHBEB.

TeMbl HOKJIIOB KPYTIIOTO CTOJA!

. IlonsiTne hpyHKIUM yrIpaBIeHUS.
. Noaxonp! k knaccudukamy GyHKINH ypaBIeHUs.

N —

[MoaroroBka k cemunapy Ne 19

@OpoHTANBHBIN OIIpOC 1Mo Teme 3.2.
. [Ipoananmmsupyiite 3axavqy GyHKIUN KOOPAUHAIINN B CHCTEME YIIPaBICHUS,
. B gem cocrout npupoia KOOPAHMHAIIMOHHOH EATEIFHOCTH YIIPaBICHUS?
. C NOMOIIBIO KAaKUX MEXaHU3MOB OCYIIECTBIISIETCS KOOPAUHALIMOHHAS AEATEIbHOCTD YIIPABICHUsA?
. Beigenure riaBHble pakTopbl GOPMHUPOBAHUS CTPATEIUH KOOPIUHAIHH.
. Onpenenure OCHOBHBIE IPOOJIEMBI IPH BEIOOPE CTPAaTETHH KOOPIMHALHH.

Temsl 10KIaA0B KPYIIOro CTONA:
. Koopannauus aedarensHOCTH OpraHu3anuy.
2. B3aumocBsi3aHHOCTb 00X (PYHKIMH yIIpaBiIeHUs..

Nk W=

—_—

Joxmang

Ornenka

Hoxnan

Onenka

Hoxnan

YMeHHe UCIIoIb30BaTh 3HaHUSI 00 OCHOBax
(YHKIIMOHUPOBAHUS OPraHU3aLUH KaK
CHCTEMBI yIIpaBICHUS.

3HaHKue OCHOB (DyHKLIIMOHUPOBAHHUS
OpraHU3al1 KaK CHCTEMBbI YIIPABICHUS.

YMeHue UCIoIb30BaTh 3HaHUI 00 OCHOBax
(YHKIIMOHNPOBAaHUS OPTaHU3AINH KaK
CHCTEMBI yTIPaBICHUS.

3HaHNe OCHOB (PYHKIIMOHUPOBAHHS
OpraHu3aluy KaKk CUCTEMbI YIIPaBJICHHUS.

YMeHue HCIoIbp30BaTh 3HaHUS 00 OCHOBax
(YHKIIMOHUPOBAHUSI OPraHU3aLMH KaK
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3. OyHKIUS KOOPJUHAINY JESITEIbHOCTH OpPTraHU3allu. CHCTEMBI YIIPaBICHHA.
IMoxaroroBka k cemunapy Ne 20 2
OpoHTANBHBIN OIIPOC 10 Teme 3.2. Omenka 3HaHNe OCHOB (PYHKIMOHHUPOBAHHS
1. Jlaiite onpenencHne MOHATHA «QYHKIUSI OPTaHU3ALIIID). OpTaHM3aINH KaK CHCTEMbI YIIPaBICHHUS.
2. OxapakTepu3yiTe OpraHN3aoOHHYI0 CHCTEMY yTIPaBICHIS.
3. [aiiTe onpeneneHue NOHATUS «OpPTaHU3allMOHHAsI CUCTEMA YTIPABICHUSY.
4. KaxkoBo Ha3zHaueHHe OalaHCca OPraHU3aI[IOHHOTO MOBEACHUS NPEIPUATU?
5. Chopmymupyiite cyTh OpraHU3aTOPCKON NESITENILHOCTH YIPABICHHUS.
6. Ilpoananusupyiite 00Kt MEXaHU3M IPHHATHS YIPABICHUYECKUX PELICHUH B OpraHU3alny.
Temsl 10KIa0B KPYIJIOro CTONA: Joxkmnan YMeHue UCIoIbp30BaTh 3HaHUS 00 OCHOBax
1. Opranu3aiust Kak QyHKIUS YIPaBICHUS. (YHKIIMOHUPOBAHUSI OPTaHU3AIUH KaK
2. IloHsTHE N METOANKA MCCIICAOBAHMUS (DYHKIIUM OPTaHU3aAIHH. CHCTEMBI YIIPaBICHHS.
3. Opranmsyromas cucTeMa yIpaBlICHHUS.
4. OOmuit MexaHU3M IPUHATHA YIIPABIECHUYECKOTO PELICHHS.
IToaroroska k pyOesKHOMY KOHTPOJIIO TIO pa3aeiy3. KonrponsHoe 3HaHUEe OCHOB ()yHKIIMOHHPOBAHHUS
HTorosoe TecTupoBaHue MO Kypcy. 3aJaHue OpTaHM3aINH KaK CHCTEMbI YIIPaBICHHUS.
Bcero 40
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5. Ilepevyenb 00pa3oBaTeIbHBIX TEXHOJOTHH, HCIOJIb3YyeMbIX NPH OCYLECTBICHHH
00pa3oBaTeIbHOIO MpoLecca 10 JUCHUILINHE, BKJIYas NepevyeHb JUIeH3HOHHOT 0
NPOrpaMMHOI0 ofecrne4eHHs1, COBPeMEeHHbIX NPo¢ecCHOHANBHBIX 0a3 JAHHBIX U
HHGOPMALIMOHHBIX CHIPABOYHBIX CHCTEM

5.1. Ob6pa3oBaresibHbIE TEXHOJIOTUH

Peanuzanuss pa3nuyHbIX BHJIOB y4eOHOW pabOThl MpPH HU3YYEHUH OOYYarOIIUMHCS
JUCLUIUIMHBL, TpPEeIyCMaTpUBAaeT HCIOJb30BaHWE B Y4eOHOM IpoLEccCe HHHOBAILMOHHBIX
00pa30BaTeNbHBIX TEXHOJOTHH, AKTHUBHBIX W WHTEPAKTUBHBIX (OPM TMPOBEICHUS 3aHATHHA B
COYETaHUU C BHEAYJAUTOPHOU paboTOil.

AxTuBHBIE (QOPMBI 3aHATHH MOOYXKHAIOT O00y4aeMBIX K MBICIMTEIBHONH AaKTUBHOCTH, K
IIPOSIBJIEHUIO TBOPYECKOT'0, MCCIEAOBATENBCKOIO MOAXO0JA M IOMCKY HOBBIX MICH A PEIICHUs
pa3sHOOOpa3HBIX 3aJad IO HANpPaBJICHUIO TOATOTOBKMU U CIOCOOCTBYIOT pa3HOOOpasHOMY
(MHOMBHyaJIbHOMY, TPYHIIOBOMY, KOJUIEKTUBHOMY) HM3Y4YEHHIO (YCBOEHHIO) y4eOHBIX BOIIPOCOB
(mpo0isieM), aKTUBHOMY B3aWMOJICHCTBHIO OOy4aeMbIX M TIpENojaBaTeisi, >XUBOMY OOMEHY
MHEHHUSMU MEXIY HUMM, HAleJICHHOMY Ha BBIPAOOTKY MPABHIIBHOTO MOHMMAHHS COJAEpIKaHUs
U3y4aeMOl TeMbl U CIIOCOOOB €€ MPAKTUYECKOrO MCIOIb30BaHUSA. B COOTBETCTBUU C 3TUM IpU
U3yYEHUM JUCLMIUIMHBI IpelyCMaTpUBAeTCsl MCIIOJIb30BaHUE CIEAYIOUMX 00pa30BaTeNIbHBIX
TEXHOJIOTUI:

1. BX0IHOM KOHTPOJIb B BU/I€ PELLIEHUS TECTOBBIX 3aJaHUM.

2. Teopernueckue 3aHATUS - 3aHATHUS JIGKIIMOHHOTO THIIA B BUJIC:

— BCTYNHUTEJbHAS JEKUUs / JIeKIHs UHpOopMaLus ¢ 3JIeMEHTaMH BU3YyalIN3alluy;

— TeMaTH4yecKas JeKIHs / IeKINI-BU3yaTu3alus;

— UTOroBas JIEKUUs / JIeKIHsI-BU3yaTu3aLusl.

3. 3aHATHS CEMHHApCKOrO THUIIA B BHJE KPYIJIOrO CTOJNA C YCTHOM (OpMOM H3I0KEHUS
JIOKJIa[IOB M OpraHu3aluell JUCKYCCHH 110 TEME CEMUHAPCKOrO 3aHATHS, PELICHUS CUTYallMOHHBIX
3a/1a4 U KeWC-CUTyalui.

5.2. JIunieH3MOHHOE MPOrPpaMMHoOe ofecrevyeHue

B o0pazoBarenbHOM Ipoliecce NMpH H3YYEHUHM AUCLUILUIMHBI HCHOJB3YETCS Cleayrollee
JMIIEH3UOHHOE MPOTPaMMHOE 00ecIieueHue:

1. OC Microsoft Windows 7 (muuensun Microsoft Open License (Value) Academic).

2. Microsoft Office 2007 (muuensun Microsoft Open License (Value) Academic)

3. Kaspersky Endpoint Security (mumensus 1C1C-200323-080435-420-499 o 04.04.2021).

4. CIIC Koncynprant [Tmtoc (morosop NeI120-92 ot 01.03.2020).

5. Kontent-punbtpanus (norosop ¢ OO0 «Cxkait/THC» F0-04056 ot 14 suBaps 2020 roxa.

6. Cuctema TectupoBanus INDIGO (nmunensus Ne54736 ot 07.09.2018).

5.3. CoBpemMenHble npogeccHoHAIbHBIE 0a3bl JAHHBIX

B oOpa3oBarenbHOM mpoliecce NMPU M3YyYEHUH AWCHUILIUHBI HCIIOJIB3YIOTCS CIEIyIoIne
COBpeMeHHbIE MpodeccroHalbHbIe 0a3bl TaHHBIX:

ONeKTpOHHO-OMOINOTeUyHast cucteMa «YHuBepcuterckas bubmmnorexka Owmaiin» -
https://biblioclub.ru/.

Hayunas snexrponnas 6udanoreka - www.elibrary.ru.

PedepatuBHass m cmpaBouHas 0a3a JaHHBIX PEIEH3UPYEMOW JHUTEPATyphl Scopus -
https://www.scopus.com.

[TonuremaTnueckas pedepatuBHO-OuOIHOrpaduyecKkas " HayKOMeTpHUYecKas
(oubmmomeTpuyeckasi) 6aza manubix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHbix OKkypHaioB HII Hamumonaneneiii OnexkrponHo-MHbopMaiimoHHbIN
Koncopuunym (HOMKOH) (arch.neicon.ru)

Hayunast 6ubnuoreka oTkpsiToro pocryima - https://cyberleninka.ru

baza nannbix ScienceDirect conepxkut 6omnee 1500 xypranos m3narenscTa Elsevier, cpean
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HUX W3JIaHUs 1O DKOHOMHKE M JKOHOMETpHKE, OM3Hecy W (UHAHCAM, COIMATbHBIM HAyKaM U
IICUXOJIOTHH, MaTeMaTuke U uHpopmaruke. Komtekuus xypHamoB Economics, Econometrics and
Finance -https://www.sciencedirect.com/#open-access.

®denepanbHblii  00pa3oBaTeNbHbIN TOpTal «JKoHOMHKAa Couuosnorus MeHemKMEHT -
http://ecsocman.hse.ru

5.4. UudopMannoHHbIe CIPABOYHBIE CHCTEMbI

W3ydenne AUCHUIUIMHBI COMPOBOXKIACTCS NMPUMEHEHUEM HH(POPMAIMOHHBIX CHPaBOYHBIX
CHCTEM:

1. CIIC KoncyawtanT Ilnroc (morosop NelI120-92 ot 01.03.2020).

6. OueHOYHBIE CpPeICTBA /1JIsl IPOBe/IeHUsI BXOHOI0, TEKYIIEro, Py0e;KHOro KOHTPOJIst
U IPOMEKYTOYHOM aTTecTAIUN 00YYAIIUXCS 10 TUCHUILINHE U METOAMYEeCKHE MAaTepHaJIbl
110 ee OCBOECHHI0

TunoBble 3amaHus, 0a3a TeCTOB M WHBIE MaTepuaibl, HEOOXOAMMBIE i OLEHKU
pe3yJIbTaTOB OCBOEHUS AMCLUMILUIMHBI (B T.4. B IIPOLIECCE €€ OCBOEHMS), a TAKKE METOJUYECKHE
MaTepuasbl, OMpeIestonie MPOLUeAypPhl 3TOH OIEHKM MPUBOAATCA B MpuiioxkeHHH 1 k paboueit
nporpaMmme JUCIUTITUHBL.

YHuBepcanbHas CHUCTEMa OIICHUBAHMS  PE3YyJIbTAaTOB OOYy4YeHUS  BBINOJHSETCS B
cootBeTcTBUU C llomokeHneM O TpoOBEACHUHN TEKYIIET0 KOHTPOJSI YCIIEBAEMOCTH W
MIPOMEXKYTOUYHOM aTTECTAallMN YCIEBAEMOCTH, YTBEPKAEHHOE MprKa3zoM pektopa oT 19.09.2019r. Ne
218 o/n u BKIItOYAET B ce0s1 CUCTEMBI OLICHOK:

1) «OTIUYHOY, «XOPOILIOY», KyIOBIETBOPUTEIHHOY, «HEYIOBICTBOPUTEIHHOY;

2) «3a4TE€HOY», «HE 3aUTCHO».

7. OCHOBHASI M JONOJTHUTEIbHASA Y4eOHOM JIMTepaTypa v 3J1eKTPOHHbIE
o0pa3oBaTe/bHbBIE PeCypChbl, HCOOXOAUMBIE /151 OCBOCHHS TUCHUIIITHHBI

7.1. OcHoBHas y4yeOHas qUTEpaTypa

1. bapannukos, A.®. Teopust opranuzanuu : yueOHUK / A.®D. bapanHukoB. — Mocksa :
IOnutH, 2015. — 700 c. — Pexxum nocTymna: o noAnucke. —

URL: http://biblioclub.ru/index.php?page=book&id=114553 . — Bubauorp.: c. 626-629. —
ISBN 5-238-00695-0. — TekcT : 31eKTpOHHBIH.

7.2. lonoTHUTEIbHASA y4eOHAs auTepaTypa

1. Muxnenko, I1.A. Teopus meHemxMenTa : yueOHUK : [16+] / II.A. MuxHenko. — 4-e usn.,
crep. — MockBa : YuuBepcuter Cuneprus, 2018. — 520 c. : un. — (Jlerkuii yue6HuK). — Pexxum
noctyna: mo mommucke. — URL: http://biblioclub.ru/index.php?page=book&id=490881 . -
buGmmorp. B kH. — ISBN 978-5-4257-0342-2. — TeKcT : 2IeKTPOHHBIH.

2. Teopuss MEHEI)KMEHTA: HUCTOPHUS YIPABICHUECKOW MBICIH, TEOpPHs OpraHU3alHH,
opraHusanuonHoe noseneHue : [16+] / HoBocubupckuil rocyJapCTBEHHBIM TEXHUYECKUI
YHHUBEPCUTET. — 2-€ u3]., nepepad. u non. — HoBocubupck : HoBocuOupckuii rocyaapcTBeHHBIN
TeXHU4YeCKuil yausepcutet, 2016. — 705 c. : wi., Tabn. — (Yueonuku HI'TY). — Pexxum noctyma: mo
noxnucke. — URL: http://biblioclub.ru/index.php?page=book&id=575497 . — buGnuorp. B KH. —
ISBN 978-5-7782-2802-3. — TekcT : 3JIeKTPOHHBIH.

3. Teopus oprannzanuu. Opranu3aiys Nporu3BOACTBA: HHTETPUPOBaHHOE yueOHOoe mocodue /
A.I1. Arapkos, P.C. T'omoB, A.M. I'onwkoB u ap. ; mox oomr. pea. A.Il. Arapkosa. — 3-e u3j., crep.
— Mocksa : lamkoB u K°, 2020. — 271 c. : un. — (YueOHble u3gaHus sl 0akaaaBpoB). — Pexum
noctyma: mo mommucke. — URL: http://biblioclub.ru/index.php?page=book&id=115770. -
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bubmmorp. B ku. — ISBN 978-5-394-01583-0. — TeKcT : 21€KTPOHHBIH.

4. Akynos, B.b. Teopust s5xoHOMHYECKOM opraHu3anuu : yueoHoe mocodue / B.b. AkynoB. —
MockBa : ®nunata, 2017. — 244 c. : Tabm, cxem. — Pexum pocTyma: Mo MOAMMCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=103306 . — ISBN 978-5-9765-1174-3. — TekcT

: DJIEKTPOHHBIM.

7.3. DileKTPpOHHBbIE 00pa3oBaTe/ibHbIe pecypchl

1. Komnexkuuss ®enepanbHOro uHeHTpa HHGOPMAIUOHHO-00pa30BaTEbHBIX pPECYpPCOB
®IIHOP: http://fcior.edu.ru/

2. Enunas KOJUICKIIUS U (POBBIX 00pa3oBaTeNbHbIX pECYpCOB:
http://schoolcollection.edu.ru.

3. denepanbHbId 00pa3oBaTeNbHBIM MOpTan — OKoHOMHUKa, Comuosorus, MeHeIKMEHT
http://ecsocman.hse.ru

4. Enunoe OKHO J0CTyIa K oOpa3oBaTenbHbIM pecypcam: http://window.edu.ru/

8. JlonoJiHuTeIbHbIE pecypchbl HHGOPMALMOHHO-TEJIeKOMMYHUKAIIMOHHOM ceTH
«HTepHET», HEOOXOAMMBIX /IJISl OCBOEHUS THCHMILINHBI

http://www.aup.ru/ - AIMUHHCTPATHUBHO-YIIPABICHYCCKHUIT TOPTAIL.

http://window.edu.ru/ - Eauroe okHO H0CTyIa K HH()OPMAILIMOHHBIM PECYPCaM.
https://elibrary.ru/title_about.asp id=26654 - busnec, MEHEKMEHT U TIPaBO.
http://www.dis.ru/manag/ - MeuemkmenT B Poccuu u 3a pyOeskoM.
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa ~ Untepuer-pecypesr  mist
peANPUHUMATEICH.

http://www.uptp.ru — caiit MexayHaponHoro xypHaia «[IpoOieMbl TeopuM © MPAKTUKH
yIIPaBICHUSD).

http://ecsocman.hse.ru/- ®denepanbHblii 00pa3oBaTeNbHBINA MOpTAT — DKOHOMHKA, COIMONIOTHS,
MeHeKMEHT.

http://www.mevriz.ru - XXypuan «Menemkment B Poccun u 3a pyoeskomy».
http://www.managment.aaanet.ru — bubimoreka MEHEeHKMEHTA.

http://www.pragmatist.ru — DHIuKIONE IS MEHEPKMEHTA.

http://infomanagement.ru - Mudpopmannonusiii caiit «Info Management».

http://quality.eup.ru — MenemkMenT KauecTBa u3 nepsbix pyk — SO 9000, 1SO — 9001,
http://www.businesstest.ru - «J/lesoBsie TeCTbI».

http://testme.org.ua - «TecTbi».

http://enbv.narod.ru - «bubnuoreka BoeBoauHa» (OHOIHOTEKa KHHUT 110 SKOHOMHKE, YIPABICHHUIO
MIEPCOHAIIOM).

http://uisrussia.msu.ru - Yauepcurerckas uadopmannonHas cucrema «Poccusiy».
http://www.zhuK.ru crateu sxxyprana Ynpasnenue KoMnaHueii.

http://www.dic.academic.ru - Axagemuk. CJI0Bapy U SHIUKIIONEINH.

http://elibrary.ru - Hayunas snekrponHas OudanoTeka.

http://biblioclub.ru - Bazosas komnekuus DbC «YHuBepcurerckas oudiuoreka onliney.

9. TpeGoBanusi K MUHUMAJIbHOMY MaTepHAJIbHO-TEXHHYECKOMY 00ecreYeHn 0, He00X0IHMOT0
AJIS1 OCYLEeCTBJICHHSI 00Pa30BaTEJbLHOI0 PO ecca 10 ANCHHUIINHE

Jis  w3ydeHUs JUCHMIUIMHBI HCIIOJIB3YyeTcs J00as MyJIbTUMEIUiHAas —ayJuTOpHsl.
MynbTUMEANITHAS AyIUTOPHsS OCHAIIEHA COBPEMEHHBIMM CPEACTBAMU BOCHPOU3BEACHUS H
BU3yaJIM3allui JII0OOH BUAECO M ayauo HMH(OpMaIMM, MOJYYeHHS W Tepefadd d3JIEKTPOHHBIX
JIOKYMEHTOB.

Turnosas KOMIUIEKTalUs MyJIbTUMEAUMHON ayJUTOPUU COCTOUT U3:
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MYJIBTUMEAUNHOTO IPOEKTOPA,

IPOEKIMOHHOI'O 3KpaHa,

aKyCTUYECKOU CHUCTEMBI,

HEPCOHAIBHOT0 KOMIIBIOTEPA (C TEXHUYECKUMU XapaKTEPUCTUKAMU HE HMXKE: IPOLIECCOp He
ke 1.6.GHz, onepatuBnas nmamsate — 1 Gb, unrepdeiicer noaxmodenus: USB, audio, VGA.

IIpenonaBaTens MMeEeT BO3MOXHOCTh JIETKO YIPAaBJIATh BCEH CHCTEMOM, YTO IO3BOJISET
MPOBOJIUTH JIEKIIWU, NPAKTUYECKUE 3aHATUS, MPE3CHTAllMK, BEOMHAPHI, KOH(PEPEHIIMH U JIpyrue
BUJBl AyAMTOPHOW HAarpy3ku oOOydaromMxcsi B yJOOHOM W AOCTymHOM Uil HuX ¢opme ¢
IIPUMEHEHUEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEJCTB OOYUEHHUS, B TOM YUCJIE C UCIOJb30BAHUEM
B Ipoluecce 0OydeHHUs BCEX KOPIOPAaTHBHBIX PECypcoB. MyllbTUMEIUHHAs ayJUTOpUs TaKkxKe
OCHaIIEHa IIUPOKOIIOJOCHBIM JIOCTYIIOM B ceTh «HTEepHET».

KommnbrorepHoe 000py/10BaHHEM HMEET COOTBETCTBYIOLIEE JIMLEH3MOHHOE MPOrpaMMHOE
obecrieueHue.

Jliis mpoBefieHHs 3aHATUH JISKIIMOHHOTIO TUIIA MpeJylaratoTcs Habophl IEMOHCTPALMOHHOTO
000pyIOBaHUSI M Y4eOHO-HATJSIIHBIX TTOCOOMH, 00ecTieynBaroIue TeMaTHIYECKUEe HIUTFOCTPAIINY,
COOTBETCTBYIOLIME pabouell yueOHO! mporpaMme JTUCIUILIINH.

[Tomemienust A caMOCTOSITENLHOM paboOThl 00yyarolUMXCs OCHAILlEHbl KOMIIBIOTEPHON
TEXHUKOH € BO3MOXKHOCTBIO MOJKIIOYEHHUS K ceTH «MHTepHeT» M o0ecrneyeHbl JIO0CTYyIOM B
AJIEKTPOHHYIO0 HH(POPMAIMOHHO-00pa3oBaTeIbHyIo cpeny MHcTuTyTA.

YyebHO-MeTOoMYeCKas JUTeparypa s JAHHOM JUCHMIUIMHBI MMEETCS B HaJUYUU B
AJIEKTPOHHO-OMOIMOTEYHOH cucteme «YHuUBepcuterckas Oubmmoreka ONLINE», moctynm
KOTOPOHM IpeocTaBiieH 00ydaromuMcs. DJIeKTPOHHO-OMOIMOTe Has cucTeMa «Y HUBEPCUTETCKas
oubmmoreka ONLINE» peanusyer lerajapHOe XpaHEHUE, PaclpoCTpaHEHHUE U 3aIIUTY HU(PPOBOTO
KOHTEHTa y4eOHO-MEeTOMUECKON JIUTepaTyphl AJIs By30B C yCIOBHUEM 0053aTEIbHOTO COOOACHUS
aBTOPCKUX M CMEXHBIX IpaB. OJIEKTPOHHO-OMOIMOTEYHAs CHUCTEMa «YHUBEPCUTETCKAs
oubmmoreka ONLINE» oOecneurnBaeT MMPOKUN 3aKOHHBIM JOCTym K HEOOXOJUMBIM IS
0o0pa30BaTeNbHOrO Mpollecca M3JaHUSM C HCIOJIb30BAHMEM HWHHOBAIIMOHHBIX TEXHOJIOTUH U
cooTBeTcTBYeT BceM Tpebosanusim ®PI'OC BO.
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[Tpunoxenue 1
K pabouell mporpaMme JUCLMILIAHBI
«Teopusa opranuzanum»

OLIEHOYHBLIE CPEJICTBA JUUISI IPOBEJIEHUSI BXOJTHOTO,
TEKYILIETO, PYBEKHOI'O KOHTPOJISI U TPOMEKYTOYHOM
ATTECTALIMM OBYYAIOIMXCS MO TUCHUATIJIMHE U
METOJNYECKHUE MATEPHUAJIBI IO EE OCBOEHUIO

TEOPUSA OPTAHU3ALINU
(b1.B.9)
[1o HanpaBIJIEHUIO TOATOTOBKHU 38.03.02 Meneq:KMeHT
HanpaBieHHOCTH ITOATOTOBKHU Jlorucruka
KBanudukanus (cTeneHp) BbIITyCKHUKA
(YpoBEHb HaIlpaBJI€HUS MOATOTOBKH) O0akasnaBp
dopma o0ydeHus OYHasl

Kanuaunrpan
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6.1. OueHoYHbIE CPEACTBA MO0 UTOTAM OCBOECHHUS U CUMILIUHBI
6.1.1. Ilesb OLHEHOYHBIX CPeICTB

Ileabl0  OLEHOYHBIX CPeICTB  SBIKICTCA  YCTAHOBJICHUE  COOTBETCTBUS  YPOBHSA
HOJArOTOBJIEHHOCTH O0Yy4YaloLIerocss Ha JaHHOM JTamne oOyuyeHus TpeOoBaHUsIM paboueit
IIPOrpamMMBl 110 JUCHUIUIMHE « Teopust opraHu3anum».

OneHouyHble CpeACTBA IpEJAHA3HAYEHBbl s KOHTPOJS U OLEHKM 00pa3oBaTeIbHBIX
JOCTIDKEHUH  0OydYarolMXcsi, OCBOMBIIMX Iporpammy y4deOHOW  maucuurummbbl — «Teopus
opranuzaiun». IlepeyeHb BHJOB OLIEHOYHBIX CPEACTB COOTBETCTBYET pabodel mporpaMme
JUCLIUATIIIVHBI.

KoMIieKT 01eHOYHBIX CPEACTB BKIIOYACT KOHTPOJIBHBIE MAaTEpHabl IS IPOBEIEHUS BCEX
BUZOB KOHTpOJIA B (hopME TECTOBBIX 3aJaHMi, YCTHOTO OIpOCa, AOKJIaga-NPe3eHTAlud U
IPOMEKYTOUHOM aTTecTaluy B (opMe BOIPOCOB U 3aJIlaHUH K IK3aMEHY.

CtpykTypa U cojep:kaHMe 3aJaHMil — 3aJaHMs pa3pabOTaHBl B COOTBETCTBHM C pabodeit
IIPOrpaMMO TUCHUIUIMHBI « Teopust opranuzanumny.

6.1.2. O0beKTHI OLIECHUBAHUS — PE3YyJIbTATHI 0CBOCHUA M CUMILINHBI

O0beKTOM OLCHUBAHMA SBJSETCS CIIOCOOHOCTh MPOEKTUPOBATH OpraHU3allMOHHbIE
CTPYKTYDBI,

Pe3yabTaTaMy 0CBOEHUS TUCIUIUINHBI SIBJISIOTCS:

3HaTh:

— 3.1 - oOcHOBHO} MOHATHIHBIN anmapar B 001aCTH TEOPUHU OpraHU3alNY;

— 3.2 - IpUHIUIBI TOCTPOCHUS OPTaHU3ALMOHHBIX CTPYKTYP YIpPaBJICHUS;

— 3.3 - mporiecc NPOEKTHPOBAHUS OPTaHU3AIMOHHBIX CHCTEM;

— 3.4 - oCHOBBI (DYHKIIMOHMPOBAHUS OPraHU3AlMU KaK CUCTEMbI YIIPABIICHUS.

Ymern:

— V.1 - npuMeHATh OCHOBHOM MOHATUHHBIN anmapaT B 00JacTH TEOPUH OpTraHU3aLUK MpU
IIPOEKTUPOBAHUU OPTaHU3AI[MOHHBIX CUCTEM;

— V.2 - xiaccuuuupoBaTh OpPraHU3alMOHHBIE CTPYKTYpPhl W aHAIU3UPOBATH THIIbI
OpraHu3alil B 3aBUCUMOCTH OT KpUTEPUEB KIACCUPHUKALINH;

— V¥.3 - -IpoeKTUPOBATH OCHOBHBIE YJIEMEHTHI OPraHU3aLUOHHBIX CUCTEM.

— VY.4 - ucnonb3oBaTh 3HaHUSA 00 OCHOBaX (PyHKLIMOHHUPOBAHMS OPraHU3alMM KaK CHUCTEMBbI
yIpaBIEHUS.

Baaners:

— B.1 - 0CHOBHBIM NOHATUHHBIM aNMapaToM B 00JaCTH TEOPUU OpraHU3aLNH;

— B.2 - HaBbIKaMM aHaJIM3a OPraHU3ALMOHHBIX CTPYKTYP;

— B.3 - HaBblkamMu O1leHKH 3(PEKTUBHOCTH MPOESKTUPOBAHUS OPTaHU3ALMOHHBIX CHCTEM.

— B.4 - Bnagerp ocHOBaMHU (YHKIIMOHHPOBAHUS OPraHMU3AIMHM KAaK CHCTEMBbl YIPaBJICHHUS.
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Tabmuua 1 - [lepeyenp komMneTeHIHiA, (POPMHUPYEMBIX B IIPOLECCE OCBOCHUSI TUCIUTUTMHBI (MOYJISI) C YKa3aHUEM STAroB UX (OPMHUPOBAHUS

Paznen Tems! 3aHaTHIT WHBauKaTop TOCTHXKEHUS] KOMIETEHIIUH [Inanupyemsle pe3yabTaThl HaunmeHoBaHUE OLICHOYHOT'O CPEJICTBA
JUCLUTUINHBI KO ConeprkaHue KOMIIETCHIIUU OCBOCHHMS AUCLUIITUHBI 6X00HOU mekywui | pybexcuuill | npomedtcy-
MOYHbIU
Pazgen 1. PazBuTHe Opranu3aTopcKkoii 1 OpraHu3aMOHHO-YNIPABJIEHYECKOH MBICIH
Pazgen 1 Temal.l. OIIK-1.1 Cnoco0eH NpUMEHSTh OCHOBHBIE | 3HAHHUE OCHOBHOTO MOHITHIHOTO T1 KC K31 €]
Konuenmus 3aKOHBI U IPUHIKIAX ammapara B 00JacTH TEOpHH
OpraHU3alH U (hopMHPOBaHUS OPTaHU3ALUH KaK OpraHU3alHH.
OpraHU3aTOPCKOro CyOBeKTa COBMECTHOI ‘YMeHue npuMeHsITh OCHOBHOM
SIBIICHHS JeATeIbHOCTH JII0/IeH M 00BEKTa | MOHATHHHBIN anmapat B o0acTu
YIpaBIECHUS B CBOEH TEOPUH OPraHU3ALUH IIPH
IpoQeCCHOHANBHOM JESTEIFHOCTH. MIPOEKTUPOBAHNU
OpPTraHU3AIMOHHBIX CUCTEM
Temal.2. OIIK-1.1 CriocobeH NpUMEHATh OCHOBHBIE | 3HaHHE OCHOBHOT'O IOHATHHHOTO KC K31 2
Knaccuueckas Teopus 3aKOHBI U IPUHIIHAIIAX amnmapara B 00JIaCTH TEOpUH
OpraHu3aIIH (hopMHpPOBaHUs OPraHU3ALUH KaK OpraHu3aIHH.
CyOBeKTa COBMECTHOIM YMeHue NpuMeHATh OCHOBHOU
JeSITeTIBHOCTH JIFO/ICH U 00BbEKTa | MOHATHIHBIN armapar B 00JIacTH
YIpaBJIEHUS B CBOCH TEOPHUH OPTaHU3AIUH IIPU
IpodeCCHOHANBHOM eI TEIbHOCTH. MIPOEKTHPOBAHUU
OpPraHU3aIHUOHHBIX CUCTEM
OIIK-1.1 CriocoOeH NpUMEHATh OCHOBHEIE | 3HAHUE OCHOBHOTO TIOHATHIHOTO KC K31 2
3aKOHBI ¥ TPUHIUIAX anmapara B 00JacTH TEOpHH
Tema 1.3. (hOopMHPOBaHUS OPraHU3ALUH KaK OpraHU3aIHH.
[[Ikona yenoBeYeCcKux CyOBEKTa COBMECTHOM YMeHre NpUMeHATh OCHOBHOM
OTHOILEHWH U ee JIeATeIbHOCTH JII0/Iei M 00BbEeKTa | MOHATHHHBIN anmapat B o0sacTu
pa3BuTHE YIPaBJICHUS B CBOCH TEOPHUH OPTaHU3AIUH IIPH
npodeccroHaIBHOI eI TeIbHOCTH. HMPOEKTHPOBAHUH
OpTaHU3AIMOHHBIX CHCTEM
OIlK-1.1 CriocobeH MpUMEHATh OCHOBHBIE | 3HAHHE OCHOBHOTO TOHSATHHHOTO KC K31 3
3aKOHBI ¥ IPUHIIAIIAX ammapara B 00J1aCTH TEOpUHr PC3
Tema 1.4, (opmMupoBaHUA OpraHM3aLIN KaK OpraHU3aIHH. }
CospemenHbic CyOBEeKTa COBMECTHOM YMeHre NpUMeHATh OCHOBHOM
JIeATeNIbHOCTH JII0/Ieii M 00BbEeKTa | MOHATHHHBIN anmapat B 00sacTu
MOJXOABI K TEOPHH .
opranusai YNpaBJIeHHs B CBOek TEOpPUH OPraHU3ALUH [IPU
IpodeCCHOHANTBLHOM eI TEIIbHOCTH. MIPOEKTHPOBAHUU
OpraHU3aIIOHHBIX CUCTEM.
Brnanenne ocCHOBHBIM
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MNOHATHHHBIM aIllapaToM B
00J1acTH TEOPUH OpTaHU3AIINH.

Pa

3nea 2. UcciienoBanue M NPOEKTHPOBAHME OPraHU3alMH KAK CHCTEMbI

Pazgen 2

Tema 2.1. OIlK-1.1 CriocobeH IpUMEHATh OCHOBHBIC | 3HaHHE NPUHIIUIIOB IIOCTPOCHUS KC K32
Opraamn3anus Kak 3aKOHBI ¥ TIPUHIIATIAX OpTaHU3AIMOHHBIX CTPYKTYP PC3
cucreMa ($hopMHUpOBaHUS OpPTraHU3AINN KaK YTIpaBICHUS. PKC
CyOBeKTa COBMECTHOI YMenue kiaccuumupoBarh
JIeATEeNILHOCTH JIIo/Ieil M 00BbEKTa | OpraHU3allMOHHbIE CTPYKTYPhI U
YIpaBJIEHUS B CBOCH aHAJTU3UPOBATh THIIBI
podeCcCHOHANBHOMN NEeSTENFHOCTH. | OpraHu3alyii B 3aBUCUMOCTH OT
KpHUTEpHUEB KiIacCH(UKaIHH.
Bnagenue HaBbIKaMU aHaIW3a
OPTaHM3AIOHHBIX CTPYKTYD.
Tema 2.2. OIlK-1.1 CriocoOeH IPUMEHATh OCHOBHBIC | 3HaHWE NPUHIIUIIOB IIOCTPOCHUS KC K32
3aKOHOMEPHOCTH 3aKOHBI ¥ IPUHIIAIAX OPTaHM3AIOHHBIX CTPYKTYP PC3
(YHKIIMOHHPOBaHUS, (hopMHPOBaHUS OPraHU3ALUH KaK yTIpaBICHUSL. PKC
pas3BUTHS CyOBEKTa COBMECTHOM YMenue kiraccupumupoBaTh
OpraHU3aIMOHHBIX JeATENIbHOCTH JII0/IeH M 00BEKTa | OpraHM3allMOHHbBIC CTPYKTYPhI 1
cHCTEM YIPaBJIEHUS B CBOCH AHAJTU3UPOBATH THIIBI
npoecCHOHANIBHOI IeATeILHOCTH. | OpraHU3alui B 3aBUCUMOCTH OT
KpPUTEpHEB KIIaCCU(UKAITUH.
Biagenue HaBbIkaMu aHaIW3a
OPTaHU3AIIMOHHBIX CTPYKTYD.
Tema 2.3. OIIK-1.1 CriocobeH NpUMEHATh OCHOBHBIE | 3HaHHME IPUHIIUIIOB MTOCTPOSHUS KC K32
Ananu3 3aKOHBI U IPUHLIMIIAX OpraHU3alMOHHBIX CTPYKTYP PC3
OpraHu3alMOHHOMN (hopMUpOBaHUS OpraHU3AIHN KaK yIpaBieHUsL. PKC
CTPYKTYPBI CyOBEKTa COBMECTHOM YMenue kiraccupumpoBarh
JIeATeNIbHOCTH JII0/Ieil M 00BbEKTa | OpraHU3allMOHHbBIE CTPYKTYPhI U
yIpaBJIEHUs B CBOEH AHAIM3UPOBATH TUIIBI
PO ECCHOHATBHOM AESTETPHOCTH. | OPTaHU3AINHA B 3aBUCIMOCTH OT
KPUTEpHEB KIIaCCH(UKAITUH.
Brnanenne HaBeIkaMu aHaIHM3a
OPTaHU3AIOHHBIX CTPYKTYD.
Tema 2.4. OIIK-1.1 CriocobeH TpUMEHATh OCHOBHEIE 3HaHUe mporecca KC K32
[IpoekTHpoBaHue 3aKOHBI ¥ IPUHIXIAX IPOSKTHPOBAHHUS PC3
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OpTraHU3aMOHHBIX (hopMHPOBaHUS OPTaHU3ALUH KaK OPTaHM3AI[MOHHBIX CHCTEM.
CUCTEM CyOBeKTa COBMECTHOI ‘YMeHue npoeKTupoBaTh
JEeATEIPHOCTH JII0/Iei 1 00BbeKTa OCHOBHBIC JJIEMEHTHI
yIpaBIeHUS B CBOCH OPTaHM3AI[OHHBIX CHCTEM.
poQeCCHOHANBHOM NESITENPHOCTH. | BraneHne HaBBIKAMH OLICHKH
3¢ PEKTHBHOCTH
IIPOEKTHUPOBAHUS
OpTaHU3AIMOHHBIX CHCTEM.
Pa3nen 3. OcHOBBI (PYHKIIMOHMPOBAHNS OPraHU3AIMH KAK CHCTEMbI YIIPABJICHHUS
Paznen 3 Tema 3.1. OIIK-1.1 Cnoco0eH NpUMEeHSTh OCHOBHBIE 3HaHNe OCHOB KC K33
Opranuzanus B 3aKOHBI U IPUHIUIIAX (YHKIIMOHUPOBAHUS OpraHU3aLuH PC3
pa3HBIX ee (hopMHPOBaHUs OPraHU3ALUH KaK KaK CUCTEMBI yIIpaBICHHUS. PKC
MIPOSIBICHUAX CyOBeKTa COBMECTHOM YMeHue Ucnoap30BaTh 3HaHUS 00
JeATeIbHOCTH JII0/Iei 1 00BbeKTa OCHOBaX ()yHKIIMOHUPOBAHUS
yIpaBIeHUS B CBOECH OpTaHM3aINN KaK CHCTEMBI
Ipo(eCCHOHANBHOM NESITENEHOCTH. yTIpaBIICHUSL.
Bnanenne ocHoBamMu
(YHKIIMOHUPOBAaHUS
OpTaHM3aINN KaK CHCTEMBI
yIpaBJICHUSL.
Tema 3.2. OIlK-1.1 Cnioco0OeH NpUMEHSTh OCHOBHBIE 3HaHUe OCHOB KC K33
Opraauzanus u 3aKOHBI ¥ IPHHIIMAIIAX (YHKIMOHHUPOBAHHS OPTaHU3AIIH
yIpaBieHUe (hopMHpPOBaHUs OPraHU3ALUH KaK KaK CUCTEMBI yIIPaBICHHUS.

cyOBeKTa COBMECTHOM
JeSITeIbHOCTH JIIOJeH 1 00beKTa
YIIPABJICHUS B CBOEH
IpodeCCHOHANBHOM eSITEIbHOCTH.

VYMeHue UCIoIb30BaTh 3HAHUS 00
OCHOBAX (PYHKIIHOHUPOBAHUS
OpFaHI/ISaHI/II/I KaK CUCTEMBbI
YIpaBICHUS.
Bnanenne ocHoBaMu
(YHKIMOHUPOBAHUS
OpraHU3aINA KaK CUCTEMBI
yIpaBJeHUsL.
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6.1.3. ®opMbI KOHTPOJISI M OLIEHKHU Pe3yJbTATOB OCBOEHUS

KoHTpoJIb ¥ OLICHKA pe3yJabTaTOB OCBOCHHUSA — JTO BBISBICHHE, U3MEPEHUE U OLICHUBAHUE
3HAaHUM, YMEHMH M YpOBHS BIaJeHUN (OPMHUPYIOIMXCS KOMIIETEHUMH B paMKaX OCBOECHHUS
JUCHUTUTMHBL. B cOOTBETCTBUU ¢ y4eOHBIM IUTAHOM M paboueil mporpaMMoil qucuuIuIuHb « Teopun
OpraHu3alun» IpeAyCMaTpPUBAETCS TEKyIUUH, pYyOEXKHBIH U NPOMEKYTOUHBIH KOHTpPOJIb
pE3yJIbTaTOB OCBOCHMUSL.

6.1.4 Cucrema ouneHHBAHHS KOMILIEKTa OIEHOYHBLIX CPEICTB TEKYIIero KOHTPOJIs,
PYO€KHOr0 KOHTPOJISI M IPOMEKYTOUYHOM aTTecTanun®

Cucrema OIlEeHUBaHUS KaXJOTO BUAa paboT ommcaHa B IlookeHWH O TEKyIIeM KOHTPOJIE
yCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTallMi 00y4arouuxcs, yTBep:kaeHHbIM [Ipruka3zom pekropa
ot 20.02.2018 Ne 38/ og.

6.2. IlpumepHble (THUMOBBIE) OLEHOYHbIE MM HHble MaTepHAJIbl, HEOOXOAUMbIE IJIs
OLlCHKM 3HAHUWI, YMeHMH, BJaJeHMH (WIH) ONBITA JeSITeJbHOCTH, B Ipoluecce OCBOCHUS
AUCHHUIIMHBI (MOYJIsl, TPAKTUHKH), XapPAKTePU3YIOIIUX ITANbI ()OPMUPOBAHUS KOMIIETEHIUMH
B Npoiecce 0CBOCHHUsI THCIHILINHBI

6.2.1 IlpumepHble (TUNOBbIE) OLEHOYHbIE MU HHbIE MATEPHAJBI /IS TNPOBeIEHUs!
TeKYILIero KOHTPOJIA

Texyuuii KOHTPOJIb TPOBOAUTCS B pa3pe3e OLEHKU KOMIIETEHIIHH, pexycMoTpeHHbIX B PI1J]
-3.1,32,33,34,V¥.1,¥.2,¥.3,V.4,B.1,B.2,B.3, BA4.

6.2.1.1. IlpumepHas TemaTuka ¢poHTaNbHOro ompoca mo teme 1.1 «KoHuenumus
OpPraHM3aniid M OPraHM3aTOPCKOr0 SIBJICHHS» I OUEHKH CGOPMHPOBAHHOCTH YPOBHS
komnerennuun OIIK-1 - 3.1 - ocHOBHOII NOHATHIHBIN anmapar B 00JIaCTH TeOpUM
OpraHu3anuu

1. B yem cyTh 1 IpeiHa3HAUE€HUE OPTaHU3aTOPCKOTO SBJICHUS?

2. IIpuBenute OCHOBHBIE ONIPEEIICHNS OpPraHU3ali KaK COLIMAIbHON CHCTEMBI.

3. B yem nposiBiisieTcsl CIIOXKHOCTh CTPOSHHS OPTaHU3aLNU KaK COLMAIbHOM CHUCTEMBI?

4. CornacHbl 1M BBl C YTBEPKIEHHEM, UYTO OpTraHU3aLMs SBISIETCA CPEACTBOM pa3pelleHus
KOH(QJIMKTOB W TapMOHHU3allMd OTHOLIEHWM B TIpolecce JocTkeHus ueneit? Jlaiite
apryMEHTHPOBAaHHBIN OTBET.

5. CdopmynupyiiTe Balie OTHOIICHHE K TaKOMYy YTBEPKICHHIO: «UTOOBI JOOUTHCS Yycrexa,
OpraHU3aleil HyXKHO yIIPaBIISTHY.

6. Kak coBpemMeHHasi OT€YECTBEHHAs JINTEPATypa OCBEIIAECT MPOOIEMATHKY MOHATUS M CYIIHOCTH
opraHu3aiuu?

7. CornacHsl JIM Bbl C YTBEP)KJIEHUEM, UTO CaMO CYLIECTBOBAHHE OpraHU3AIMH MPEANOIaraeT, YTo y
Hee €CTh HEKOTOPbIE 1IN U MOTHUBBI )KHU3HeesTenbHocTH? JlaiiTe 000CHOBaHHBIHM OTBET.

8. KakoBa no3uiys 3KOHOMUYECKON TEOPUN K TEOPUHU OpraHU3alnn?

9. B yem paznuune u CXOACTBO MEXY TEOpUEH OpraHU3alMy U TEOpUEN yIIpaBiIeHNsA?

10. OnuiuTe OpraHu3alrio B KauecTBe 00BEKTa yIpaBiIeHUs?

6.2.1.2. Ilpumepnass TemaTuka ¢(poHTaIBLHOro ompoca mo teme 1.2 «Kmaccmueckas
TeopHUsl OPraHU3aLUum» IS OlleHKH copMUPOBAHHOCTH YPOoBHA KomneTrenuuu OIIK-1 - 3.1 -
OCHOBHOM NMOHATHIHBINA anmapat B 00/1aCTH TEOPUHU OPraHU3aALUH

1. ChopmynupyiiTe OCHOBHBIE MMOJIO0KEHUS IIKOJIBI HAYYHOTO YIIPaBIEHUsS 00 OpraHu3aIuy.
2. KakoBbl OCHOBHBIE TTOJI0KEHUS aIMUHUCTPATUBHON TEOPUHN OpraHU3aLN?
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3. Onpenenure XapakTePUCTUKY TEOPUU OIOPOKPATHIECKON OpTaHU3aIliH.

4. B yem cyTh MOIU(PHUIMPOBAHHON TEOPUN OpPTaHU3AIMHU, IpeAoxKeHHOH JlaiikepTom?

5. OnummTe coBpeMeHHBIE HccieoBanus (heHoMeHa OIopoKpaTun?

6. KakoBbl nogxoner Cmuta A. 1 Mapmasnia A. K ONpeeieHUIo CyIIIHOCTH OpraHu3aiium?

7. CornacHbl JIU Bbl C YTBEP)KICHHEM, YTO KPYIHBIE IPOU3BOJCTBEHHBIE OPraHU3aLUU UMEOT
MPEUMYIIECTBO MO CPABHEHUIO C MEJIKUMU C TOUKHU 3peHHs mokaszatenel s dexkruBHocTu? Jlaiite
apryMEeHTUPOBAHHbBIN OTBET.

6.2.1.3. IlpumepHass TemaTuka (poHTaJbHOIO omnpoca mno Teme 1.3 «llkoaa
Yyel0BeYeCKMX OTHOLIEGHMII M ee pa3BUTHe» /UIA OLEHKH C(QOPMHUPOBAHHOCTH YPOBHS
komnereHuun OIIK-1 - 3.1 - ocHOBHOII NOHATHIHBIA anmapar B 00JIaCTH TeOpHUH
OpraHu3anuu

1. OnumnTe OCHOBHBIE MOJIOKEHUSI TOAX0/1a HEOKJIACCUYECKOM LIKOJIBI K TEOPUH OpraHU3aIuu.

2. B uem cMbICIT B3TJISI0B IIKOJIBI YE€JIOBEUECKUX OTHOIICHUH Ha MPUPOAY YeIoBeKa?

3. CornacHbel U Bbl C yTBEpXKIeHHEeM, uTo Teopus «Y» Mak ['peropa BO3HHKIA B KauecTBE
MIPOTUBOBECA KJIACCUYECKON MoIeNn — Teopun «X»? JaliTe 000CHOBaHHBIN OTBET.

4. IlpeacraBUTenyu MIKOJBI YEIOBEYECKUX OTHOIIEHUN OOBMHSIIOT KJIaCCHYECKyHO KONy b B He
HAYYHOCTHU €€ JIOCTIKeHu. B uem mpoGiema?

5. Onpenenute OCHOBHBIE MOJIOKEHMS ILIKOJIBI TOBEIEHUYECKUX HAYK B TEOPUU OpraHU3aL1H.

6. KakoBo 3HaueHME MOHSTHUSI OPraHU3aLMOHHOIO TIOBEJICHUS B TEOPUH OpraHu3auuu’?

6.2.1.4. llpumepnass Tematuka ¢poHTAIbHOro ompoca mno teme 1.4 «CoBpemMeHHbIE
NMOAXO0AbI K TEOPHU OPraHU3alMU» /sl OLeHKH c(POPMHPOBAHHOCTH YPOBHS KOMIIETeHLMH
OIIK-1 - 3.1 - ocHOBHOI1 NOHATHIHBINA annapart B 00J1aCTH TEOPHH OPraHHU3ALUHN

1. Onpenenure TEOPETUUECKHUE MOJIOKEHNS IIKOJIBI IPUHATHS PELIEHUH B TEOPUU OPTaHU3ALMH.

2. OnuunTe TeOpEeTUUYECKHUE MON0KEHHSI MOAEIN OpraHn3anuy rno CaimMony.

3. Ompenenure cojaep>KaHWE€ W POJb TaKUX TOHATHH, KaK «IKOHOMHYECKHUN UEIOBEK» U
«aIMUHUCTPATHUBHBII YEI0BEK» B TEOPUU OPTaHU3ALNH.

4. Onpenenute coaepkKaHue TEOPUN IPyNNnUpoBKU ToMIicoHa.

5. Onpenenurte NOHIATUS CUCTEMHOTO 3¢ (eKTa B TEOpUN OpraHU3aI|H.

6. CornacHsl JIU Bbl C YTBEP)KJIEHUEM, YTO TEOPHUS CHUCTEM MMEET OpraHHYeCKHU TECHBIE CBSI3U C
TEeOpUeH OpraHu3aluu? ApryMEHTUpPYITE CBOM OTBET U NIPUBEIUTE NIPUMED.

7. OnuimunTe XapakTepHbIE YepPThl COLMANBHOM CHCTEMBI, U B pe3yibTare yero Gopmupyercs sTa
cucTema.

8. KakoBo 3Hau€HNE NOHATHSA OTKPBITOW CUCTEMBI B TEOPUHU OpPraHu3aLun’?

9. Onpenennure OCHOBHBIE IPUHIIUIIBI CUCTEMHOI'O IIOX0a K TEOPUH OpraHU3aliy.

10. Onpenenurte OCHOBHBIE NOJIOKEHUSI MHTETPALIMOHHOTO MTOAX0/1a K TEOPUN OpraHU3alUH.

11. B ueM CyIHOCTb CUTYallMOHHOTO MTOX0/1a K TEOPUH OpraHu3anuu’?

12. Omnpenenute OCHOBHBIE IIOJOKEHHSI MOJAXO0/a OPTraHM3alMOHHOTO Pa3BUTHS K TEOpUHU
OpraHH3aIiHy.

13. Onpenenute NOHATHA: OPTaHU3ALMOHHOE Pa3BUTHE, JI€JIOBOE Pa3BUTHE, PHIHOYHOE Pa3BUTHE.
ChopmynupyiiTe pa3audre U CXOJACTBO dTUX TTOHITHIM.

14. CornacHbl 11 Bbl C MHEHHEM, YTO OOJBIIMHCTBO YYACTHUKOB M NMOAPA3JIEICHUNA OpraHu3alun
HaXOJSATCS B ONIO3UIUH JIFOOBIM OpraHu3allMOHHBIM nepeMeHaM? J[aliTe 000CHOBaHHBIN OTBET.

6.2.1.5. IlpumepHasi TemaTuKa (ppoHTAIBLHOrO onmpoca no teme 2.1 «Opranu3zaunusi Kak
cucTeMa» ISl OlleHKH chopMupoBaHHOCTH YPoBHA KommeTeHuun OIIK-1 — 3.2 - npuHIUNBI
NOCTPOCHHUS OPraHU3ANMOHHBIX CTPYKTYP YIIPaBJIeHHUS
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1. CornmacHbl M BBl C YTBEPXKACHHEM, YTO aJanTalys OPraHU3alud K M3MEHEHHUSIM BHEIIHUX
ycrnoBUi  (PyHKIIMOHUPOBAHMUSA YIPOXKAeT LEJIOCTHOCTH OpraHM3aluu Kak cuctembl? Jlaiite
000CHOBaHHBIN OTBET.

2. B uem cynHOCTh NOHATHS OPraHU3aLMOHHON CUCTEMBI U OpPraHU3aLMOHHBIX OTHOLIEHUN?

3. B uem crenuduka TpaKTOBKM OpraHU3alluy KaK MIPOLEecca U sIBICHUS?

4. OnuumTe eCTECTBEHHYIO MOJIENIb OpraHU3aluu, UCII0JIb3Ysl TEPMUHBI CUCTEMHOT'O aHAJIN3A.

5. OnummuTe MOAENb OPraHU3alUM KaK OTKPBITOM CHCTEMBI M ONPEIEIINTE, B PE3YJbTaTe 4Ero
c(OpPMHUPOBATIUCH YEPTHI ATON MOJEIH.

6. OxapakTepu3yuTe OpraHu3alyio KaKk COMOTEXHUYECKYIO CUCTEMY.

7. JlaiTe XapaKTepUCTUKY ITOHATUS CI0KHOW OpraHU3aluu.

6.2.1.6. IlpumepHasi TeMaTHKa (PPOHTAIBLHOIO ompoca 1mo reme 2.2 «3aKOHOMEPHOCTH
(pyHKUHMOHMPOBaHMNS, pa3BUTHA OPraHM3auMOHHbIX cucrem» s OLIEeHKH
chpopmupoBanHocTH YpoBHA kommereHuun OIIK-1 — 3.2 - npuHUUNBI NOCTPOeHHUs!
OPraHU3aANMOHHBIX CTPYKTYP yHpPaBJIeHHs

1. MaiiTe XapaKTepUCTUKY CUCTEME 3aKOHOB (DYHKIIMOHUPOBAHUS OPTaHU3ALINH.

2. KakoBo nieficTBHE 3aKOHA COOTBETCTBUS Pa3HOOOpa3Msl YIPaBIISIIOIIEH CUCTEMBI Pa3HOOOpPa3HIO
YOPaBIsieMOro 00bEeKTa MPUMEHUTENBHO K COIUAIBHBIM OpraHu3anusam?

3. KakoBo zelicTBHE 3aKOHA IPUOPUTETA LIEJIOT0 HaJl YaCThIO B TEOPUU OpraHU3aLUu?

4. B ueM CyIIHOCTb 3aKOHA y4eTa CUCTEMbI MOTpeOHOCTEN?

5. IIpoananmsupyire 1eHCTBHE 3aK0JIa CHHEPIUU B TEOPUN OPraHU3aluu.

6. OxapakTepu3yiTe BaXKHOCTH 3aKOHA CAMOCOXPAHEHHUS B I€ATEIIbHOCTH OPraHU3aLIUH.

7. Onpenenure cBA3b MEXKIY 3aKOHOM CAMOCOXPAHEHUsSI U OHITUEM aJaNnTallluy OpraHu3aliy.
8. Ompenenure CBsA3b MEXAY MOHATHEM >KM3HEHHOI'O LIMKJIA OpraHU3alldd U JCHCTBHUEM 3aKOHa
CaMOCOXPaHEHUS.

9. Onpenenure NOHATHE Pa3BUTHUSA B TEOPUH OPraHU3aLUU.

10. ITpoananu3upyiTe TPUHITUIBI IEHCTBUS 3aKOHA PA3BUTHS B TEOPUU OpraHU3AIIH.

11. OxapakTepusyiTe NelCTBUS YaCTHBIX, CTATUHUECKNX U MEHEE BaXKHBIX 3aKOHOB OpraHU3aliy.
12. B ueM Ba)HOCTb 3aKOHA COCTA3AaTEIbHOCTH NIEPCOHAJIA YIIPABICHHs OpraHu3anuei?

13. OxapakTepusyiTe NeHCTBUS 3aKOHA IPOIIOPLIUOHAIBHOCTH U KOMIIO3ULIMH.

14. B ueM cyTb 3aK0HAa HHHOPMHUPOBAHHOCTH U YHOPSAIOUYEHHOCTH ?

15. [Ipoananu3upyiite npodaemMbl SKOHOMUYECKOI TeOpUH HH(OPMALIHH.

16. B uem cyTh 3aKOHA aHAJM3a U CUHTE3a B JICSITEIILHOCTH OpTraHU3AINH?

17. Onpenenure npu3HaKky Kiaccu(UKAUK MPUHLUIIOB OpraHU3alUH.

18. Ilpoananu3upyiTe CTPYKTYpHBIE TPUHITUIIBI OpTraHU3AIHH.

19. Ilpoananu3upyiite mporeccyatbHbIe MPUHIUIBI OPTaHU3AIHH.

20. IIpoananu3upyiiTe NPUHIMIBI KOHEYHOTO pe3ysIbTaTa B IEITEIbHOCTH OpraHU3alliy.

21. Onpenenute OOIIME TPUHIIAITH OPTaHU3AIIHH.

22. Ilpoananu3upyiite CUTyallMOHHbBIE TPUHLUIIBI OPraHU3ALHIH.

23. OnpenenuTe CyTh JICUCTBUS MTPUHIIMIIOB CTATHYECKON M TUHAMHUYECKON OpTaHHU3aIIHid.

24. B yeM CyTb A€HCTBHS NPUHLIUIIOB (hOPMUPOBAHUS MTPOIIECCAa OPTaHU3AIIH?

25. TIpoananu3upyite ASHCTBHE TPUHIIMIIOB PAIIMOHAIN3AINH IS TSIIEHOCTH OPTraHU3aIlNH.
26. B yeM cyTb A€HCTBUS CKAJIIPHOTO MPUHLIUIIA CTPOSHHSI OpTraHU3aLUuu?

27. JlaiiTe KpaTKyIO XapaKTePUCTUKY OCHOBHBIX CTaJHI )KHU3HEHHOTO ITUKJIa OPTaHU3aIUH.

28. KakoBO COOTHOIIEHUE TUTIA YIIPABICHUS U 3TANIOB KU3HEHHOTO LIMKJIa OpraHu3aluu?

29. KakoBbI METOIBI YITPABIICHHSI OpTaHW3alMel Ha pa3IMYHBIX dTaNax )KU3HEHHOTO IHKIIA.

6.2.1.7. Tlpumepnassi TemaTuka (POHTAIBLHOIO ompoca mno Teme 2.3 «AHaIU3
OPraHM3allMOHHON CTPYKTYPbI» AJSl OLEHKH C(POPMHPOBAHHOCTH YPOBHSA KOMIICTCeHIHH
OIIK-1 - 3.2 - npuHIMIIbI TOCTPOEHUSI OPraHU3ANMOHHBIX CTPYKTYP YHpaBJIeHHs
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1. Kakue BHeNIHUE XapaKTEPUCTUKH YIIPABJICHUS OTPAXKAIOTCS B €r0 OPraHU3alMOHHON CTPYKType?
2. Ilpoananu3upyiTe OCHOBHI pa3pabOTKU METOAUKH UCCIICAOBAHMS CTPYKTYPHI YIIPABICHHS.

3. Onpenenurte cocTaB OpraHU3aMOHHON CTPYKTYPBI YIIPABICHHUS.

4. Ilpoananu3upyite OpraHu3alMOHHbIE CTPYKTYPbI YIIPABICHUSI C TOYKU 3PEHUSI CTPATETHYECKOIO
MOBE/ICHUS YYaCTHUKOB OPTaHU3aIUHU.

5. Onpenenurte HapaBJIEHUS U IPUUYUHBI IEPECTPONKN OPraHU3ALMOHHBIX CTPYKTYpP YIIPaBJICHHUS.
7. [Ipoananu3upyiTe OpraHu3allMOHHbIE CTPYKTYPbI YIPABICHUS U 3aBUCUMOCTH OT HepapXu3aluu
COCTaBJISIOLIMX YacTe OpraHu3aluy.

6.2.1.7. IlpumepHast TeMaTuKa (PPOHTATBLHOTO ompoca no Teme 2.4 «IIpoekTupoBanue
OPraHM3alMOHHBIX CHCTEM) /I OlleHKH chOPMUPOBAHHOCTH ypoBHS kKommeTreHun OIIK-1 —
3.3 - npouecc NPOEKTUPOBAHUS OPraHU3AIMOHHBIX CUCTEM

1. Onpenenurte NOHATHE MPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CUCTEM.

2. OxapakTepu3yiiTe KOHTEKCTyajJbHbIE IEPEMEHHbIE B KAaueCTBE CHCTEMHOIO INPOEKTUPOBAHMS
OpraHU3aIMOHHBIX CUCTEM.

3. CxemaTu4HO OINpeJeNuTe BIMSHHE pa3Mepa OpraHM3alMH B CHCTEMHOM MPOCKTHPOBAHUU
OpraHU3aIMOHHBIX CUCTEM.

4. IlpoaHanmu3upyiTe METOIOJOTHIO TPOSKTUPOBAHUS OPTraHU3AIIMOHHBIX CUCTEM.

5. IlepeunciuTe TYHKTHI COACp)KAHWSA, OTalbl M DJIEMEHTHl Mpolecca MPOSKTUPOBAHHS
OPTraHU3alMOHHBIX CHCTEM.

6. Ha3oBuTE MOAX0/bI K aHATIM3Y METOO0JIOTHH OLIEHKU 3(pPEKTUBHOCTH MPOSKTHPOBAHUSI.

6.2.1.8. IlpumepHas TemaTuka ¢poHTAILHOr0 ompoca no teme 3.1 «Opranuzauus B
Pa3HBIX ee MPOSIBJIECHUSX» JIJIsl OLeHKH copmupoBaHHocTH ypoBHs KommereHuuun OIIK-1 —
3.4 - ocHOBBI QYHKIIMOHUPOBAHUS OPraHU3AIUM KAK CHCTEMbI YIIPABJIeHHUS

1. TloyeMy aHanM3 TpaH3aKLUMOHHBIX H3JIEPKEK PHIHOYHOM HSKOHOMHMKH BEIET K TOMY, YTOO
TEOPETUYECKH ONPAB/ATh NPUCYTCTBUE OPraHU3alluil B 3TON S5KOHOMUKE?

2. B ueM CyTh M LIeNIH CTPaTEerHy CHIDKEHUS TPaH3aKIIMOHHBIX U3JIEPKEK JUIs OpraHnu3aluun?

3. B yem 3axitouaeTcsi 5KOHOMHUYECKOE 3HAUYEHUE OPraHU3allMOHHON KYJIBTYPBI 111 COBPEMEHHOTO
MEHEPKMEHTa OpraHn3aluu?

4. Tlpoananu3upyinTe METOIOJIOTHIO KJIacCU(PUKAIIUY XO3IUCTBEHHBIX OpraHU3aIINMA.

5. Oxapakrepu3yiiTe COBpPEMEHHbIE OpIaHU3ALMOHHO-TIPABOBbIE (OPMBI  XO3AHCTBEHHBIX
opranusanuii B Poccuu u 3a pyoexom.

6. JlaiiTe onpeneneHne MOHATHS COLMAIbHOM OpraHu3aluy.

7. CXeMaTHU4HO ONpPEIEINTE COLIMATIBHYIO CUCTEMY JIEATEIbHOCTH YEIOBEKa B MEHEPKMEHTE.

8. [Ipoananu3upyiite oOLIyI0 CXeMY OTBETCTBEHHOCTH MEHEKMEHTA OpraHU3alHu.

9. Onpenenure noHsTHe HehOPMaIbHON OPraHU3AMOHHON KYJIbTYpPHI.

10. CornacHsl 1 BBl ¢ YTBEPKACHUEM, YTO OPTaHU3AIMOHHAS KYJIbTypa — MOIIHBIA HHCTPYMEHT
JUJIEPCTBA B OpraHU3aIu?

6.2.1.9. IlpumepHas TemaTnka (GpPOHTAIBLHOr0 ompoca no teme 3.2 «OpraHuzauusi B
Pa3HbIX ee MPOSIBJIEHUSAX» JIsl OLleHKU copmupoBaHHocTH ypoBHS komnereHuun OIIK-1 —
3.4 - ocHOBBI QYHKIIMOHUPOBAHMSA OPraHU3AINM KAK CHCTEMBbI YIIPABJICHHUS

1. [Toyemy npeacTaBUTENU YNPABICHYECKUX IKOJI KOHIIEHTPUPYIOT BHUMAHHUE HA BBISIBICHUN U
YCTaHOBJIEHUH (PYHKIIMOHAIBHBIX OTHOIIEHUIH MEHEeI)KMEHTa?

2. B 4eM cyniHOCTh YEThIPEXMEPHOUN MOJIENH YIIPaBIECHUS OpraHU3aluen?

3. Kakoe comeprkanune mMeeT MEXaHU3M yIIPABJICHHS OpraHu3anuei?

4. B yem pazHuIa MEXAY HUKIOM U HUKIMYHOCTBIO IPOLIECCA YIIPABICHUS?

5. [Ipoananmu3upyiite cocTaB oOIIel CXeMbl JEHCTBUIA U MPOIIEAYP MPOIecca YIpaBICHHUS.
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6. B yeM cyTh HHTETPUPOBAHHON YNPABIECHYECKON CUCTEMBI?

7. Cdopmynupyiite BUJACHHE W MHUCCHUIO KaKOW-TMOO WM3BECTHOW BaM OpraHu3aldd W JaiTe
000CHOBaHUE UX COACPIKAHMUSL.

8. IIpaBMJIbHO JM, YTO OPraHU30BAHHBIA MPOIECC BHIPAOOTKM I€JIEH OpraHU3alMH IMpearoaraet
MIPOXO’KJICHHE OIPEICIICHHBIX cTanuii U (a3. Kakux?

9. ChopmynupyiiTe nepeBo KpuTeprueB 0TOOpa 1eNnel opraHu3alii, Hanoosee 1meaecoo0pa3HbIX

C TOYKH 3peHHs] JOPMHUPOBAHUS I€PEBA CAMUX IIEJIEH.

10. JlafiTe 0000IIECHHYIO XapaKTEPUCTUKY U TIOKAKUTE B3aUMOIecTBHE (DYHKIIUH KOOPAMHALINN

B IIPOLIECCE YIIPABJICHUS.

11. [laiite ompenesneHne OpPraHU3allMOHHOIO KOMIIDOMHKCCA BbIOOpAa CHUCTEMBI YIIpaBJICHUS
(byHKIIMOHATBHBIMU TOJIPA3ACTICHUSIMHU.

12. [Ipoananu3upyiTe cocTaB 00MIEH cXeMbl KOOPAMHUPOBAHUS YIIPABICHYECKOTO BO3ICHCTBHSL.

13. JlaiiTe onpeaesieHne U XapaKTEPUCTUKY HOHATHS «PYHKIUS YIPABICHU.

14. B yem cocTOUT YHUBEPCAIbHBIN XapakTep GyHKIUN yIIpaBIeHUs?

15. Ilpoananu3upyiite cocTaB MOAX00B K KiIacCUPHUKAUU (PYHKIMH yIpaBIeHUS.

16. Ilpoananusupyiite coctaB (yHKIUI yNpaBiIeHHs] C HCIOJBb30BAHHUEM CBSI3YIOIIMX IPOLIECCOB
yIOpaBIeHUS.

17. Yro npencrapisieT co00# 3aMKHYTBIH KOHTYP B3aUMOCBs3el 00muX (QyHKIMA yrpaBieHus?

18. KakoBo Ha3HaueHUE COYETaHUS MTOJIHOMOYUHN U (PYHKIUN MO YyIPaBIEHYECKUM 3BEHbSIM?

19. Ompenenute coaepx aHuUE CHUCTEM YINPABICHUS B 3aBUCHUMOCTH OT COCTaBa M CBs3EH
YIpaBIEHYECKIX 3BECHBEB.

20. IIpoananuzupyiTe 3agaqy GyHKIIUN KOOPHMHAIIUN B CUCTEME YIIPABIICHHUS,

21. B ueM cOCTOUT MpUpoa KOOPANHAIMOHHOM IeATEIbHOCTH YIIpaBieHUs?

22. C mnoMOmbI0 KAKUX MEXAaHU3MOB OCYILIECTBIISIETCS KOOPAMHALMOHHASL JAESITEIbHOCTD
yIpaBieHus?

23. Beigenure rinaBHbIe PAaKTOPH POPMHUPOBAHUS CTPATETMH KOOPINHAIIHH.

24. OnpenenuTe OCHOBHBIE MPOOJIEMBI ITPU BEIOOpE CTpAaTerny KOOPAUHAIMH.

25. JlaiiTe onpeneneHue MOHATUS «PyHKLINS OpraHU3aum».

26. OxapakTepHu3ylTe OpraHU3alMOHHYI0 CUCTEMY YIIPABJICHUS.

27. laiiTe onpejesieHne MOHATHSI «OpTaHU3aI[MOHHASI CUCTEMA YIIPaBICHUS.

28. KakoBo Ha3HaueHHe OanaHca OpraHU3allMOHHOTO MMOBEACHUS MPEANpUATHs?

29. ChopmynupyiTe CyTh OPraHU3aTOPCKON IEATETLHOCTH YIIPABIICHHUS.

30. IIpoananu3upyiite 00K MEXaHU3M NMPUHATUS YIIPABICHUECKUX PELICHUH B OpraHU3al|H.

6.2.2.10. IlpumepHas TeMaTHKA JI0KJIAI0B A5 KPyrJoro croja mo reme 1.1 « Konuenuus
OpPraHM3alMd M OPraHU3aTOPCKOIO0 SIBJEHHS» IJf OlEeHKH Cc(OPMHPOBAHHOCTH YPOBHS
komnetreHuu OITK-1 - V.1 - npuMeHATH OCHOBHOI NOHATHITHBINA anmapar B 00J1aCTH TeOPHH
OpraHM3alnuy NPH NMPOEKTHPOBAHUH OPTaHU3AIMOHHBIX CHCTEM

Cemunap Ne 1
1. KoHuenius opranu3aiy 1 OpraHu3aTopCKOro sIBICHUS.

6.2.2.11. IlpumepHass TeMaTHKa JAOKJAA0B [Jsi KpPyIrjoro croja mno Tteme 1.2
«Kimaccuyeckast Teopusi OpraHu3aluM» JAJsi  OUEHKHM CHOPMHPOBAHHOCTH YPOBHA
kommnetreHuun OIIK-1 - V.1 - npuMeHATH OCHOBHOII MOHATHITHBINA annmapar B 00/1aCTH TEOPUHU
OpraHu3alnvu Ipu NMPOCKTUPOBAHUHA OPraHU3aAllHOHHBIX CHUCTEM

Cemunap Ne 2
1. Knaccruueckast Teopusi OpraHu3aiuu.

6.2.2.12. IlpumepHasi TeMaTHKA J0KJAaI0B AJs Kpyrioro croiaa mo teme 1.3 «Illlkona
YeJIOBEYEeCKMX OTHOLICHUWH M ee pa3BUTHE» Ui OUEHKH CGOPMHPOBAHHOCTH YPOBHA
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komnereHnuu OIIK-1 - ¥Y.1 - npuMeHATH OCHOBHOM NMOHSAATHIIHBIN anmapart B 00J1aCTH TeOPUH
OPraHM3aliu NP NPOEKTUPOBAHUMN OPTraHU3ALMOHHBIX CHCTEM

Cemunap Ne 3
1. Heoknaccuueckas mKoa.
2. IlIkoma yenoBeYeCKnX OTHOIIICHMH.
3. lllkosa noBeAeHUECKUX HayK.

6.2.2.13. IlpumepHass TeMaTHKa JOKJAJ0B [Jsi KpyIjoro croja mno Tteme 1.4
«CoBpeMeHHbIE MOAXO0/bl K TCOPHH OPraHM3ALMUM» IJIsl OLEHKH ¢()OPMHUPOBAHHOCTH YPOBHS
koMmnereHun OIIK-1 - V.1 - npuMeHATH OCHOBHON NMOHATHIHBIN aNMapaT B 00J1aCTH TEOPUH
OPraHM3auyy NPHU NPOEKTHPOBAHUM OPIraHU3ALMOHHBIX CHCTEM

Cemunap Ne 4
1. IlIkosia MpUHATUSA PELICHUM.
3. CUCTEMHBII MOIXOI,.
3. HTerpalinoHHbIN MOAXO0/ B TEOPUU OPraHU3ALINH.
4. CuTyanuOHHBINA MOJIXO/.
5. lloaxon opraHU3allMOHHOTO PA3BUTHS K TEOPUU OPraHU3ALIMH.

6.2.2.14. IlpumepHass TeMaTHKa JAOKJIAI0B /I Kpyrjioro croja mno Teme 2.1
«Opranuzanusi Kak CHCTeMa» ISl OUEHKH C(POPMHUPOBAHHOCTH YPOBHSI KOMIIETEHIIUHU
OIIK-1 - ¥.2 - knaccupuuUpPoOBATH OPraHU3ALMOHHbIE CTPYKTYPbl M AHAJM3HPOBATH THUIbI
OpPraHu3auuil B 3aBUCMMOCTH OT KPUTEPHeB KJIACCH(PUKALMHU

Cemunap Ne §
1. ®YHKIIMOHUPOBAHHUE OPraHU3ALMH KaK CUCTEMBI.
2. Opranuzanys 1 OpraHu3alliOHHbIE OTHOLIECHMSL.
3. CucremHbIi aHaNU3 QYHKIIMOHUPOBAHUS OpraHU3aI|H.
4. Opranu3anus Kak COLIMOTEXHUYECKAs! CUCTEMA.

6.2.2.15. IlpumepHass TeMaTHKa JAOKJAA0B [Jsi KpPYIVIOro cTojia Mo Teme 2.2
«Opranm3anusi Kak cUCTeMa» [Jisl OleHKH CGOPMUPOBAHHOCTH YPOBHSI KOMIETEHIMH
OIIK-1 - V.2 - kjaaccupuUUPOBATH OPraHU3alMOHHbIE CTPYKTYPbl H AHAJIU3HPOBATH THUIIbI
opraHu3anuii B 3aBUCHMOCTH OT KpUTepUeB KJIaccuPUKaANu

Cemunap Ne 6
1. Cucrema 3akOHOB (PYHKIITMOHUPOBAHUS OpraHU3aI1H.
2. O0uye, AMHAMUYECKUE, OCHOBOIIOJIATAOIINE 3aKOHBI OPraHU3aIIH.
3. YacTHble, CTaTUYECKUE, MEHEE BaXKHBIE 3aKOHBI OpraHU3al1u.
4.Cucrema NpUHLIUIIOB (PYyHKIIMOHUPOBAHUS OPraHU3AIUH.
5. IlepBasi, BTOpas, TpeThs U YeTBEepTas Kiaccu(PUKAIMU MPUHIUIIOB OpraHU3aI1H.

Cemunap Ne 7
1. 7)Ku3HeHHBIN HUKJI OpraHU3alMH: >KU3HEHHBIN LUK MPOAYKIMHU; ATallbl >KU3HEHHOTO IMKIIA;
OpraHU3alMOHHAs JUArHOCTHKA; YIIPABICHUYECKOE KOHCYJIbTUPOBAHUE.
2. Opranu3aliMOHHbIE U3BMEHEHUS U PA3BUTUE OPTraHU3alHNH.
3. CooTBeTCTBHE THIA YIIPABICHUS U KU3HEHHOTO LIUKJIA OPTaHU3aluu.
4. B3anMOCBA3b )KM3HEHHBIX I[IUKJIOB TPOIYKTOB, TOBAPOB, YCIYT M YYET OCHOBHBIX XapaKTEPUCTHK
Pa3BUTHS OPraHU3alHM B XOJI€ INIAHUPOBAHUS OPTaHU3ALMOHHBIX U3MEHEHUN.
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6.2.2.16. IlpumepHasi TeMaTUKa AOKJIAA0B Ui KPYIJOro croJjia mo teme 2.3 «AHaau3
OPraHU3allMOHHON CTPYKTYPbID» AJsl OLEHKH C()OPMUPOBAHHOCTH YPOBHS KOMIIETEHIHH
OIIK-1 - ¥.2 - kaaccu(puuupoBaTh OPraHU3alMOHHbIE CTPYKTYPbI H AHAJM3HUPOBATH THIIBI
OpraHu3anuii B 3aBUCHMOCTH OT KpUTepHeB Kaccupukanuu

Cemunap Ne 8
1. [IpuHUMIIBI TOCTPOEHUSI OPTAaHU3ALMOHHBIX CTPYKTYP YIIpaBICHUSI.
2. Kputepuu kiaccupukanuy OpraHu3allMOHHBIX CTPYKTYP YIIPaBICHHUS.
3. AHayM3 TUIIOB OPTaHU3ANHN B 3aBUCHMOCTH OT KPUTEPUEB KIACCH(PUKAIIH.

6.2.2.17. TlpumepHass TeMaTHKa /AOKJAJ0B [Jsi KPYIJoro croja mno Tteme 2.4
«IIpoexTHpOBaHHMe OPraHU3ALMOHHBIX CHCTEM» ISl OLEHKH CHOPMUPOBAHHOCTH YPOBHS
kommnetreHun OITK-1-Y.3 - npoeKTHPOBATH OCHOBHBbIE 3JIEMEHThI OPraHU3aAIHOHHBIX CUCTEM

Cemunap Ne 11
1. Conepxanue, FTanbl U 3JIEMEHTHI IIPOLECCAa TPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CUCTEM.
2. IIpoexkTupoBaHue OpraHU3alMOHHBIX CUCTEM.

Cemunap Ne 12
1. MeTopmonorust MpoeKTUPOBAHUS OPTraHU3AI[HOHHBIX CUCTEM.
2. Ilpouecc NpoeKTUPOBAaHUS OPraHU3ALMOHHBIX CUCTEM.
3. Ouenka MeTo010ruu 1 3¢ (HEKTUBHOCTH MIPOESKTUPOBAHMS OPTraHU3aLMOHHBIX CUCTEM.

6.2.3.1. KommieKkT cuTyaliuoHHBIX 327124 10 TeMe 1.4 «CoBpeMeHHbIe MOAX0/IbI K TEOPUH
OpraHu3anum» AJs OLeHKH cPopMHpPOBaHHOCTH YpoBHs KommnereHuumu OIIK-1 - B.1 -
OCHOBHBIM NOHATHHHBIM aNNapaTOM B 00/1aCTH TEOPHH OPraHU3ALMH

Cemunap Ne 4
3ananue 1. «Mojenb OpraHu3alMOHHOTO IPUHATHS PELLICHUI».

[leHHOCTHBIE NPeaAIoJI0KEHHNA

11
11

[Tpremiiemble BapHaHTh! YNPABICHUYECKHX PEILCHUH

Ll

[To3HaBaTe/IbHbIE OrPAHHYCHHUS! HHAWBHYAJIbHOTO IIPHHATHS
pelieHus

OObyuenune
paboTHHKOB

Pacnipenesnenne HH-
dhopmaunu

1l

PucyHok - Mozenp opraHn3aliMOHHOTO NPUHATHS PELIEHUI
3amanus:
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l. Vkaxute OTCYTCTBYIOIIME 3JIEMEHTHl B MOJEIM OPraHU3ALMOHHOIO IPUHATUS PEIICHMI,
pa3zpaboTaHHOM B paMKaxX TEOPUHU aJIMHHUCTPATUBHOTO MoBeneHus (PucyHok).
2. JlaiiTe KpaTKyI0 XapaKTePUCTUKY KaKJIOTO U3 3JIEMEHTOB.

3amanue 2. «YHUBEpcabHAs TeOpust (GOPMUPOBAHKS OPTaHU3ALIHIN.

HcnonHuTenbHast MoJACH-
CTEMa: YCTaHOBJICHHE
uepapxuu QyHKIUH

\ 4

¢ ¢

[pesncraBuTeNbCKast NOM-

cucrema: (OpMUPOBAHUE

Npe/ICTABUTENILHBIX Opra-
HOB

PucyHok - Moaens oprannsanuu no treopuu [ nacuep

SagaHus:
1. Vkaxure OTCYTCTBYIOLIME OHJIEMEHTh B MOJEIM OpraHu3allud, MPEeAJoKEHHOM B pamKax

YHHUBEpCAILHON Teopun GopMHpOBaHus opranuzanuii (PucyHok).
2. JTaiiTe KpaTKyIO XapaKTEPUCTHKY KaX/J10T0 U3 SJIEMEHTOB.

3a,I[aHI/Ie 3. «Tengenuus Pa3BUTHA OPraHU3aAlIMOHHBIX CTPYKTYDP».

H3meHeHus BHELIHEH Cpeabl Opran3aluu

L
Il

HUsmeneHus OpraHUu3allHOHHOI'O MMOTECHIHAIa

H3meHenus B opranusa-
LIUOHHOH CTPYKTYpe

W3menenus B uadop-
MaIMOHHBIX TTOTOKAX

Pucynok - Cxema TeHJIEHIIMU Pa3BUTHS OPraHU3ALUOHHBIX CTPYKTYP
Samanus:
1. YkaxxuTe OTCyTCTBYIOIIUE 3JIEMEHTBHI, 3aMI0JIHUB MPOIMYCKH Ha PUCYHKE.
2. JlaiiTe KpaTKyto XapaKTEPUCTUKY KaXJIOTO U3 JIIEMEHTOB.
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6.2.3.2. KoMIUIeKT CHTYallHOHHBIX 3a/1a4 1o TeMe 2.1 «Opranu3amnus Kak cucTeMay JUist
oineHKu cpopmupoBanHocTH ypoBHs KommnereHuuu OIIK-1 - B.2 - HaBpIkamMH aHaIu3a
OPraHU3alMOHHBIX CTPYKTYP

Cemunap Ne 5

3aganue 4. «IIpensaTcTBus K ACIETUPOBAHUION.

HpeHﬂTCTBI/IH CO CTOPOHBI PYKOBOAUTCIIA HpeHHTCTBI/Iﬂ CO CTOPOHBI NIOJYNMHEHHOTI'O

YBEpEHHOCTb, YTO CaM  PYKOBOJUTEIb
BBINOJIHUT paboTy Jryuliie

OTCyTCTBUE PECYPCOB JJIsl BHITOJIHEHUS] PA0OOTHI

OTCYTCTBI/IG JOBCPUS K MOAYMHCHHBIM

Bosi3Hb KpUTHKH

OtcyrcTBHE CIOCOOHOCTH 00y4UTh
HOAYMHEHHBIX

Bosa3Hb OTBETCTBEHHOCTH

HeyMeHue BueTh NEpCIEKTUBY

3amanust:

1. CocTaBbTe NEPEYHU MPETIATCTBHUH ISl ICTIETHPOBAHUS CO CTOPOHBI PYKOBOJMTEINS U CO CTOPOHBI
MOTYMHEHHOT0, 3aMIOJIHUTE MPOITYCKH B TAOIHIIE.

2. Onmnpenenutre cnocoObl MPEOJONICHUS  YKa3aHHBIX MPemsITcTBUA g 3¢ (HEeKTUBHOTO
JIEJIETUPOBAHUS.

6.2.3.2. KoMmieKT CHTyanMOHHBIX 3a1a4 mo Teme 2.2 «3aKOHOMEpPHOCTH
(pyHKIIHOHHPOBAHMS, pa3BuTHus OPraHU3alMOHHBIX CHCTEM» IS OlleHKH
chopmupoBannoctu ypoBHsi KommnereHuuu OIIK-1 - B.2 - HaBplkaMu aHaIu3a
OPraHM3alOHHBIX CTPYKTYP

Cemunap Ne 7
3ananue 5 «KU3HEHHBIN [IUKIJI OpraHU3aum».
XapaKTepUCTUKHU CTAJMH KU3HEHHOTO LIUKJIa

Cranus XapaKTepUCTUKU

Marnast YMCIIEHHOCTh COTPYAHUKOB. ['0OTOBHOCTE pUCKOBaTh. BbIcOKast camooTaada

Poxnenue
pabotHukoB. [llupokue noasHoMouHsl B pa3HbIX chepax. HoBU3HA MPOAYKIINH.

HerctBO

IOunocts

3pesocThb

Crapenue

Bospoxnenue

3amanue:
l. ykaxxute BaKHEHIIME XapaKTEPUCTUKHU CTaJAMM >KM3HEHHOIO LHMKJIA OpPraHHU3allid, 3alOoJHUB
MPOIYCKHU B TaOIHIIE

6.2.3.3. KoMIIeKT CHTyallMOHHBIX 3a/a4 Mo TeMe 2.3 «AHAJIU3 OPraHU3aNHOHHON
CTPYKTYPbD» /I OLEeHKH copMupoBaHHOCTH YpPoBHA Kkomnerenuuu OIIK-1 - B.2 -

HABBIKAMH AHAJM3a OPraHU3ALMOHHBIX CTPYKTYP

Cemunap Ne 8
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3ananue 6. «/luBHU3MOHANbHASI CTPYKTypa OpraHU3allid, OPUEHTHPOBAHHAsl HA Pa3jIMuYHbIE BHJIbI
POTYKIIUW.

Yy Ty Ty
~_ ~— -~/
—— Y )
-~ ~— ~
C
~ ~
3amanud:

1. 3anonHUTE MIPOMYCKU HA PUCYHKE.
2. IlpuBeaure npumep NOJ0OHOM CTPYKTYpBI U3 3apyOEKHON MIIM OTEUECTBEHHOM MPaKTUKH.

3ananue 7. «MarpuuHas CTpyKTypa OpraHu3aLum.

Q\ J . W, . J
- I

Qk vy L. i~y L. J
s ™ s ) s ~
P ™ 3 N [

Q\ > - > ]

3agaHus:

1. 3anonHUTE MPOIYCKU HA PUCYHKE.
2. lIpuBenute nmpuMep MOI00HONU CTPYKTYPHI U3 3apyOEKHON MUITH OTEYECTBEHHON MTPAKTHUKH.
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3aganue 8. «CTpyKTypa JUHAMUYECKOU CETH.

@ ™

Anpo

b _4

3anaHus:
1. 3anonHUTE MPOMYCKU HA PUCYHKE.
2. IlpuBeaure npumep NOJ0OHOM CTPYKTYpBI U3 3apyOEKHON MIIM OTEUECTBEHHOM MPAKTUKH.

6.2.3.4. KoMmIleKT CcHTyauMoOHHbIX 3aga4y mno Teme 2.4 «lIpoekTupoBanue
OPraHM3alMOHHBIX CHCTEM» JIJIsl OLeHKH copMupoBaHHOCTH YPoBHS kKomneTenuuu OIIK-1 -
B.3 - HaBbIkaMu o1leHKH 3P PeKTHBHOCTH MPOEKTHPOBAHUS OPraHU3aAIHOHHBIX CHCTEM

Cemunap Ne 9-10
3ananue 9. «[IpoekTupoBaHHe OPraHU3aAUOHHON CTPYKTYPBI».
I. OOBeKT uccnenoBaHus: OpraHU3alrs COrJIaCHO BapuaHTy (Tabmmia 1).
II. Hy>HO BBIACHUTBH CIIEIYIOLIUE ACIIEKTHI:
2.1. HaumeHoBaHue, 0Tpacib IeATEIbHOCTH, pa3Mep, a Takxke, Muccus (yI0BJIETBOPEHUE
HEKUX NOTpeOHOCTEH) U I1aBHas 1esb (M0oJyYeHHe NpuObUIH, 3aBOEBAHUE BIACTH U JIp.).
2.2. ®opma coOCTBEHHOCTH OpraHU3aluy (YacTHAsl, TOCY1apCTBEHHAsI, MyHUIUNATIbHAs, HHAS).
2.3. OpraHnu3anMoOHHO-TIpaBoBasi (opMa OpraHu3aluu:
2.3.1. Kommepueckast WM HEKOMMeEpUecKasl OpraHu3arusl.
2.3.2. Ecnin xomMmMmepYeckasi, TO:
- XO034MCTBEHHOE TOBAPHUIIIECTBO WK 0011ecTBO (KOHKpeTHO - AO, OO0, mosiHOe TOBapHUIIIECTBO
up.),
- TIPOWM3BOJCTBEHHBIA KOOIMEPATHUB, - TOCYJApPCTBEHHOE WJIM MYHHIUINAIGHOE YHUTApHOE
HpeanpusiTHE.
2.3.3. Ecinu HekomMepyecKasi, To:
- 00IIIECTBEHHOE HJTU PEIUTHO3HOE 00BEINHEHHE;
- ony;
- TOCYJJapCTBEHHAs1 KOPIIOpaIHs;
- YUpEeXKJICHUE,
- NOTPeOUTENBCKUI KOOTIEpPaTUB;
- HEKOMMEpUECKOe MapTHEPCTBO;
- aBTOHOMHasi HEKOMMepUecKasi OpraHu3alus;
- 00BbeTMHEHHNE IOPUINYECKHUX JUIT (aCCOIUAIIHS HITA COIO3).
2.4. TeppuropuanbHas cdepa AEATEIbHOCTH OpraHu3alluM: II100aJdbHAs, MEXIyHapOaHasl,
denepanbHasi, MeXXperuoHaabHasi, peruoHaNbHasl, MECTHAsI, JJOKaJIbHas.
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2.5. Cdepa yenoBedeCKON NMEATETLHOCTH OpPTaHU3AIUU: MyOJIUYHBIC, XO3SMUCTBEHHBIC, BOCHHBIC,
MPaBOOXpPAHUTEIbHBIC,  KYJIbTYpPHBIC,  HAay4Hble,  OOpa3oBaTelbHBIC,  MPOCBETUTEILCKHE,
0J1aroTBOpUTEIIbHBIC, PEIUTHO3HbIe, HH(OPMAIIMOHHbIE, TPABO3AIIUTHBIE, TIOJIUTUYECKUE U JIP.

2.9. ®akTopsl BHYTPEHHEH CpeJibl: CTPYKTYPBhI, PECYPChI, OpraHu3allMOHHAas KyJIbTypa.

2.10. @akTopbl BHEIIHEN CPEAbl OPraHU3AIUHU:

2.10.1. dakTophl BHEMIHEH CpPEMbl MPSIMOTO JEHCTBUS: COOCTBEHHHUKH, MOCTABIIUKHA, KOHKYPEHTHI,
noTpeduTenu, 00beJUHEHHs OpraHu3aluii, TOCY1apCTBO, MECTHBIE COOOIIECTBA;

2.10.2. ®axTopbl BHEHIHEH Cpeapl KOCBEHHOTO JICWCTBHS: HSKOHOMMYECKAass CHUTYyallus,
MOJIMTUYECKAsl CUTyallus, MPaBO, COLUAIBHO-KYJIbTYpHas cUTyauus, (usnko-reorpapuueckue
YCIIOBUSI, HAYYHO-TEXHUYECKOE Pa3BUTHE, MEXKyHApOIHAsT 00CTaHOBKA.

2.11. Tun (MexaHHCTHYECKass WJIM OpraHWYeCKas) OpPraHU3aIlMOHHOW CTPYKTYpbl W €€ BH]
(00s13aTEIPHO HAPUCOBATH CXEMY OPTaHU3AIMOHHON CTPYKTYPHI):

2.11.1. Ecnun MexaaucTudeckas, To:

- TUHEHHAS;

- (pyHKLIMOHANIbHAS;

- TUHEWHO-(yHKITNOHATIbHAS,

- JIWHEeHHO-1ITa0Hasl,

- TUBU3UOHANIbHAA (IPOAYKTOBOM, ppIHOYHOM WJIM TEPPUTOPUATILHOM OPUEHTALUN ).

2.12. [IposiBiieHHE 3aKOHOB OPTraHU3ALNU:

2.12.1. 3aKoH CUHEPIUU: CBOICTBA OpraHU3aluu O0JIbIlIE€ CYMMbI KAYECTB €€ COCTABIISAIOLIUX.
2.12.2. 3aKoH MHHOBALMU: OpraHu3alus BCera OCyIIECTBIISIET HOBOBBEACHUS.

2.12.3. 3aK0H KOMITO3HIIUHU: [[eJIb YACTHOTO B OPTaHU3AIUH SBJISICTCS MTOALEITBIO O0IIETO.

2.12.4. 3akoH COOTBETCTBMS: CBOICTBAa OpraHU3alMM COOTBETCTBYIOT KauecTBaM €€
COCTAaBJISIOIIUX.

2.12.5. 3ak0oH eIUHCTBA: €IUHCTBO aHAJIN3a U CUHTE3a 00OBEKTUBHO.

2.12.6. 3akoH OHTOreHe3a: KU3HEHHBIN [IUKI OpraHu3alni 0OBbEKTUBEH IO CTaIUSIM:
BO3HUKHOBEHHE, CTAHOBJICHUE, Pa3BUTUE, CTArHAIMS, PAa3JI0KEHUE, JIUKBUIALMA.

2.12.7. 3axoH caMOCOXpaHEHUs: JTr00asi OpraHu3alus MPUOPUTETHO CTPEMHUTCS K CAMOCOXPAHECHHUIO.
2.13. Hanuuue yyacTtusi OpraHu3aliy B MHTETPAIIHOHHBIX 00pa30BaHUIX:

B acCOIMAIIMU WM CO03€; B KOPIOPATUBHOM OOBEIMHEHUM (KOPHOpaIUs, XOIIUHT, KOHCOPIIMYM,
KOHIIEPH);

B MOHOTIOJIUCTUYECKOM 00bEIMHEHNH (KOHTJIOMEpAT, KapTeilb, CHHAUKAT, TPECT);

B MEXIYHapoJHOM oO0beauHeHWW (TpaHcHanmoHanbHas koprnopamus (THK), mexaynaponnas
OpraHu3aIys, COBMECTHOE MPEIIPUSITHE).

2.14. BpIsICHUTB TUIl OPraHU3ALMOHHBIX OTHOIIEHUH.

2.15. Ouenutpb >PPeKTUBHOCTb (YHKUUN yOpaBieHUs (pe3yJbTaTUBHOCTh — JOCTHUKEHHE
MOCTaBIIEHHBIX IIeJIel ¥ MPOU3BOAUTEIBHOCTH - PE3YJILTAT MO0 OTHOIICHUIO K pecypcam).

I1l. OT™MeTuTh: YHUKaNbHAS OpraHMU3alMsl WIM TUIOUYHAS JUIsl TaHHOM OTpaciu, TaHHOTO PErvoHa,
JTAHHOTO POJIa AESTEIbHOCTH.

1. ITpensioxuTh peKOMEHIALMH IO PA3BUTUIO OPraHU3aIlun

Tabauna 1 — BapuanTsl pacueTHo-Tpaduyeckoil paboThl

1 HpC,Z[HpI/ISITI/IC 110 IPOU3BOJACTBY MOJIOYHLIX ITPOAYKTOB

ITmomooBomtHas 6a3a

[IpennpusiTie o peMOHTY TeJle, BUAEO allapaTypsl

[TpeanpusiTie pO3HUYHON TOPTOBJIM OBITOBOW TEXHUKON

[Tpeanpustue JKKX

CTpOI/ITeJ'IBHaﬂ OopraHu3anusi

[IpeanpusiTie mo aBTOTPAaHCHOPTHOM NEPEBO3KE MACCAKUPOB

ABTO3aHpaBO‘{HaH CTaHI WA

OO N |0~ WIN

[IpennpusiTie Mo U3roTOBJIECHUIO MeOeNn

=
o

[IpeanpusiTie o pEMOHTY U MOIIMBY OJEXKIbI
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11 | ITapuxkmaxepckas

12 | IlpenmpusitTie 1o Npou3BOJICTBY OAHOPA30BOM MOCY/IbI

13 | O0yBHO# Marazux

14 | Ilpennpusitrie 1Mo NPOU3BOJICTBY MSICOKOHCEPBHON MPOAYKIHH

15 | Ilpenmpusrue mo npou3BOACTBY (PypHUTYPHI AJisi MeOesn

16 | Marasuu Tka"Hen

17 | KoHCTpyKTOpCKOE O610pO MO NPOSKTUPOBAHUIO JKUJIBIX 3/1aHUN

18 | PeknamMHOe areHTCTBO

19 | IlpennpusiTie 10 MPOU3BOJCTBY XJICOOMPOIYKTOB

20 | HorapuanpHasi KOHTOpa

21 | UnTepuer kade

22 | Komiemx

23 | Kade

24 | Temumia 1o BeIpANIMBAHMIO IBETOB

25 | Maras3uH BUICONPOAYKIIHH

26 | ATenbe 1o MOIIMBY OJCHKIBI

27 | llpenmpusiTre IO IEPEBO3KE TPY30B

28 | KomMmepueckoe Bbicliee 00pa3oBaTeIbHOE YUPEKICHHUE

29 | Pemakuums razerst

30 | MacTepckasi o M3rOTOBJICHHIO 00YBH

31 | MarasuH cTpouTeIbHBIX MATEPHAIOB

32 | IlpeampusiTiie ONTOBOM TOPTOBJIH MPOAYKTAMH MMUTAHHS

33 | AreHTCTBO HEABUKUMOCTHA

34 | Koncanrunrosas ¢pupma

35 | ABromacrepckas

6.2.3.5. KommiekT cuTyanuoHHbIX 3aaauy mo teme 3.1 «OpraHm3anusi B pasHbIX ee
NPOSIBJEHUSIX» [IJIsl OLIeHKH c(hopMUpPOBaHHOCTH ypoBHsi komnereHnun OIIK-3.1.1/2/3 - B.4 -
OCHOBAMH (DYHKIMOHMPOBAHHUS OPraHU3ALMHU KAK CHCTEMbI YIIPABJICHUSA

Cemunap Ne 14

3ananue 10. «CpaBHUTENBHBIM aHAIN3 HauOOJee pPacIPOCTPAHEHHBIX OPraHU3alMOHHO-TIPABOBBIX
(bopM KOMMEPYECKHX OpraHU3aLHii».

Ha oduumaneHpIXx HMHTEpHET-caliTaX POCCHUICKUX OpraHu3aluil HaWIuTe HEOOXOIUMYIO
UH(OPMAILIHIO.

3aganue:
1. CocraBpTe Tabiuily aHanM3a MO NPUBEACHHOW HMXe (Qopme, CrpyNIUpPOBaB aHAIU3UPyEMble
OpraHu3aIiy 10 TPYTIaM (He MEHee IISITH IPUMEPOB B KXKIOW TPYIITIE).
2. [Ipoananu3upyite 0COOEHHOCTH pacCMaTPUBAEMBIX OpraHM3alui, cHopMyIUpyiTe BBIBOIBI MO
CIIETyFOIIIM HaIlpaBJICHUAM:
- o0111Me 4epThl OpraHu3aluii, IMEIOLINX OJJMHAKOBbIE OPTaHU3aMOHHO-TIPABOBBIE ()OPMBI;
- HamOoJee 3aMeTHBIC pa3IMyMsl OpTaHU3alMid, WMEIONIUX pPa3Hble OpraHU3alMOHHO-TIPABOBBIC

bopMmBI.

Tabnuna - CpaBHUTENIBHBIA aHANN3 HauOoOliee PaCHpPOCTPAHEHHBIX OpPraHU3aAIMOHHO-TIPABOBBIX
(GhopM KOMMEPUECKUX OpTaHu3aIui

JlomomHuTepHAS HHPOPMALTHS,
Otpacib, BUI I'pynmosast/ pacKpbIBarOIas 0COOCHHOCTH
Oduunarpioe €ATEIbHOCTH €IMHUYHAs OCY, cnermuky cuCTEMBI
Nen/n HasBanne Tél UTO nam)H;e OpraHu3aIOHHAS i aB’ e . 0 . e e
JICHUsI, KOHKYPEHTHBI
OpraHH3aImH ppuTOp P 1 ynp 5 yp
pasMmelneHue ¢dopma (ykaszarh THIT) MIpeuMy1ecTBa, GopMy 1
CTEIIeHb Y4aCTHs TOCy1apcTBa B




o1

YIpaBJICHUHN OpraHnu3alliei 1 T.11.

a) aKITMOHEPHBIC
obmectBa (ITAO u AO)

0) obriecTBa ¢
OrpaHUYEHHOMN
OTBETCTBEHHOCTHIO

B) TOCYIapCTBCHHBIC
(MyHHIIATIATHHBIC)

YHUTapHBIC

MPEIIPUATHS

[

Cemunap Ne 16
3anmanue 11. «Knaccudukarus opraHu3alyii o OTHOMIECHUIO K TPHOBLIN.

OpraHmsauvm ]

i

+

[ KOMMEPHEGI{"E opraHAzaumm J

+

[ HEKDMMEPHEBKHE ﬂprﬂHHBBL‘VII‘IJ

|

3agaHus:
1. OnpenenuTte OpraHU3aIMOHHO-TIPABOBBIE (OPMBI KOMMEPUYECKHX OpTaHM3alliidi W 3aIOJIHUTE
MPOITYCKH Ha PUCYHKE.
2. Omnpenenute OpraHU3AIMOHHO-TIPABOBBIE (DOPMBI HEKOMMEPUYECKHX OpPraHU3alMi W 3arOJTHUTE
MPOITYCKH HAa PUCYHKE.

3ananue 12. «Knaccudukaius opraHu3alnnii o OTHOUICHUIO K UMYIIIECTBY».
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( OpraHusauum J

v 3 ¥
OpraHMsauuu Ha npase OpraHMsayuMu Ha npase OpraHusauvu Ha npase
XO3IAWNCTBEHHOrO BEAeHUA onepaTMBHOro ynpasneH1n COGCTBEHHOCTH

NN

—

b b4l

3amanusi:

1. OnpenenuTte opraHU3alul, KOTOPHIM HMMYIIECTBO MPUHAANEKHUT HA TPaBE XO3AWCTBEHHOTO
BCACHU, U 3aII0JIHUTEC HpOHYCKI/I Ha pI/ICYHKe.

2. OmpepenuTe OpraHMU3allM, 3a KOTOPHIMH UMYILIECTBO 3aKPEIUIEHO Ha TMpaBe ONEPaTUBHOTO
YIIpaBIEHUA, U 3aII0JIHUTE IIPOILYCKHU Ha PUCYHKE.

3. Ompenenute OpraHu3allM, KOTOPHIM HUMYIIECTBO MPUHAMJICKHUT Ha TpaBe COOCTBEHHOCTH, U
3aIOJTHUTE MTPOITYCKU HAa PUCYHKE.

6.2.4.1. Kommjiexkt keiic-cutyanuii mo teme 2.1 «Opranmszamusi Kak cucremay ujs
oueHku cpopmupoBanHocTd ypoBHs KommnereHuuu OIIK-1 - B.2 - nHaBpikamMu aHaau3a
OPraHM3alNOHHBIX CTPYKTYP

Cemunap Ne 5
Curyamus 1. «IIpenocraBienne ckuok B komnanuu «CTpoiMaTepuas.

Komnanus «CrpoiiMaTepuanb» BIsIach U3BECTHOM TOPrOBO-NPOMBIIUIEHHON KOMIaHUEH B
chepe cTpouTeNbHbIX MaTepuaioB. KomnaHus HacuuThIBajJa B CBOEH CTPYKType JBaallaTh
¢unuanoB mo Bced crpaHe. OCHOBHBIM HampaBlieHHEM B cdepe MNpoaax SBISIACH OINTOBAas
pojiaXka CTPOUTEIBHBIX MaTepHalioB U CHaOXEHHE UMM CTPOMTEIbHBIX opranuzanuii. CTpykTypa
CUCTEMBI MPOJIaXK BBITJIsAENA ciaeayonM o0pa3oM. JupekTopy no MapKeTUHTY MOJUUHSITUCH 1B
30HAJbHBIX MEHEIKEepa, OTBETCTBEHHBIX 3a IMPOJAXU Ha IOre U ceBepe crpaHbl. Kaxnomy
30HAIBHOMY MEHEKepy ObUIM IMOAYMHEHBl PYKOBOIMUTENM JAECATH (QHIMAJIOB B Pa3IMYHBIX
peruonax. Kaxmomy pykoBomutento ¢uimanga MOAYMHSIUCH OT TpeX 0 MATHAALUATH TOPTOBBIX
IpeJICTaBUTENel B OTJEIBHOM PErHOHE, B 3aBUCUMOCTH OT pa3mepa ¢uinnana. Kaxaeiii Topropbiit
IIPEJICTaBUTENb UMET MPABO MPEAOCTABIATh CKUAKY IMOKyNaTeNsiM B pazMepe 10 3%, pyKOBOJUTENb
bunmuana — 10 5%, 30HANBHBIA MeHemkep — 10 8%. B ciaydae HeoOXommmocTH pemieHue 00
YBEIMUEHUH CKUAKU IPUHUMAIIOCH TUPEKTOPOM 110 MAPKETHUHTY.

Bo Bpemsi kpusuca mocie aedoiaTra AUPEKTOp MO MAPKETUHTY MPUHSI pEUIeHHE, YTO BCe
NpeUIOKEHUs] 00 YMEHBIICHWU IEHbl JOJDKHBI HPEICTABIATbCA €My ISl YTBEpXKACHUsA. ITO
O0BSACHAIOCH HEOOXOMMOCThIO TPUHATHUS KECTKUX Mep SKOHOMHHU BO Bpems Kpusuca. JlaHHoe
pelleHre TPUBENIO K CIEAYIOUMM TociencTBusM. Korzma Bo BpeMsi meperoBOpoOB 00CyXkIanach
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LICHa, TOPTOBBIN MPEJCTABUTENIb HE HA3bIBaJl OKOHYATENIbHYIO LIEHY M FOBOPUI O HEOOXOAUMOCTH
COIJIACOBAaHUS IIEHBI C PYKOBOJCTBOM. llocie meperoBopoB OH OTHpaBisul MO (hakcy cpoyHOe
coOOLIeHHEe € IMOAPOOHBIM ONUCAHHEM OOCTOSATENbCTB CHEJIKH IS BO3MOXHO 0ojiee CKOpOro
YTBEPXKJICHHS TUPEKTOPOM. 3alpoChl O CKUIKAX MOCTYNAIH JUPEKTOPY MO MAPKETUHTY OOJIBIINM
IIOTOKOM. EMy 4acTO IpHXOIMJIOCH BBIE3XKATh B KOMaHAMPOBKH, M 3aIPOCHl OT MPEIACTABUTEIEH
CTaJlM CKAaIUIMBAaTbCs y HEro Ha crosie. B 3ampocax ynoMHHaJINCh MMEHA KIMEHTOB, KOTOPBIX OH
HUKOTA HE 3HaJl, IPUBOJMINCH TOBOJBI AJISl CKUJIKH, KOTOPbIE Ka3aJluCh eMy HeyOeIUTeIbHbIMU.
Ha ananu3 cutyanuu u NpUHATHE PEUICHUS Y AUPEKTOPA 10 MAPKETUHTY YXOAMWIIO €lle HEKOTOPOe
Bpems. Ilocie mnpuHATHSA pelleHHs OHO IPOXONWIO Yepe3 30HAIbHBIX MEHEIKEPOB U
pykoBouTeneil (uiamasoB moka He MOManago K TOProBOMy HpeAcTaBuTeNto. Toraa TOpProBbIN
IPEJCTaBUTEIb CBA3BIBAICA C KJIMEHTOM, YTOOBI COOOLIUTh OKOHYATENIbHOE pelieHue o neHe. Ho
4acTO OH CJIBIIIAJ B OTBET:

«YBBI, CIMIIKOM II03HO, Mbl HallUIA JPYroro IOCTaBUIMKa». Takoe IONOXEHUE He
3aMEIMIIO CKa3aTbCs Ha BBINOJHEHUM IIaHAa 10 InpoaaxkaM. Korga kBaprajabHblE OTYETBI O
npojaxax MOCTYNUIM JUPEKTOPY MO MapKEeTHHIY, OH ObUI KpaiiHe BO3MYILEH HEBBIOJHEHHEM
IUTAHOBBIX IOKa3aTenel mo 30HaM W ¢wmanaM. OH MOCYMTal TJIABHOW NPUYMHOM HEyMEHHE
TOPrOBBIX IPEACTABUTEIEH BECTU IEPErOBOPBI U IMPOU3BOAUTH NPOJAXH. Toraa OoH MOATOTOBHII
COOTBETCTBYIOIIEE pACHOPsDKEHHE 00 OOY4YeHHWH TOProBBIX IpeacTaBuTenei 3(dekTnBHBIM
npogaxaM. OHaKO cucTemMa MpeAOCTaBICHNs CKUIOK KIIMEHTAM OCTaJIach IIPEKHEH.

3anaHus:

1. Onpenenure npobiaeMy, ¢ KOTOPOI CTOJIKHYJIACh JaHHAs KOMITaHUSI.

2. OueHuTe CcTeneHb HEHTPAIU3alMi B KOMIIAHUU J0 KpU3Kca U MOCIe.

3. llpemnoxure Mepbl MO BBIXOAY W3 CO3JABLICKCS CHUTyallMM M OLEHUTE UX C TOUKH 3pEHUS
LEHTPaJIU3aLUN.

6.2.4.2. KommiekT keiic-curyanuii no reme 2.2 «3akoHoMepHocTH GyHKIHOHUPOBAHMS,
Pa3sBUTHSI OPraHMU3ALMOHHBIX CHCTEM» JJf OUNEHKH C(OPMHPOBAHHOCTH YPOBHSA
kommnerenuuu OIK-3.1.1/2/3 - B.2 - HaBbIKaMH aHAJIM3a OPraHU3AMMOHHBIX CTPYKTYP

Cemunap Ne 6

Curyanus 2. «Poct xkomnannn «/xenepan DIeKTpuK».

AMepuKkaHcKasg komnaHus «JlxeHepas DJIeKTpUK» SBISETCS MEXKIYHApOJHOM KoprHopaluei,
KOTOpAs BBIITYCKAeT JAECATKH BUIOB IPOAYKIUH U IEHCTBYET Ha PbIHKaX OOJIBIIMHCTBA CTPaH MUPA.
Tonbko 3a mepuon ¢ 1984 mo 1997 rox «Jlxenepan DIEKTPUK» OCYIIECTBUIA Mpuodpena 44
KOMIaHWU, W3 HUX Oonee 20 mnpuoOpereHHBIX (UPM OBUIM Majlo CBSi3aHbl C OCHOBHOM
JesTeNIbHOCThI0 Kopropanuu. K Hactosiiemy BpemeHH «JlkeHepan OJEKTpUK» MpeaCcTaBIIseT
co00il KOHIJIOMEpAT, YCIHEIIHO AECUCTBYIOUIMM, B T.4. Ha PBIHKE CTPAaXxOBaHHUS, TEJIE€BU3HOHHBIX
yCIyT, IIaCTUKOBBIX KapT, MEJULIMHCKOrO 000pyA0BaHuUs U Jp. B kauecTBe KIHOUEBOroO JIEMEHTAa,
00yCIIOBUBLIETO YCIEIIHOCTh CTpaTeruu auBepcuuiamuu «JkeHepanm OIEKTPUK», MOXKHO
BBIJICJIUTh NPUOOpETEeHHE KOMIIAHMM, 3aHMMAIOLINX JIMAMPYIONUIME MO3MIMUA B CBOMX OTPACIAX.
Kpome Toro, «J>xenepan DAEKTPUK» CTPEMUTCS TPUOOpPETaTh HE TOJHKO MaTEepHATbHBIC aKTHUBHI,
HO U pyKOBOJAMTENEH, 00JIaAaomuX He0oOX0AMMOI OArOTOBKOM M, caMoe IJIaBHOE, MPaKTHYECKUM
OTIBITOM YCHEIIHOTO YIIPaBJIEHUsI CBOMM OHU3HECOM.

3agaHus:

1. Onpenenute 3aK0H, AEHCTBUE KOTOPOTO MPOSIBUIIOCH B TAHHOMN CUTYyaIlH.

2. Ilpoananu3upyiiTe B3aUMOCBA3b TNPUMEHAEMOW CTpaTeruu auBepcupukanun «JxeHepan
DJIEKTPUK» U IEUCTBYIOIIETO 3aKOHA OPraHU3AI1 Y.

TpaHCHAIIMOHAJBHBIX Kopropaiuii mupa. bomnee Toro, mx ycuiausmu Obula co3faHa He MPOCTO
KpyTHas

KOMIIaHus, HO ¢upma — HoBaTop. MiMeHHO «COHHU KOPIOPAHIIHY» MEepBOM 3amyCcTHJa B MaccoBOE
IIPOU3BOJCTBO TPAH3UCTOPHBIA pPAJUONPUEMHHUK W CO3/ajla IE€pPBBII B MHUpPE JOMallHUN
BUJICOMarHUTO(OH.
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COBMECTHO € TOJUIaHIACKUM KoHIepHOM «Dwumuric» paspaborana ¥ BHEIpUIA TPUHIUIHAIBHO
HOBYIO JIa3€PHYI0 TEXHOJOTHIO 3BYKO3aIUCH.

Havyamo xkommammm «CoHu», TOrjga emie HasbBaBueilics «TOKHO TeNeKOMBbIOHMKEHIIICH3
VMHXUHUPUHT KOPIOPAHILHY», MOJO0XKWIa OoCHOBaHHas B 1946 r. mactepckas mo nepenenke (win
TIOHUHTY, KaK

CKazaiu OBl CETrOMHs) PaAHONPHEMHUKOB. Majio KTO MOT MpeABUAETH OOJbIIOe OyIyIIee 3TOTO
MPEANPUSITHS, CTPAIABIIECTO OT HEXBATKU (PMHAHCOBBIX PECYPCOB, HE UMEBIIIETO MTPUBJICKATEIbHBIX
TOBapoOB B

6.2.4.3. Kommiekr keiic-curyanuii no reme 2.2 «3akoHoMepHoCcTH (yHKIHOHUPOBAHMS,
Pa3sBUTHS OPraHM3alMOHHBIX CHCTeM» /I OLHEeHKH C(OPMHPOBAHHOCTH  YPOBHS
komneteHuu OIIK-1 - B.2 - HaBbIKaMH aHAJIN3a OPTraHU3ALHOHHBIX CTPYKTYP

Cemunap Ne 7

Curyanus 3. «9Bomtonust KOMnaHuu « COHM».

OcnoBarensimu komnannu « CoHn» 1o mpaBy cuuTarorcs Akuo Moputa u Macapy UOykwu.
bnectsmuii Tanaem A. MopuTbl, OTBEYaIOIIEro 3a KOMMEPUYECKYIO0 CTOpoHY nena, 1 M. MOyku,
TEXHUYECKOTO TeHUsl (PUPMBI, IPEBPATUIT MAJICHBKYIO M1 HUKOMY HEU3BECTHYIO KOMITAHUIO B OJHY
U3 KpyIHEHIIMX CBOEH MPOU3BOJICTBEHHOW MPOrpaMMe U MOCTOSIHHO OIACABIIETOCS! BBITECHEHUS C
pBIHKA 00JIee MOITHBIMA KOHKYPCHTAMHU.

B konme 50-x romoB «CoHu» OblIa €IWHCTBEHHBIM B SIIMOHUK TPOU3BOAMTEIICM
MarHuTO)OHOB M OJHUM W3 HEMHOTHX HW3TOTOBUTEJICH TPAH3UCTOPHBIX MPHEMHHKOB BO BCEM
KalUTAJIMCTUYECKOM MHPE.

Hauan ckmaneiBatbest TOT nyX (pupMbI-HOBATOpa, KOTOPHIM BIIOCJIEICTBUHM TaK TOPJUIIACH
KOpIioparusi.

KoMmanus pemmrenbHo nuia mo myTH crenuanu3anui. Ee mpou3BOACTBEHHOE JUIO U B TE
JaJieKue roJibl ompeensia OpIToBast aJeKkTpoHuka. M. MOyku Tak BeIpazui Guiiocopuro KOMITAHUU:
«Hamre nBwKeHHWE HAYalOCh TOT/A, KOTJAa MBI MOHSUIA, YTO MBI HE T€ JIIOAH, KOTOPHIE MOTYT
KOHKYpUPOBaTh C YX€ CYIIECTBYIOIIMMH KOMIIAHUSIMH B BBIIIYCKE TOBapoOB, Ha KOTOPBIX OHH
CIIeNUATM3UPYIOTCS. MBI M30paiu JHHHUIO Ha TMPOU3BOJICTBO TAaKUX BEIICH, KOTOpPhIE HU OJHA
dupma He Jnemanma 10 Toro». Takum o0pa3oM, Ha MJaHHOM OJTane kKommaHus «CoHmy,
MPUACPKUBASICh «HHIIIEBOW» CIHEIUATU3AINK, YCIEITHO CIPaBIsIach CO MHOTMMHU MPOOJIeMaMH,
THIUYHBIMU JUIS MEJIKOTO OM3Heca.

OHako MMEHHO Ha 3TOW CTaauu pa3BuThs kommaHusi «COHW» HAaXOAWJIACh, BEPOSITHO, Ha
CaMOM OIIACHOM 3Taleé CBOEro pa3BuTHs. Jleno B TOM, 4TO Kak pa3 CpeaHsisi MO pa3Mepam
KOMITaHHSI, UMEIOIAast JOCTHXKEHUSI B OTIPECIICHHONW 00JIaCTH, SIBIIIETCS UACATbHBIM O0BEKTOM IS
noriouieHus. Tak, B 1965 r. «Conu koprnopsiuiH» Obula OJHUM U3 JIMJAEPOB B IMPOU3BOJICTBE
TPAH3UCTOPHBIX  PATUONPUEMHUKOB, MArHUTOGOHOB, cO3JaTelieM IMEpPBOr0 MOPTATHUBHOTO
TEJIEBU30pa M CTOsUIa Ha MOPOTe BBIMyCKa CTyAUMHHOTO BuieoMmarHutodona. [Ipu stom obGopot
KOMITAHUM COCTaBJIsLI BCero okoijio 70 MuH. mosutapoB. s cpaBHeHUs ckaxeM, 4Tto B 1987 r. on
Joctur 7956 MuUIMOHA 10U1apoOB, TO €CTh 3a JBALATh J1Ba roja oH yBennuwics B 114 pa3. 3axsar
«CoHM» OAHHMM U3 DIEKTPOTEXHUUYECKUX THTAHTOB, €Cli Obl OH ObUT ocyImiecTBiIeH B 60-¢ TOJbl,
HECOMHEHHO, OKa3ajicsi Obl TOJIOBOKPYKHUTEIHHOW yJadeil, CKOJBKO OBl HU MPHUILIOCH TOTA
3amnaTuTh 3a eme HeOombmyro ¢upmy. Ho «Conm» He crama »xepTBod 3axBata. Ha TO
CYUIECTBOBAJI LEJBIA Psii IPUYMH, CBI3AHHBIX KaK C HEW CaMOM, TaK U C SIMTOHCKONW SKOHOMHUKOW Te€X
JTIeT.

Ha stom srtane xommnannto «CoHM» MOJCTEperaiga €me OJHa OMACHOCTh. J[elo B TOM, 4TO
CHeIMaIM3UpPOBaHHbIE MPEeANnpUsATUs (KakuMm Obuta Kommanus «COHHM») CBOMM BO3HUKHOBEHUEM
00s13aHbI CYIIECTBOBAHUIO PEIKUX W HETUIIUYHBIX YKOHOMHUYECKUX MOTPEOHOCTEH, HO OT ITOTO HE
MCHEEC Ba)KHBIX.

®upmMbl, TPUCTIOCOOMBIIMECS K WX yJIOBIETBOPEHHIO, MporBeTaoT. [IpaBna, oqHOBpEMEHHO
OHHU TEPAIOT TMOKOCTh U CIIOCOOHOCTh MEHATH cdepy nestenbHocTH. Komnanus «Conn» u3bpana
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nHOU TyTh. K 3TOMy TOJIKan MOpa3UTENbHBIN yCIEeX €€ MPOAYKTOB, KaKIbId pa3 CO3aBaBIINN
HOBBII PBIHOK TOBapOB MAacCOBOIro crpoca. BHawane uepe3 roj, 3areM uepe3 MOJIroAa, a B
MIOCJIETHEE BPEMSI — YEpe3 HECKOJIbKO MECSLEB MOCIIE NIEPBOTO MOSBICHUS HA PhIHKE UX HAYMHAIN
KONUPOBaTh KOHKYpeHTHl. Kommanwsi JokHa Oblla TPOBOAWTH B JKU3HH HACTYMATEIBHYIO
CTPaTEerui0, OTKPHIBaTh HOBBIE PBIHKM M 3aXBaThlBaTh HA HUX MAaKCHUMaJIbHYIO J0t0. O Takux
KOPIOPAIHSIX TOBOPST, YTO OHH «IIPOCTO BBIHYICHBI OBUTH CTaTh TUTaHTaMW». Takum oOpa3om, B
KoHIle 60-x — Hayane 70-X ronoB «COHM KOPIOPIMIIH» YBEPEHHO 3aHsia OAHO W3 MEPBBIX MECT
CpeIu MPOU3BOIUTENCH OBITOBOM AIIEKTPOHHUKH B MaciiTabax Bcero mupa. Tak HeKorma Moyioaasi u
TUHaAMHU4YHas (rpMa 3aBepllnia CBOe MpeBpalleHre B KPYITHEUIITYI0 KOPIOPAIHIO.

3anaHus:
1. Ilpoananu3upyiite 1elcTBUE 3aKOHOB OPraHU3al1U, KOTOPbIE IPOSIBUIMCH HA IIyTH CTAHOBJICHUS
U pa3BUTHs KOMIaHUU «COHMY.
2. OueHuTe 1eMCTBUE 3aKOHOB OPTAaHU3ALMU HA PA3JIMYHBIX CTaAMAX )KU3HEHHOIO IIUKJIA KOMIIAHUH
«CoHm» Tpu TOMOIIM HIDKenpuBeneHHoW Tabmume 1. [Ipu 3TOM pekoMeHAyeTCsl UCHOIb30BaTh
cienyromue ycioBHbele 0003HaueHusi: C1 — poxxnenue, C2 — nerctBo, C3 — 1oHOCTh, C4 — 3penocTsb,
C5 — crapenue, C6 — BO3pOXKICHUE.

Tabmuma 1 — JlelicTBHEe 3aKOHOB OpraHU3allMM Ha PA3JIUYHBIX CTAIUSAX JKU3HEHHOTO IIMKIIA
OpraHu3aluu

Cuiia 1eHCTBUS 3aKOHA
HauMeHoBaHuUe 3aK0OHA OpraHusaluu MakcumalibHOE CpenHee BIIUSIHUEC MuHuMansHoe
BJIMSIHHUE BJIMSTHUE

3aKoH CHUHEepruu
3aKOH CaMOCOXpaHEHHs
3aKOH pa3BHTHS

3akoH Heo0X0UMOro pa3HOOOpa3us

3akoH HHGOPMHPOBAHHOCTH-YIIOPSAI0YCHHOCTH
3aKOH eJMHCTBA aHAIM3a U CHHTE3a

3aKOH NPONOPLHOHAIBHOCTH U KOMIO3HLIMU
3aKoH HepapXUYHOCTH

Curyaiuu 4. «I3MeHenue cTpykTypsl ynpasieHus «Can baHkcey.

ITpesunent komnanun «CaH boHKC», MMEIOIIENH NUBU3HOHAIBHYIO CTPYKTYpPY YNPaBICHHS
(Pucynox 1), pemun Bce npeAnpusTHs NePenoJYMHUTh HEMTOCPEICTBEHHO cebe, TaK KaK MOCTYyNaau
CUTHAJIbI O (PMHAHCOBBIX ¥ TEXHOJIOTUYECKUX HAPYIICHUAX PYKOBOIUTENEH MpenpusTHil.

[Ipe3uneHT KoMIaHuu

\ 4

Anmnapar yrnpasJjieHHs KOMITAHUU

A/'w r\_

-

IIpeanpusitue 1 IIpeanpusitue 2 IIpeanpusitue 3

Pucynok 1. OpranusanuoHHas CTpyKTypa 4O U3MEHEHUs

B cBs3u ¢ 3TMUM CTpyKTypa ympaBlieHUs 3HauuTelbHO u3MeHmnach (Pucynok 2). Uwucino
HEIOCPEICTBEHHO MOJYMHEHHBIX Y NPE3UJICHTa KOMIIAHUM CWIBHO BbIpocio. [IoaTomy OH yxe He
MOT YJENATh JIOCTaTOYHO BHHMMAaHUS KOPIIOPATMBHOMY amnmapary yIpaBlI€HUS M BCEM
npeanpusaTusaM. B pe3ynaprare  CyHIECTBEHHO  YXYAIIWIMCh OKOHOMHUYECKHME ITOKA3aTENH
JIEATEITbHOCTH KOMIIAaHUU.
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IIpe3uneHT KOMIIAaHUH

l Y Y Y

Anmnapar yrnpas- [Mpennpusitue 1 [Ipennpusitue 2 [pennpusitue 3
JeHus

Pucynok 2. OpranuszanoHHasi CTpyKTypa 1ocjie U3MEHEHUS

3amanus:
1. OnpenenuTe NPUHIUIBI OPraHU3aNUH, KOTOPhIC YYUTHIBAIMCH WM HE YYHUTHIBAJIMCH B JIAHHOM
CUTYyal1H.
2. TlpeanoxuTe CBOM BapuUaHThl pEIICHUS BO3HUKIIMX TPOOJIEM C yYeTOM MPHUHIUIIOB
OpTaHH3aIHIH.

6.2.4.4. KomiuiekT Keiic-cutyanuii mo reme 2.3 «AHaJHU3 OPraHU3aALMOHHOI CTPYKTYPbI»
AJsi oueHKku cpopmupoBanHocTd ypoBHsi komnereHunu OIIK-1 - B.2 - naBbikaMu aHasu3a
OPraHM3alMOHHBIX CTPYKTYP

Cemunap Ne 8

Curyanus 5. «YcrapeBuiasi CTpyKTypa».

Jlxexk XapBu 3aHMMAeT IOJDKHOCTh B OTZENIE KOPIOPATUBHOIO IUIAHWPOBAHUSA KPYIHOHN
KOMITaHWH, BEAylIel Ou3Hec B 00JaCTH BBICOKMX TEXHOJIOTUH. XOTs OOJBIIYIO YaCTh BPEMEHU OH
HOCBALIAET AOJTOCPOYHOMY CTPATErHYE€CKOMY IUIaHUPOBAHMIO, OH ObLT TAKXKE BKIIIOUEH B pabouyro
rpyniy 1o peopraHu3anuu KomnaHuu. [Ipe3nieHT KOMIIaHUU U COBET TUPEKTOPOB 03a00UEHBI TEM,
YTO UX KOMIIAHUS TepsieT MOJIOKEHHE Ha PBIHKE M3-3a CBOECH ycTapeBlIeW CTpYKTypel. bynyun
AKCIEPTOM M0 IMJIaHupoBaHuio, /[kek ydenun pabouyro rpyIiry, 4To MpeXkIe BCEro HEOOXOAUMO
TOYHO OIpPENEIUTb, KAKOW THI CTPYKTYpPbl OHM MMEIOT Ha CEroJHs, 3aT€M IPOAHAIU3UPOBATH
BHEIIIHUE YCJIOBHUS, B KOTOPBIX KOMITaHUs paboTaeT Tenephb u OyaeT paboTaTh B OyaylieM, a 3aTeM
y’Ke pa3pabaThlBaTh COOTBETCTBYIOLIYIO OpPraHM3alMOHHYIO CTPYKTypy. Ha mepBom sTame rpymnmna
oOHapy»XuJja, 4TO KOMIIaHUs MOCTPOEHA IO KJIaccuyeckoi OropokpaTuueckoit moaenu. Ha Bropom
JTale BBIACHWIOCh, YTO KOMIIAHMM MPEACTOMT Y4acTBOBaTb B KOHKYPEHLUH B BBICOKO
JUHAMHUYHOM, OBICTPO pacTylleil U KpailHe HeompeesleHHOM BHEUIHEH cpene, KoTopas TpeOyeT oT
Hee 00JIbII0N '’MOKOCTH M YMEHHSI OTKJIMKATHCSl HA U3MEHEHHUS.

3aganue:

1. Kakoil TMI WK TUIIBI OPTaHMU3ALMOHHBIX CXEM, 110 BalllEMy MHEHHIO, IOJDKHA PEKOMEH0BATh
paboyast rpyIa Ha TPETbEeM, 3aKIIOUUTEIBHOM, 3Talle CBOEH NeSTEIbHOCTH?

2. OOBsACHUTE, KaK TEOPHs CUCTEM, SKOJIOTUUECKUN, HH(POPMAIIMOHHBINA ¥ CUTYallMOHHBIH MOAXO0/IbI
MOTYT ITOMOYb B PELICHUH JTaHHOU MPOOIEMBI.

3. Cuutaere a1 Bbl, uyTO )K€k BHEC NpaBUIIbHbBIE MPEATIOKEHUS OTHOCUTEIBHO MOpsAIKa paboTh
HaJ 3aJaHueEM?

4. Kakue mpoOiieMbl MOTYT BO3HHUKHYTh B KauecTBE MOOOYHOro 3¢ ¢ekra NMpH BHEAPECHUU TeX
PEKOMEHJAlN, KOTOPBIE BbI PEJIOKUIIN IIPU OTBETE HA NIEPBBIN BOIPOC?

Cutyanus 6. «/lnanazoH KOHTPOJIS.
B otnene pabotano ceMpb 4YeIoOBEK: OJMH HAaYaJIbHUK W IIECTh €ro MOJAYMHEHHBIX. Yepes

HEKOTOPOE BPEMsS YHCJIO BBIMOJHAEMBIX (YHKIMH B OTAENE 3HAYUTEIBHO YBEIUYUIOCH, 00BEM
paboTHI Tak)Ke BO3pOC. PYyKOBOJCTBO OpraHu3aIiiu MPHHSIIO PEIICHHE 00 YBEIMYEHWUU IITAaTHOU
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YHCJICHHOCTH OTJea MyTeM J00aBIeHHs OJHON JOJKHOCTH 3aMECTHUTENs HaudalbHUKA OTAeNa U
TpEX AOKHOCTEH PSAAOBBIX PaOOTHUKOB.

3anaHus:
1. Hapucyiite cxeMy OpraHu3allMOHHON CTPYKTYpPbI OT/ieja 0 YBEIMUEHUS IITATHON YHCIEHHOCTU
Y OTpEJIeIUTE AUana3oH KOHTPOJIs Ha4allbHUKA OTJIeNIa.
2. Hapucyiite cxeMy OpraHu3allMOHHOM CTPYKTYphl OTAeNa IOCIA€ YBEJIMYCHUS IITaTHOM
YUCJICHHOCTH;
3. Omnpenenure AMAana3oHbl KOHTPOJS HayallbHUKA OTAEIa WU €ro 3aMEeCTHUTENs, CpPaBHUTE
MOJIyYEHHBIC 3HAUCHUS;
4. HapucyiiTe cxeMy OpPraHM3allMOHHON CTPYKTYpbl OTJEJa MOCJ€ YBEIWYEHUs] IITATHOU
YHCIEHHOCTH TaK, 4YTOOBI JUana30H KOHTPOJISA HAadalbHHKA OT/AeTa ObLI HE OOJbINE JHMara3oHa
KOHTPOJISI €70 3aMECTUTESL.

6.2.4.4. Kommiekt keiic-cutyauuii mo Teme 3.1 «Opranusanusi B Ppa3HbIX ee
NPOSIBJICHUSIX» JIsl OLEeHKH cpopMHpPOBaHHOCTH YpoBHA kommnereHuun OIIK-1 - B4 -
OCHOBAMH (DYHKIMOHHPOBAaHHUS OPraHU3ALMHU KAK CHCTEMbI YIIPABJICHUSA

Cemunap Ne 16

Curyanus 7. «Cutyanus: opraHu3alMoHHas KyJibTypa « CoHn».

Haubonee BaxHOU 3a1a4ueii MeHeKepoB KoMmanuu « COHWY SBISICTCS CO3/IaHNE 00CTaHOBKHU
COTPYAHMYECTBA MEXAY pabO4YMMHU U aJMUHUCTpaluel, popMHUpoBaHUE B COZHAaHUM PabOTAIOLINX
OTHOIIEHHSI K KOPIOPAaLWU KaK K POJHOH ceMbe. MeHemKephl NeNaloT BCE Uil TOTO, YTOOBI
paOOTHUKM TOYYBCTBOBAJIM, 4YTO OHM — WIEHBl OONbIIONH, JApyXkHOH cembu. HHXeHepHO-
TEXHUYECKHE pabOTHUKH HA TpeAnpusaTuiax « COHM» MMEI0T TaKylo ke YHH(]OpMy, Kak u pabodwue.
Onu obGenator B Kade 3a OJHUMM CcTOJMKaMu. Hu onuH ympapisiounii B KOMIOAHUM HE UMEET
OTJIeNbHOIrO KabuHeTa. Bee pykoBouTENM HAXOASTCS BMECTE CO CBOMMHU MOJYMHEHHBIMH B OJTHOM
noMerienuu. Kaxaoe yrpo Mactepa npoBoasT Oecepl ¢ pabounMu Mepesl HauyaloM CMEHbI, 1aloT
UM HHCTPYKIMHU. MacTepa HHTEpECyIOTCs 3J0pPOBbEM IOJYMHEHHBIX M YJIEHOB HMX CEMEH.
BeisicHAOT, HET JIn y pabouux mpoOsaeM, KOTOPbIE MOXHO PELIUTh C MOMOIIbIO aAMHUHUCTPALIH.
Bce mononple MHKEHEphl B KOMIIAHUM HAYMHAKOT CBOW TPYIOBOM IyTh Ha KOHBeEWepe M TOro,
4TOOBI Ha IPAKTHUKE MMO3HAKOMUTHCS C TEXHOJIOTHYECKUM MPOLIECCOM U MOIYYUTh NPEACTABICHUE O
CBOEM MecTe B HeM. EjkeHelenbHO BBIXOAWT B CBET BHYTpU(UPMEHHAs ra3eTa, rJe MOMeIlaeTcs
uHpopMalUsd O BakaHCHAX. TakodM NOAXOA, C OJHOW CTOPOHBI, MPEJOCTaBIAET PAOOTHUKAM
BO3MOXXHOCTh HAaWTH Oo0jiee MOAXOJAIIYI0 pabOoTy BHYTpU KOMIAHMM, a C JAPYTrOil — BBISABIISIET
MEHE/KEPOB, C KOTOPbIMMU JIIOJUM He XOTAT paboraTh. B kommanun «CoOHU» yBaXHUTEIbHO
OTHOCSITCS. K pa3jMuusiM BO MHEHHUSX. TaM CUMTAIOT, YTO Pa3Hble MHEHHUS MOMOIAalOT HAXOJUTh
UCTUHY M JIBUTaTh KoMIaHuto Brepea. B komnanun «Conuy paspabotan Manudect — «/lyx Conny,
B KOTOPOM cKa3aHo: «COHM» — KOMIIaHUA-ITUOHEP, KOTOpas HUKorjaa He Oyaer B orctaonmx. I1yTe
MUMOHEepa TMOJIOH TpyaHocTed, HO paboTHUKOB «CoHM» Bcerga OyleT TapMOHHYHO M TECHO
CBA3BIBATh PAJOCTh Y4acTHUsl B TBOPYECKOM TPYAE M TOPAOCTb TEM, UYTO OHHU BKJIAABIBAIOT CBOU
YHUKaJbHbIE TaJaHThl B JOCTHKeHHE 3Toi nenu. B komnanum «CoHu» paOOTHHUKH MOCTOSTHHO
CTPEMATCS BHOCUTH PALMOHAIN3ATOPCKUE TNPEUIOKEHUS, KOTOPBIE CYIIECTBEHHO IOOMIPSIOTCA.
Ecnu paGoTHHKY (GUPMBI CTATIKUBAIOTCS C HE3HAKOMBIMU CUTYALUSIMU, TO OHH CIIEAYIOT NPUHIIUITY:
«/eiicTBy#l, He pgoxHaaschb KoMaHAb». Takum o0pa3oMm, paOOTHUKM MpPUYydYaAIOTCS K
CaMOCTOSITENIbHOCTH B PELLIEHUH IIPOU3BOCTBEHHBIX BOMpocoB. Eciu B komnanuu ciyyaeTcst Opak,
TO WUIyT NMPUYMHY, @ HE BUHOBHOTO. Bpicmime pykoBoauTenw, mojiarasch Ha J10OPOCOBECTHOCTh
PYKOBOJUTENEH CpEeIHEro 3BEeHa, 3aHMMAIOTCS IJIAHUPOBAHUEM M TEPCHEKTUBAMU Pa3BUTHUS
KomnaHuu. B «CoHm» HeT *ecTKOH periamMeHTanuu o0s3aHHOCTEH, Bce paboTalOT Kak B CEMbE —
JIENA0T TO, YTO HEOOXOIUMO.

Tpaaunueil koMnaHuM sBISETCS 00s3aTeIbHOE NMPHUCYTCTBHE BBICHIMX PYKOBOAMTENEH Ha
TOPKECTBEHHBIX 00eJax Mo CiIy4yar0 TOJOBIIMHBI CO3JaHUSl KOMIIAHMM WJIM  JIPYTHX
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3HAMEHATENNbHBIX COOBITUH, KOTOpPbIE MPOBOAATCA 3a cueT KommaHuu. Kpome Ttoro, eciau B
KOMITAHUU CKJIQJBIBACTCA TSDKEJOE TIOJIOKEHHE, TO B TMEPBYIO oyepeab 3apabOTHYIO IUIaTy
COKpAILAIOT Y BBICHIMX PYKOBOAMTENEH M TOJBKO IOTOM y PYKOBOAMTENIEH CpEelHEero 3BeHa U B
MOCIICAHIOI0 OYepe/b y paboumnx.

3amanus:

1. Tlpoananu3upyiiTe OpraHMW3aLMOHHYIO KyJIbTypy KommaHuu «COHH» U OIpeNennuTe
OCHOBHBIE LIEHHOCTH, UCIIOBEyEMbI€ JaHHONW KOMITaHUEH.

2. Ompenenure MyTH M CPeACTBa (OPMHPOBAHUS KOPHOPATUBHOW KYyJIbTYPHl KOMIAHHU
«CoHmp».

6.2.5 IlpumepHble (THUIOBbIC) OLCHOYHbIC HMJIM HHbIe MaTepHAJIbl 1JIsl TNPOBeJeHHs
PYOEKHOT0 KOHTPOJIsI /Il OLleHKH c()OPMHPOBAHHOCTH YPOoBHS KommneTeHunu OIIK-1

6.2.5.1. IlpumepHble (TUMOBbIE) OIEHOYHbIE MU HHBbIE MATEPHAJIbI JJsl MPOBeIeHHSA
pPYOe:KHOr0o KOHTpOJs 1o pasgeny 1 «Pa3BurHe OpPraHmM3aTopckoid M OpPraHWU3alMOHHO-
yIpaBJIeHYeCKOH MbICIN»

PyOexHblif KOHTponb Mo pa3geny 1 ocymecTtBisercs B (¢GopMe TECTHUPOBAHUS Ha
npejjiaraéMbple  IpUMEpHble  (TUIIOBBIE) KOHTpoJbHble 3amanuss K31 s mpoepku
c(OPMHPOBAHHOCTU IUIAHUPYEMOTO pe3yipTara ocBoeHMs mucuuiuiiael 3.1. ConepkaHue
KOHKpeTHOro KoHTponbHOTrO 3amanus K31 Qopmupyercs mpemomaBareneM caMOCTOSITENBHO Ha
OCHOBE TECTOBBIX 3a/1aHuil B popme 20 BOpOCOB, HCIIOJIb3YEMbIX IPU U3yUEHHUH pa3zena 1.

Pa3BuTtue Teopun opraHu3aluy BKIIOYAET:
TpH dTana

IIECTh 3TAIoOB

YyeTbIpe dTana

ISTh 3TAroB

OmHO#1 U3 caMbIX JPEBHUX U YCTOWYHMBBIX COIMAILHBIX OPraHU3AIMN SBISICTCS
CCMbJi

o0IIMHa

HaApOIHOCTh

poa

K nmpunImmaM pogoBoii U MiIeMEHHOW OpraHu3alii B IEPBOOBITHYIO SMIOXY HE OTHOCUTCS
HacJIeJOBaHHE yIPaBIECHUYECKON BIacTU

cB00O/a BHICKA3bIBAHUS HA POJOBOM HIIM TJIEMEHHOM COOpaHUU

n30paHre BOEHHBIX MPEABOAUTENEH U3 YHCIIa YBAXKAEMBIX WICHOB POJia, TUIEMEHHU
y4acTue B COOpaHUIX BCEX B3POCIBIX MY>KUUH M YACTO KEHIIUH

[TepBUYHOI COLMAIBHO-YKOHOMUYECKON SUEHKOM B aHTHYHBIX paOOBIaIEIbYECKUX JIEMOKpPATHIX
(apunCKOM, pUMCKOIT) OBUTH

JIeMBbI

OOH/TBI

o0rue codpanus

QITBTUHTH

Cornacno yuenuto IInaTona, THMOKpaTus — 3TO IIpaBIeHUE
XYZIIUX

JIYYIIUX

CHJIBHBIX
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UMYIIUX

XapakTepucTUKy IATH GOPM OpraHu3aluy MPaBIICHUS IPUBEI B CBOUX TPYyAax
IInaTon

Cokpart

Apucrorens

ABrycTuH

[TpyHIMIIBI IEMOKPATUYECKOTO YIIpaBiIeHUs CHOPMYIUPOBAIl MBICTUTENb AaHTUYHOTO MHUpa
Apucrorenb

Cokpart

IInaTon

ABrycTuH

ABTOpUTapU3M — 3TO (popma ympaBieHUs, IPU KOTOPOH BIACTh MPUHAITICKHUT
IPUBWIETUPOBAHHOMY 3HaTHOMY MEHBILIUHCTBY

oJIUrapxam

WJ10Tam

JeMapxam

OObeanHeHNe peMeCIEHHUKOB ONpeiesIeHHOH npodeccuy B pezenax JaHHOTO ropoja — 3T0
nex

MaHy}akTypa

naTuQyHus

dabpuka

Ha cMeny niexoBoit ¢popme opraHu3anuy npuiia
MaHydakTypa

Koorepanus

dabpuka

IIOMECThE

TenneHuMs K cpamuBaHHIO OAaHKOBCKOIO W MPOMBIIIJIEHHOTO KamuTana, T.e.  00pa30BaHUIO
(uHAHCOBOIO KanuTana, HosIBUIIACh K

koHny XIX B.

Hayairy XIX B.

cepenune XIX B.

Hayairy XX B.

Bbropokparnueckyto MoJieib OpraHu3alnu pa3padoran
M. Bebep

I'. Caiimon

T. ITapconc

. bepnapn

Opraaun3anuoHHbIE OTHOIICHHUS MOTYT OBITh

3/IpaBOr0 CMbICJIA, B3AUMHOTO YHUUTOXKEHHUSI, 3apaHee CIPOEKTUPOBAHHOTO B3aUMOICUCTBUS
3IPaBOTO CMBICIIA, UMITYJILCHBHBIC, 3apaHee CIIPOCKTUPOBAHHOTO B3aUMOICHCTBHSI
B3aMMHOI'0 IOHUMAaHUs, B3aMMHOI'0 HEITOHMMAaHHs

3apaHee CIPOCKTUPOBAHHOTO B3aMMOJICHCTBHS, CTy9aifHOTO XapakTepa

K cTpyKTypHBIM OpraHu3allMOHHBIM OTHOIIEHHUSIM OTHOCATCS
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BO3JECHCTBUS U B3aUMOICUCTBUSI, MPOTUBOACHCTBUS
Me>1<0pr AHU3AIIMOHHBIC U BHyTpHOpI‘ AHU3aIIlMOHHBIC
MOCJIeIOBATEIbHBIC U MTapajlIeIbHbBIE, CMCIIIAHHBIC
3aBHUCHUMBIC U HE3aBHUCHUMBIC, HGfITpaHBHBIG

B ocHOBe OpraHn3aliMOHHBIX OTHOLIEHUM JIEKUT
MOPAIOK

CBSI3b

3aBUCUMOCTH

porecc

Hepapxuueckast cxema OCHOBaHa Ha CXeMeE
«KOJIECO»

«3BE3/a»

JIMHEMHOM

KOJIBIICBOH

IlITabHas cxeMa OCHOBaHA Ha CXEMeE
«3BE3/Ian

«KOJIECOY

JIMHEHHOMN

KOJIBIICBOH

B ocHOBe MaTpUyYHON CXEMBI JIEKAT CXEMBI
IAHUS, «KOJIBLIO»

WIMHUSD), «3BE31A»

«3BE3J1A», KKOJIECO»

«mTabHasy, «3Be3/1a»

['MOKOCTh OpraHU3alMOHHON CTPYKTYpbl OpraHU3alUud oONpeaenseT(-10T) YPOBEHb
(ypoBHH)

CpeaHui

BBICIIN

1505630007071

BBICIIMI ¥ HU3IIUN

Muccust opranuzanuu GopMHUpPYyeTCcsl Ha Tare )KU3HEHHOTO [TUKJIa OpraHU3aluu
KOJJIJICKTUBHOCTHU

HpeaNpUHIMATENbCTBA

dbopManu3anuu 1 ynpaBieHuUs

BBIPAOOTKH CTPYKTYpPHI

Ynop Ha 3(()eKTUBHOCTP MHHOBAMKA M CTAaOWJIBHOCTH JEJAaeTcss Ha JTane XU3HEHHOTO LHUKJIa
OpraHu3auu

dopmanu3auy U ynpapieHUs

KOJUIEKTUBHOCTHU

IIPEANPUHUMATENIBCTBA

BBIPa0OTKH CTPYKTYPBI

Opranuzanys HaXOJUTCS B CTaJUU CTAHOBJICHUS, LEJNH SIBJISIIOTCS €lle KauyeCTBEHHBIMU Ha 3Tare
JKU3HEHHOT'0 LIUKJIa OpraHUu3aluu
IIPEANPUHAMATENIBCTBA
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dbopManu3anuu 1 ynpaBieHUs
KOJUIEKTUBHOCTHU
BBIPA0OTKH CTPYKTYPbI

Okcnancus, aAuddepeHuuanus U, BO3MOXKHO, AMBEpCU(UKAIMS — OTIMYUTENbHbIE MPU3HAKU
CTaAuH )KU3HCHHOI'O MUKJIA OpraHu3anun, Ha3bIBacMOro

paHHe 3pesocThIo

OTPOUYECTBOM

paciBETOM CHII

MIOJIHOM 3pENIOCTHIO

Mogeinb, B KOTOPOU opranu3anus npeAcTaBieHa Kak TPYI10BOM MPoLIecC, U3BECTHA 01 Ha3BaHUEM
TEMJIOpU3M

OropoKpaTH4ecKas

COLIMOTEXHUYECKAs

MEXaHUCTHICCKAs

Mogene opraHu3alnuM, XapakKTEpPHOW YEPTOM KOTOPOM SBISETCS PalUOHAIM3ALMS TMOBEACHUS
YeJI0BEKa B KOJUIEKTUBE, U3BECTHA I10]1 HA3BaHUEM

OrOpoKpaTHYecKast

TeWJI0pU3M

COLMOTEXHUYECKAs

WHTEPHALMOHUCTCKAs

VYdera BceX KIIOUYEBBIX 3JIEMEHTOB (BHYTPEHHUX W BHEIIHUX), BIUSIONIMX HA MPUHSATHE PEIICHUH,
TpeOyeT MoAXO0 ] B UCCIIEIOBAHUN OpTraHu3aIiil

CHCTEMHBIN

KOMIIIEKCHBIH

aCIIEKTHBIN

(GYHKIIMOHATIBHBIN

6.2.5.2. IlpumepHble (THNOBBIE) OLIEHOYHbIE MJIM MHbIE MAaTepHAJbI Ui NMPOBedeHUs
py0e:xxHOro KoHTpoOJIsi Mo pasaeny 2 «HccienoBaHue U NPOEKTHPOBAHME OPraHM3ALMU KaK
CHCTEeMBbI»

PyOexxHbIii KOHTpPOJIb MO pa3feny 2 oOcCyllecTBIseTcss B (opMe TEeCTUPOBAHUS Ha
npeularaeéMbele  MpUMEpHbIE  (TUIOBBIE) KOHTpONBbHBIE 3amaHuss K32 nmns  mpoBepku
c(OPMHPOBAHHOCTU IUIAHUPYEMOT'O pe3ysibTaTa ocBoeHUs aucuumuHsl 3.2. u 3.3 ConepxaHue
KOHKPETHOTO KOHTpoibHOTO 3amanus K32 Qopmupyercs mpernomaBaTeieM CaMOCTOSTENHHO Ha
OCHOBE TECTOBBIX 3a/1aHui B hopme 20 BOPOCOB, HCIIOIB3YEMbIX IPU U3yUEHHUH pa3jiena 2.

Opranuzanuio Kak crnenu(uuecKkyro COIHAIbHYI0 CHUCTEMY, Pa3BHUBAIOIIYIOCS B COOTBETCTBUHU C
COOCTBEHHBIMH 3aKOHOMEPHOCTSIMH, MPEACTABISAET MOJIENb

«ECTECTBEHHOI» OpraHu3aluu

WHTEPHAIMOHUCTCKON OpraHu3aIiu

COIIMOTEXHUYECKOU OpraHu3aIiuu

OIOPOKPATHYECKOI OpraHU3aluu

Hnero 0 He0OX0IMMOCTH CUCTEMHOTO TIOJIX0/Ia K H3yUEHHUIO OpTaHU3aI[H BHICKA3all
A. Bormanos

A. Ilpuroxxux

I1. Kepxenues

J. I'Bunvanu
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CocraBiieHUsI PUOPUTETOB KIIFOUEBBIX 3JIEMEHTOB M ydeTa HamOoJiee Ba)KHBIX 3JEMEHTOB IPU
aHaJIM3€ U CHHTE3€ OPraHM3allMOHHBIX 00pa3oBaHuil TpeOyeT IMOIX0/,

KOMIIICKCHBIHN

CHCTEMHBIHN

aCIIEKTHBIN

(G yHKIIMOHATBHBIN

HaunGonpmux 3aTpar pecypcoB W BPEMEHHU IMPU HCCICIOBAaHUU OpraHU3alMKH TpeOyeT
MMOJIXO/T

CHCTEMHBIN

KOMIIICKCHBIHN

ACIICKTHBIN

(byHKIMOHATBHBIN

K npu3Hakam cucTeMbl HE OTHOCUTCS

CTPOTO OTPAaHUYEHHOE YHCIIO PJIEMEHTOB
€IMHCTBO TJIABHOM 11EJTU JIJIs1 BCEX DJIEMEHTOB
CTPYKTypa U UEPaAPXUYHOCTh

YETKO BBIPAKEHHOE YIPABIICHHUE

CBOICTBO CHHEPTMYHOCTHU OOJIBIINX CUCTEM O3HAYAET

OJIHOHAIPABJICHHOCTb JACUCTBUI B CUCTEME, KOTOpasi MPUBOJIUT K YCHJICHHIO KOHEYHOT'O pe3yJIbTara
MOSIBJICHHE KAaYeCTBEHHO HOBBIX CBOMCTB Yy OPraHU3allMOHHOM CHUCTEMBI, OTCYTCTBYIOIUX Yy €€
3JIEMEHTOB M HE XapaKTEePHBIX I HUX

910 3¢ QEKTh, KaK IOJIOKUTENIbHBIe, TaKk W oTpunarenbHeie, B BC o0magaroT CBOWCTBOM
YMHOXKEHUS

MOCTOSTHCTBO CTPYKTYPbI CUCTEMBI

CBoiicTBO MyIbTUILTMKaTUBHOCTH OoJbiux cucteM (BC) o3nauaer

9T0 3((]exT, Kak TMONOXKUTEIbHBIE, TaK M oOTpularensHsie, B bC o00mamaoT CcBOWCTBOM
YMHOXKCHHS

MOCTOSIHCTBO CTPYKTYPbl CUCTEMBI

OJIHOHAIPABIIEHHOCTH JICUCTBUHN B CUCTEME, KOTOpast MPUBOJIUT K YCUIICHUIO KOHEYHOTO Pe3yJibTaTa
MOSIBJIECHUE KAYECTBEHHO HOBBIX CBOMCTB y OpPraHU3allMOHHON CHCTEMBI, OTCYTCTBYIOUIUX y €€
AJIEMEHTOB M HE XapaKTEePHBIX ISl HUX

Habop pemenunii orpaHudeH U MOCIEICTBUS PEIIEHUH OOBIYHO MPEIONPEIEICHbI B CHCTEMAaX
TEXHUYECKUX

OMOJIOTNYECKUX

COLIMAJIbHBIX

(U3HOTIOTHYECKUX

HauGonpimmM ypoBHEM HEOINPEICICHHOCTH B PE3y/IbTaTax peaM3alli PEIIeHHA 00J1a/1aroT
CHCTEMBI

COlMaIbHBIE

TEXHUYECKHE

OHMOJIOTHYECKHE

dbuznonornueckue

HCBepHLIM SABJIACTCA YTBCPKACHUEC, UTO
OMoOJIOru4YecKasl CUCTeMa MOYKET BKITFOUYATh COIIMAJIBHYIO



63

OHoJIOrM4YecKasl CUCTEMAa MOKET BKITFOYATh TEXHUYCCKYIO
conraJibHadg CUCTECMA MOKCT BKJIHOYATh TCXHUYCCKYIO
conuaJibHasA CUCTEMA MOXKET BKIIFOUYATh 6I/IOJ'IOI"I/ILIGCKYI-O

[To 3apaHee 3aJaHHBIM MpaBUIAM, C 3apaHee OMPEIEICHHBIM pPE3YyJIbTaTOM (PYHKIHOHUPYIOT
CHUCTEMBI

JIEeTePMUHUPOBAHHBIE

CTOXaCTUYECKHE

KECTKUE

3aKpBITHIC

OCHOBHOM CBSA3YIOIIUI 3JIEMEHT COLMATBHON CUCTEMBI
YEJI0BEK

IIPOU3BOJCTBO TOBAPOB U YCIIYT

PUOBLIL

IIPOU3BOJCTBO 3HAHUHI

K snemeHnTaM BHyTpeHHEH cpebl OpraHu3alii He OTHOCUTCSI(-ATCS)

uH(ppacTpyKTypa
LEeH

CTPYKTypa

JOU

XapakTep CBSI3U MEKIY BXOAHBIMU U BBIXOJHBIMH 3JIEMEHTAMM BXOJa M BbIXOJA, MOJJAIOIIUNCS
OCMBICIICHHIO, — 3TO

3aBUCUMOCTh

3aKOH

3aKOHOMEPHOCTb

B3alMOJEICTBHE

CBsi3b  MEXIy OJIeMEHTaMH, WMEIoIIas HeOoOXOJUMBIA, CYIIECTBEHHbIH, YCTOWYUBBIA U
MOBTOPSAIOUIMICA XapaKTep, — 3TO

3aKOH

3aBHCUMOCTD

3aKOHOMEPHOCTh

[IPUHIINII

W3 HabOpOB COOTBETCTBYIONINX MPHHIIAIIOB ()OPMUPYIOTCS 3aKOHBI OPTaHU3aIAN
crerupuIecKue

MIEPBOTO YPOBHS

BTOPOTO YPOBHSI

HYJIEBOTO YPOBHSI

K 3akonam mepBoro ypoBHS He OTHOcITCS: 1) cuHepruu; 2) HHPOPMUPOBAHHOCTHU—
YHOPSAAOYEHHOCTH; 3) pa3BUTHSL; 4) CAMOCOXPAHEHHUS
2

1
3
4

K 3akonam BTOPOI'O YPOBHA OTHOCUTCA 3aKOH
KOMITO3UIIUHU U ITPOIMMOPUHMOHAIBHOCTH
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aHajau3a U CUHTE3a
pa3BUTHUA
CaMOCOXpaHeHUs

K ocsizaemMomy moTeHIMaly OpraHu3aliyi He OTHOCATCA: 1) MHHOBAIIMOHHBIN 3a/1e]; 2) TeXHOJIOTHs
MPOU3BOJICTBA; 3) UMUIK; 4) cUCTeMa YIIpaBIeHUs
3

1
2
4

OCHOBHOM NOTEHITMAI, XapaKTEPU3YIOLIUH CTAOMIBHOCTD WJIU JIMKBUTHOCTh KOMIIAHUHU, — 3TO
SKOHOMHYESCKHI

TEXHOJOTHUSCKUH

OpraHU3alMOHHBII

MPOU3BOACTBEHHBIN

Haubonee mpocThIM METOIOM pealii3aliy 3aKOHA CHHEPTUHM B OpPraHU3allMOHHOM OTHOIICHUU
SIBJISIETCS. METO/I

Bomnpocos u oTBeTOB

Kondepennun nueit

Henbdu

3BpI/ICTI/ILIeCKOl"O IMPOIrHO3UPOBAHUA

[Ipy MO3UTHBHOM BIIMSHUY Ha ACATEIBHOCTD OPraHU3alMU MapaMeTpbl pecypcoB BHemHero (Vii) u
BHyTpeHHero (V2i) Bo3aelcTBuit

YBEJIMUUBAIOT KaK SHEPTHUIO YAECPKAHMS, TaK U SJHEPTUIO JINKBUIALIUN

YBEJIMYUBAIOT TOJBKO YHEPTUIO YACpHKAHUS

YMEHBIIAIOT TOJIBKO YHEPTHIO JINKBUAALINN

YMEHBIIAIOT KaK S3HEPTHIO YAEpKaHUs, TaK U SHEPTHUIO JIUKBUIALIMH

[Ipu HEeraTMBHOM BIIMSIHUY Ha JIESATEIBHOCTh OPraHU3alMH HapaMeTpbl pecypcoB BHermHero (V1ii) u
BHYTpeHHeEro (V2i) BO3AeHCTBHIH

YBEIMYHUBAIOT TOJIBKO SHEPTUIO JTMKBHIAITIH

YBEJIMYMBAIOT KaK SHEPIHUIO yJIepKaHUsI, TaK U SHEPTUIO JTUKBHUIALUH

YMEHBIIAIOT TOJIBKO YHEPTUIO JTHKBHIAIIH

YMEHBUIAIOT KaK SHEPTHIO yAEpKaHUs, TaK U SHEPTHIO JTUKBUAALUU

YpoBEHb CAMOCOXPAHEHUSI ONIPEEIIAECTCS KaK

Pa3HOCTh PECYPCOB yAEp)KaHWMs W JIMKBHJAIUM, JCJIICHHAas Ha CYMMAapHBIH O00BEM pecypcoB
yAep>KaHus OpraHu3aluu

Pa3HOCTh PECYPCOB YAEpKaHWsI W JIMKBHIAIMM, JCIICHHAs Ha CyYMMapHbIH OOBEM pPEeCcypcoB
JIMKBUJIALMY OPTraHU3aALNU

Pa3HOCTh PECYPCOB YIEPKaHUS U JTUKBUIALNH, IEJICHHAS HA UX CYMMY

KBaJpaT pa3HOCTU pPECYpCOB YyIEpKaHWs W JIMKBUJIALMMU, JCJIECHHBIM Ha Pa3HOCTh KBaJIpaToOB
PECYPCOB yAEpKaHUS Y JTUKBUIALIMHU

Kommanuio cremyer HEMENJICHHO JIMKBUAWPOBATH TIPU JUala3oHe 3HAUYCHUH mapamerpa
CaMOCOXPaHEHHS

600-1000

100-200

300-500
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CrocoOHOCTh OpraHHM3alMyd COXPAHATH CeOsl M BBINOIHATH (DYHKIIMU B COCTOSHHSIX, OJNU3KHUX K
PaBHOBECHIO, €CIIM M3 3TOTO COCTOSHUS OHAa OyJeT BBIBEICHA BIUSHUEM ()aKTOPOB BHEIIHEH U
BHYTPECHHEH CpEJIbl, — 3TO

YCTOWYMBOCTh OpraHU3aIuN

YPOBEHb CAaMOCOXPaHECHHSI

MOTEHIIMAT OpraHUu3aIluu

CUHEpreTHYecKuil 3G hext

HeBepHbIM sBsICTCS YTBEPKIAECHUE, YTO

perpecc Urpaet TOJIbKO OTPULIATEIbHYIO POJIb B dKU3HU KOMIIAaHUU

IIPOTPECC U PErpecc — COCTABHbIE YACTH JIOCTHKEHUSI TAPMOHUU

IIPOIPECC U PErPECC CONMYTCTBYIOT PA3BUTHUIO JIFOO0H KOMIIaHUU

MIPOTrPecc B OJJHOM CTPaHE MOKET MOPOKIATh U YCHIIUBATh PErpecc B IPyroil CTpaHe

[IpuHIMT, COTIACHO KOTOPOMY M3MEHEHHE MOTEHIMANIA CHCTEMbI Rj JTOHKHO HAaYMHATHCS CIYCTS
HekoTopoe Bpems (71) mocie Hadana (yHKIMOHUPOBAHUS PECYPCOB KOMIIAHWU M TIPOJIOIKATHCS
HeKoTopoe BpeMs (72) mocie ux BBIOBITUS, — 9TO IPHHLUIT

UHEPIUH

caMOpa3BUTHSA

AIIACTHYHOCTH

MEPIHKEHTHOCTH

[TpunIMII, COTITACHO KOTOPOMY BHEAPEHUE HOBOTO pecypca JOIKHO HAUMHATHCS CITyCTsI HEKOTOPOe
BpeMsl TIOCJIE €r0 CO3JaHUsl WM NPUOOPETCHHS, a YCTApEBIIMUA PECypC MOJDKEH H3BIMAThCA W3
MCIIOJIb30BAaHUS YE€PE3 HEKOTOPOE BpEMs M1OCIIE BHEAPEHHS] HOBOT'O, — 3TO MPUHLIHUII

WHEPIUU

3amna3/IbIBaHus

AMEP/KEHTHOCTH

HEIMPEPBIBHOCTU

IIprHIMII, COTJIACHO KOTOPOMY Ha XOJ Pa3BUTHUS KOMIIAHWU BIIMSET MOTEHILIMAJ CaMOM KOMIIAHUU,
HAa3bIBACTCSI IPUHLIUIIOM

CaMO03aBHUCHUMOCTHU

AMEPIKEHTHOCTH

CHHEPIreTUYHOCTH

DJIACTUYHOCTH

HpI/IHHI/IH, COTJIaCHO KOTOPOMY CKOPOCTb M3MCHCHHA IOTCHIOHMAJIa CHUCTEMbI 3aBHUCHUT OT CaMOro
MoTeHIuualua, — 3TO MPUHIUII

9JIaCTHYHOCTH

OMCPIKCHTHOCTHU

CUHEPTCTUIHOCTU

CaMOpa3BUTUA

3aKOH pPacXOXJIEHHUsS, COIJIACHO KOTOPOMY KOMIUIEKCHI (CHCTEMBI) PacXoAATCs, pPa3IndaroTCs
MeXJy co0OM B CHIy MEpPBHYHON HEOJHOPOJHOCTH, PA3HOCTH CpeAbl W IMOJ BO3JIEHCTBUEM
UCXOJIHBIX U3MEHEHUH, ChOopMyIHpOBa

A. Bormanos

A. Ilpuroxux

I1. Kepxenues
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J. I'Bunadu

W3 npuBeeHHBIX BbICKA3bIBAHUNA HEBEPHBIM SIBIISIETCS

JTaHHBIE O IIpoLieccax U ABJICHUSIX UCIOJIBb3YIOTCS U1 KOHKPETHOW OpraHu3auu

JTAaHHBIE — 3TO COOOIIEHHUS, CBEICHHSI TF0OOT0 MPOUCX 0K ICHHS

ynpaBieH4deckas nH(popManus — 3TO 4acTh JaHHBIX, HECYIIUX B ceOe HOBH3HY U IOJIE3HOCTDH IS
IPUHATHS 0OOCHOBAHHOI'O PEIIEHUS

uHpOpMaLUs IpeAHa3HaYeHa 7151 KOHKPETHOTO CIIEIHaIICTa

Bompocamu yripaBieHuss MEXaHU3MOM WH()OPMAIIMOHHON CpPEeIbl YIIPABICHHS JOJKCH 3aHUMAThCS
CHEIHATHCT

10 OpraHu3aIluu YIIPaBICHUS

1o HHPOPMATHKE

CUCTEMOTEXHHK

POTPAMMUCT

3aKOH, COTJIaCHO KOTOPOMY, 4yeM OoJibliel nHpopMalueil pacnonaraeT OpraHu3alus 0 BHyTpeHHEH
U BHELIHEH cpele, TEM OHAa MMEET OOJIbLIYI0 BEPOSTHOCTh YCTOMYMBOIO (PYHKIIMOHUPOBAHUS
(caMOCOXpaHEHHs ) — ITO 3aKOH

MH(OPMUPOBAHHOCTU—YTIOPSAA0YEHHOCTH

YCTOMYHUBOCTH

CaMOCOXpaHEHUS

ONTUMU3ALHNU

W3 3axoHa HHPOPMUPOBAHHOCTH—YIIOPSIOYCHHOCTH BBITEKAET CJIEICTBHE, KOTOPOE INIACHT, YTO
JOCTIDKEHHE MaKCUMAJIBHBIX 3HAUYEHUH BCEX XapaKTEpPUCTHK WH(POpPMAIMK TMPHBOAUT K
Je3uH(pOopMaLuu

JOCTHKEHNE MAaKCUMaJIbHBIX 3HAYEHUHN XapaKTepUCTUK MH(POPMAIIUU — IJIaBHBIN MTyTh MOBBIIICHUS
3 PEKTUBHOCTH YNPABIEHYECKOTO pEIICHUS

HHq)OpMHpOBaHHOCTB pa6OTHI/IKa nocj€ MAOOCTHXKCHUA MHUHHUMAJIBHO AOIYCTHUMOI'0 YPOBHA
HEePeXOaUT B KOMIIETEHTHOCTh PAa0OTHHUKA

M3MEHEHNE 3HaYeHHUI XapaKTepUuCTHK coOrnpaemMoi HH(GOpMaluU HE T0JKHO BBIXOJIUTH 32 IIPEJIENIbI
HOPMAaTHBHOT'O YPOBHS

3aKOH, COTJIaCHO KOTOpPOMY KaK[as MaTepuaibHas CUCTEMa CTPEMHUTCS K Hanbojiee 3KOHOMHOMY
pexuMy (QYHKIMOHUPOBAHHS B pe3yJbTaTe HM3MEHEHUS CBOEH CTPYKTYpbl WM (QYHKIWH,
Ha3bIBAETCS 3aKOHOM

€IMHCTBA aHAJIN3A U CHHTE3a

CHUHEPTUu

COBEPIIICHCTBOBAHUS

3P PEeKTUBHOTO PYHKIIMOHUPOBAHUS

N3 3akona CANHCTBA aHAJIM3a U CUHTC3a BBITCKACT CIICACTBUC, KOTOPOC I'NIACUT, UTO

€CIIM MNPAKTHYECKHW OTCYTCTBYIOT BHCIIHWEC W BHYTPCHHHEC BO3MYIIArOOIUC BOSJIeI\/IICTBI/ISI, TO
KOMITIaHUA UACT K 3aCTOXO

€CIIM MNPAKTHUYECKHW OTCYTCTBYIOT BHCHIHMEC W BHYTPCHHHUC BO3MYMIIAIOIIUC BO3H€I>1CTBH$I, TO
KOMITaHUS TPOUBETACT

€CJIM NPAKTHYCCKHU OTCYTCTBYIOT BHCITHHUEC BO3MYIIAIOIIUC BOS}IGﬁCTBHH, TO KOMITAHHA 3aHUMACTCA
06H_ICCTBCHHO MOJIE3HOM JACATCIIbHOCTBIO

€CJIM OTCYTCTBYIOT BHCIIHUEC CO3UAATCIIBHBIC PECYPCHI, TO KOMITAHUSA JOJIXKHA OBITH JIMKBUJUPOBAaHa
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Meton nocTeneHHOro NpUOIMKEHN, PEATU3YIOIINN IPAKTUYECKUN TOAXO0/] K aHAJIU3Y U CUHTE3Y B
OpraHu3aluy, BKIOYaeT ypOBHS (YPOBHEN)

YeTbIpe

JBa

TpU

nATh

PesynbraToM TMepBOro YpOBHS HCIOJb30BaHMS aHAlW3a W CUHTE3a B OpraHW3aluu, Opu
NPUMEHEHHH METO/1a TIOCTETICHHOTO MTPUOJIMIKCHUS, SIBIISTFOTCS

OCHOBHBIC PEKOMEH/IAIUN CHCTEMHOI'0 XapakTepa

NepEYCHb COTJIACOBAHHBIX C KOHCYJIBTAHTOM OTBETOB Ha IIOCTaBJICHHBIM HAOOp TNEPEMEHHBIX
BOIIPOCOB

NepevYeHb OCHOBHBIX MEPOINPHUATHI MO COBEPIICHCTBOBAHHIO SKOHOMHYECKOH, (hMHAHCOBOW U
TEXHOJIOTMUECKOU IOJIUTUKHU OopraHru3anun

PEKOMEH/IAIIY 110 COBEPIICHCTBOBAHUIO CUCTEMBI ITPOU3BOJICTBA H YIIPABJICHUS

Ha BTOpOM ypOBHE UCIIOJIB30BAaHUA IPAKTUYECKOIO IMOAX0a K aHAJIU3Y U CUHTE3y B OpraHU3alyH,
pearu3yeMoro ¢ HOMOIIBI0 METO/1a IOCTETIEHHOTO MTPUOINKEHNUS, TIPOBOAUTCS

IpeBapUTeNbHbINA aHAIU3 ¢ MO3ULUN CTOPOHHEr0 HaOIroAaTels

MO3roBasi aTaka Ha COBEIAHNH OCHOBHBIX CIIEHUAIMCTOB OPraHU3aliH

CO3J1aHuE TPYIIIILI Pa3BUTUS IPEATIPUATHUS

(opMHUpOBaHUE CTPATErHH PA3BUTHS OpraHU3aLUU

[Ipy mpoBeneHMM MO3rOBOM AaTakM Ha COBELIAHMM OCHOBHBIX CIELMAJIMCTOB OpraHu3anuu (B
paMKax MCIIOJIb30BaHUSI METOJa IIOCTEIIEHHOIO NPUOJMKEHUs sl aHalM3a W CHHTE3a B
OpraHu3aIiy) aHAM3UPYIOTCs: 1) OnM3Hec-TIaH; 2) pe3yIbTaThl MApKETUHTOBBIX HCCIIEJOBAHUH; 3)
nepevyeHb OCHOBHBIX HEpPEIIEHHBIX BOIPOCOB; 4) YCTaBHbBIE JOKYMEHTHI

3
1
2
4

«Teopuro TapMOHHHM WHTEPECOBY», HCIOIB3YEMYIO B TEOPUHM OpraHM3allH, cOBMecTHO ¢ Kappu
paspadotanu: 1) JleitOuui; 2) bactua; 3) Kotnep; 4) Meckon
2

1
3
4

3aKOH, COTJJaCHO KOTOPOMY, KaXKJash MaTephalibHasg CHUCTEMA CTPEMHUTCA COXPAaHUTh B CBOEH
CTPYKType BCE HEOOXOIMMBIE AJIEMEHTHI, HAXOMASIIMECS B 3alaHHON COOTHOCHUTEIHHOCTH WU
3aJIaHHOM ITOTUMHEHHOCTH, — 3TO 3aKOH

KOMITO3UIIMHU U MPONOPLUOHATIBHOCTH

CaMOCOXpaHEHHUs

CUHEPIUH

€IMHCTBA aHAIM3a U CHHTE3a

Ha ¢unocoduu rapMoHun nocTpoeH 3aKoH
KOMIIO3UIIMH U ITPONIOPLHUOHATIBHOCTH
pa3BUTHUSA

CHUHEPIUHU

€IMHCTBA aHAJIN3a U CUHTE3a
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K npunumnaMm mpouecca He OTHOCATCS: 1) €IMHCTBO LIENM M PYKOBOACTBA; 2) IMOAYMHEHUE
IJIABHOMY MHTEpeCy; 3) CIpaBeAIuBOCTh; 4) BOZHArpakJJeHUE IIepcoHaa
1

2
3
4

BoiiTu B cTratndeckoe cOCTOSTHHE MOXKHO H3 j1r00oro 3tama JKIK MyTAMHA
JBYMSI

Tpems

YETHIPHMS

MATBIO

Meton co3naHus KOMIIAHUH, COTJIACHO KOTOPOMY PYKOBOAMTEIb MOXET IOJHOCTBIO CKOIMPOBATh
CTPYKTYpy KakoH-JIMOO OJHOTUIHON, OOpas3loBOM Ha, €ro B3IJIAJ, KOMIIAHUU C HAOOpoM Yyixke
BBINOJIHSAEMBIX (DYHKIUI, Ha3bIBaETCs

OEHUMapKUHT

IIOCTMapKUHT

CTaHJAPTHBIM

CEepUIHBIM

K Heocs3aemoMy OTEHIIMATY OPraHU3aH OTHOCHTCS
UMUK

cHCTeMa YIpaBJICHHS

npodeCCHOHATN3M TepCoHalIa

WHHOBAIIMOHHBIH 3a]1e71

C BO3MOXKHOCTBIO TIEpCOHANIa KOMIIAHUHM DPEaTu30BaTh MOTPEOHOCTH M MHTEpPEChl PaOOTHUKOB U
oO1recTBa B OpraHu3aluM, O€30MacHOCTH, YIPABJICHHWH, CTAOWJIBHOCTH U TOPSIKE - CBS3aH
MOTEHLIMaJI KOMITAaHUU

OpraHU3aALMOHHBII

COLMAJIbHBIN

MIPOU3BOACTBEHHBIN

TEXHOJIOTUYECKHUI

B03MOXHOCTBIO TIepcOHANa KOMIIAHUU JOCTUYb PE3YJIbTATOB, 3aIUIAHUPOBAHHBIX B OM3HEC-TUIaHE,
OnpeAeNsieTcs MOTEHIMal KOMIIaHU!

TEXHOJIOTUIECKUI

COIATbHBIN

3KOHOMUYECKHUM

OpraHU3alMOHHBIN

B03MOXHOCTBIO TMepcoHasla KOMITAHUHM JIOCTHYh PE3yJbTaTOB B OOJACTH YIOBJICTBOPEHHUS
NOTpeOHOCTEl W UWHTEPECOB B Bepe, MATPUOTU3ME, CAMOMPOSBICHUH, CAMOBBIPAXEHUH U
YIIPABICHUHU OMPEACIISIETCS MOTEHIIMAT KOMITAHUU

MOJUTUYECKU I

COLMAITbHBIN

MIPOU3BOACTBEHHBIN

OpPraHU3aALMOHHBII

[Ipu ucnonb3oBanuu Metona Jlenbhu BpeMs MeXy TypamH OIPOCOB JIOJDKHO OBITH HE OoJiee
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OJIHOTO MecsIa
JIBYX MECSIIEB
MOJIyTOpa MECSIIEB
JIBYX HEJEJb

3aKoH, COTJIACHO KOTOPOMY Kax<[asi MaTepuajibHas CUCTEMA CTPEMUTCSA BBLKUTH U UCIOJIBb3YET AJIs
JIOCTHKEHUS 3TOTO BECh CBOM MOTEHLIMAN, — 3TO 3aKOH

CaMOCOXpaHEHUS

pa3BUTHUA

CHUHEPIUH

YCTOMYUBOCTH

Crparerus, OCHOBaHHasi Ha 3aMHTEPECOBAHHOCTU TOCyJapcTBa MM Kakoro-nubo obiiecTBa B
pPa3sBUTHM ONpPEACICHHON chepsl NPOM3BOJACTBA TOBApPOB, YCIyr, HH(POpPMAIUU, 3HAHUN B
KOHKPETHOU 00J1aCTH, — 3TO CTpaTerus

ITaCCUBHO-KOJUIEKTUBHAS

aKTUBHO-KOJIJIEKTUBHAs

AKTUBHO-MHIMBHUyaJIbHas

[IaCCUBHO-UHUBUlyaJIbHAS

O peBONIIOLIMOHHOM (opMe pa3BUTHS OpPraHU3allMM CBUJCTEILCTBYET TAHI€HC YIJIa HAKJIOHA
KPHUBOH JKU3HEHHOT'O LIMKJIA OpraHU3aluy B 1Mala30He

50°-60°

10°-30°

30°-50°

0°-10°

3aKoH, COTJIAaCHO KOTOPOMY KaKJas MaTepualibHas cUcTeMa (OpraHu3aiusi) CTPEMHUTCS JOCTHYb
HauOOJIBIIET0 CyMMAapHOTO MOTEHIHANIA TTPU MIPOXOKIACHUH BCEX TAIOB )KU3HEHHOTO IIUKJIA, — 3TO
3aKOH

pa3sBUTHSA

CUHEPTUH

YCTOMYUBOCTH

CaMOCOXpaHEeHUs

3aKkoH pa3BUTHUS HE omupaercs Ha: 1) uHepuus; 2) pauvoHanu3anus; 3) camMo3aBUCHUMOCTH; 4)
cTaduIn3anus
2

1
3
4

@®opMUpOBaHUE CTPATETMH DPA3BUTUS OPraHU3ALMM OCYLIECTBISETCS Ha YpOBHE
METOJla TOCTENEHHOr0 NPUOIMKEHHUs, NMPUMEHSEMOr0 B paMKaxX MPaKTHYECKOro MOAXoJa K
AQHAJIN3Y U CUHTE3Yy B OpraHu3aluu

TpPETbeM

IEPBOM

BTOPOM

4eTBEPTOM
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W3 mepeuncrieHHBIX TPUHITMIIOR: 1) MIaHupOBaHUE; 2) CaM03aBUCUMOCTb; 3)
HENPEPBIBHOCTh; 4) wWHepHus — TNpodecCHOHaNbHAs pealn3anus 3aKOHAa KOMIIO3HUIIMH—
IPOTIOPIIMOHAIFHOCTH OCHOBaHA Ha BBHITIOJHEHUH CIIETYIOIINAX

1

2

3

4

K unciay o6mux NpUHIUIIOB OpraHU3ali He OTHOCUTCS IPUHIUI
yIIPaBJICHUS IEPCOHAIIOM

3¢ (eKTUBHOCTH NTPOU3BOACTBA U SKOHOMUYHOCTH

PUTMUYHOCTH

IPAMOTOYHOCTH

K 4nciay 4acTHBIX IPUHIUIIOB OPTaHU3aMHM HE OTHOCUTCS IPUHIHI
COOTBETCTBHUS 1I€JIEN U PECYpPCOB

roCyJJapCTBEHHOM CITy>KObI

yIpaBJIE€HUs IEPCOHAIOM

ynpaBieHus: GpupMoin

YacTHble MPUHIUIIBI OPTaHU3AINH PA3JICISIIOT Ha rpynnbl(TPyII)
TpH

JiBE

YEThIpe

STh

CymectByeT npuHIUIA (IPUHIIUTIOB) COOTBETCTBUS
TpH

nBa

YETHIpe

STh

[TpuHIMI COOTBETCTBUS PacIOPSIUTEIbCTBA M MOJYMHEHHUS 03HAYAET, YTO y KaXJ10ro pabOTHHUKA,
IIPU BBIIIOJHEHUHM KOHKPETHOM MOPY4YeHHOH paOboThl, JOKEH OBITh

OJIMH JIMHEWHBINH PYKOBOJUTENb U J1I000€ KOIUYECTBO (PYyHKIIMOHAIBHBIX

OJIMH JIMHEWHBIN pyKOBOJUTENb U OJUH (PYHKIIMOHAIbHBIN

OJIMH (PYHKIIMOHAIBHBIM PYKOBOIUTEIb U HECKOJIBKO JTMHEHHBIX

TOJIBKO OJINH PYKOBOJHTEIb

Jnst TeXHOOTHYECKON (DYHKIIMH HE SIBJISIETCS TPUOPUTETHOM MPOIEAypOit
MPUHSTHE PEIICHUS

MOJATrOTOBKA PELICHUS

COTIJIACOBaHUE PELICHUS

OpraHU3aIMs BHIOJHEHHS PEIICHUS

@OYHKIMOHAIbHBIE PYKOBOJUTEIH BBITOJIHAIOT (PYHKINN
TEXHOJIOTMYECKUE U NTAaTPOHAKHBIE

aJIMUHUCTPATUBHBIE U MATPOHAXKHBIE
aJMUHUCTPATUBHBIE, TEXHOJIOTUYECKUE U NTATPOHAKHBIE
aJIMUHUCTPAaTUBHBIE U TEXHOJIOTUYECKHE

Beigenstor NpUHLIUINA(TPUHLIUIIOB) ONTUMAIbHOCTH
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YeThIpe
JBa
TpH
STh

K npuHI#ImaM onTHManTbHOCTA HE OTHOCHUTCS TTPHHIIUIL
cTaduIM3auu

PUTMHUYHOCTH

CUHXPOHH3ALMH

MPSIMOTOYHOCTH

[TpuHIMT TJIACUT, YTO IPOU3BOJICTBEHHBIC M WH(GOPMAIMOHHBIC MPOIECCHl JTOJIKHBI
UJTH [0 KpaTyaiiimeMy ImyTH, BO U30e)KaHHUE JOMOJIHUTEIBHBIX 3aTPaT U UCKAKECHUH
MPSIMOTOYHOCTH

PUTMHUYHOCTH

CUHXPOHH3AIHH

crabuin3anuu

Onpenenarb 3HAYCHHsS] TpPEX IOKa3aTejaed HSKOHOMUYECKOH S(PPEKTHBHOCTH ACATEILHOCTH
KOMIaHu# ((pakTUUecKoe, pacyeTHOEC U TOTEHUHUAIBHOE), HJs BBIACHEHHS HEO0OXOAMMOCTU
MPOBEJICHUS] U3MEHEHUH, TTPEIJIOKUIT

C. bup

®. Kotnep

b. bepman

. OBaHc

O 1noJIOXHTENBHON SKOHOMHUYHOCTH 3aTpar, NPH OLEHKE pPE3yJIbTaTUBHOCTH OpPraHU3alMOHHON
CHCTEMBI, MOXKHO T'OBOPHTH, €CII OHa OoJiee

100%

30%

50%

70%

Brirensiror ypoBHs(YpOBHEI) KauecTBa TPYA0BOH KU3HU
TpU

IBa

4eThIpe

ISTh

B Teopun opranuzanuy BeIAEISIOT MpUHIMNA(TTPUHLIUIIOB) OpraHU3alUu JII01eN
LIECTh

IATh

4eThIpE

TpHU

[IpoekTupoBanue opraHu3anuii MoJIpa3yMeBaecT:
MPOIIECC co3/laHus Ipoodpa3za OyayIei opraHuzaiuu
no100p mepcoHana AJs Co3/1aBaeMoi OpraHu3aluu
MIPOEKTUPOBAHKE CITYKEOHBIX MOMEIEHUHN OpraHnu3alun
CXeMaTHYHOE N300paKeHNE OPTraHN3AIMOHHON CTPYKTYPBI YIIPaBICHUS

[Tpouecc opraHn3allMOHHOTO MPOEKTUPOBAHUS BKJIIOYAET B ce0sl CIEAYIONINE CTaIuu:
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MPEINPOEKTHAS
MPOEKTHAs

TEXHUUYECKOE MPOCKTUPOBAHUE
HKOHOMHYECKOE 000CHOBAHKE
pabouee MPOEKTUPOBAHUE

MOATOTOBKA TEXHUYECKOTO 3a/IaHUS
pa3palboTKa MPOEKTHOM JOKYMEHTAIlUU

OCHOBOH KOMILIEKCHOTO IMPOCKTHPOBAHUS CHUCTEMBI NPOCKTHPOBAHMS CHCTEMBI YIPABICHHS
SIBIISICTCS:

9KCIIEPUMEHTHPOBAHNE CUCTEMBI YIIPABICHUS;

MOJICTTUPOBAHUE;

KOMIUIEKCHOE HCCIICI0BaHHE;

HaJIM4re HHPOPMALIUH.

HaszoBute 3apmaum, He pemaeMble B IIPOLECCE KOMIUIEKCHOTO IPOEKTUPOBAHUS CHUCTEMBI
YIPaBJIEHUS:

W3y4YEHUE TEHJCHIUI PA3BUTHs OPTaHU3ALINN;

KOPPEKTUPOBKA CTPYKTYPBI yIIPABJICHMUS;

(bopMyITUPOBKAa MUCCUH,

OIpe/ICIICHUE HANPABICHUIN UCCIIEN0BAHUS;

COCTABJICHUE MEPEYHS PEIICHUI.

KomnekcHoe npoeKTUpOBaHHE HAUMHAETCS C ONPEICTICHHUS:

BBIOOpA MUCCUU

dbopmynupoBaHus OOJIBIIOTO KOJIMYECTBA 3a/1a4

IIPUBJICYECHUS DKCIIEPTOB

COBOKYIMHOCTH JEHCTBUI NIEPCOHANa, HAITPABJICHHBIX HA IOCTUKEHUE LETIeH

B nmponecce NpOCKTUPOBAHUA CUCTEMBI YIIPABJICHUA MPUMCHIACTCA BEIYUCIIUTCIIbHASA TCXHUKA:

na
HET

HWuHOBaum — 3T10:
00s13Hb pUCKa

YXO0J1 OT HOBOBBEJICHUI
MMOMCK HOBIIIECTB

IIpu IpOEKTUPOBAHUM CUCTEMBI YIIPABJICHHU WHHOBALUU HAIIPABIIAIOTCS HA:
COBEPIIECHCTBOBAHUE CTPYKTYPBI YIIPABICHUS

MOBBIIICHUE OTBETCTBEHHOCTH PYKOBOAUTEIIEH

MIPUBJICYEHNE OPTAHN3ALNOHHBIX TEXHOJIOTHN

YIIy4IIEHUE METOJOB YIIPABICHUS

Bo3moxHO 11 00pazoBaHre 3aMKHYTOTO0 KOHTYpa IIPU MMOCTPOCHUH «JIepPEBA IIeNei .
Ia

HET

«JlepeBo 11enei» OTHOCHUTCS K CIIeyIomeMy BUIy rpaduKoB:

ceTeBoil rpaduk

IuarpamMmma

JPEBOBHIHBIN Tpad

[AKJIOTpaMMa
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«/lepeBo neneut — 3To:

pacripeziesieHue Lenei o Nogpa3AesIeHUsIM OpraHu3aluu
pacrpeelIeHUe Lelel 10 yPOBHAM YIIPaBJICHUS
JieJIerupoBaHue Lenen

B3aMMOJIEICTBHE LI€TIE€N OpraHu3auuu

MeTo/1bI IPOEKTUPOBAHUS CUCTEM YIIPABICHMUS:
CpeACTBa ONTUMH3ALMH IPOSKTUPOBAHUS
CII0COOBI IPOBEACHMSI IPOEKTUPOBAHUS
CpeACTBa ONTUMH3ALMH IPOSKTUPOBAHUS
OCHOBHBIE 3Talbl IPOEKTUPOBAHMS

YcranoBuTe B3aMMOCBS3h MCKAY UCCIICAOBAHHUEM U IMMPOCKTUPOBAHHUEM CHUCTCMbI YIIPABJICHUS:
MMPOCKTUPOBAHUC MTPEAIICCTBYCT UCCICAOBAHHUIO

MPOCKTUPOBAHUEC OCYIICCTBIIACTCA MMapaJICIIbHO UCCICIOBAHUIO

HCCIICAOBaHUEC NPEALICCTBYCT IIPOCKTUPOBAHNUIO

HCCIICAOBAHUC U IIPOCKTHUPOBAHUC HUKAK HC CBA3aHbI MCXKIY co0oit

WNHHOBanMOHHAs CTpaTErusi MPOSKTUPOBAHUS CUCTEMBI YIIPABJICHUS — 3TO:

001I1iA, BCECTOPOHHHMIA IJIaH JOCTHXKCHHUSI LIeIeh

LEJICHANPABJIEHHBIH IIJIaH BHEAPEHUSI MHHOBALUIA

Croco0 HCIIOJIb30BAHUSI CPENICTB U PECypCOB, HAMPABICHHBIX Ha JOCTUKEHHE MOCTABICHHOM
enu

reHepajbHas mporpaMmma JACHUCTBUI 1)1l JOCTUXKEHUS IJIaBHOM 11eJIU

@YHKIIMOHAIBHO-CTPYKTYPHOE IPOEKTUPOBAHUE UCIIONIB3YET. ..
(GYHKIIMOHAIBHYIO CTPYKTYPY OpraHU3al[MOHHON CHUCTEMBI
CUTYaIIMOHHBIN BBIOOD XapaKTEPUCTUK OPTraHU3aLMOHHON CUCTEMBI
paLMOHATIN3AIMIO TEXHOJIOTHI OpraHNU3allMOHHBIX MTPOLIECCOB
COLIMOMETPUYECKYIO MOJEIND

ITpu npoeKTUPOBaHUH CHUCTEM Ha OCHOBE aHAJIN3a OPraHU3aLMOHHBIX CBA3EH UCIIONB3YIOT. ..
METO/Ibl TUIIOBOTO NMPOEKTUPOBAHUS

dbopmupoBaHue epeBa QYHKIMI CUCTEMBI

METO/bI OPraHU3allMOHHO-UCCIIEJ0BATENBCKON 1€ TEIbHOCTU

NpPUKJIaJHbIe (YHKIIMH, CBSI3aHHBIE C BBIOJIHEHHNEM OCHOBHBIX IIeJIel CHCTEMBI

Ornpenennure COOTHOLIEHUE MOHATUH «3aBUCUMOCTB) U «3aKOH»:
MEpBOE MOHITUE IUPE, YEM BTOPOE

BTOPOE MOHATHE LIMPE, YEM NIEPBOE

TIOHATHS TOXKIECTBEHHbBIE

Haubosee BepHBIM SBIISIETCS YTBEPIKICHHUE:
3aBUCHUMOCTH TIPECTABIISIET COO0I 3aKOHOMEPHOCTh
3aKOHOMEPHOCTb MPEACTABIIAET COOOH 3aBUCHMOCTh
3aBUCHUMOCTH TIPEJCTaBIIsIET OO0 3aKOH

3aKOH TPEJICTaBIISCT COO0H 3aBUCUMOCTD

3aKoHbI, MpeACTaBIAIONINE COO0N CyOBEKTUBHBIE 3aBUCUMOCTH, Ha3bIBAIOTCS:
3aKOHAMH JUIs OpTraHu3aIii
3aKOHaMU OpraHHU3aliu
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3aKOHaMH1 TCOpHU OpraHHU3alnun

HpOHGCCBI B OpraHU3alilMOHHBIX CUCTEMAX IMPOTCKAIOT B COOTBETCTBHUHU C:
06H_II/IMI/I OpraHru3allMOHHBIMU 3aKOHaAMHU

YaCTHBIMU OPraHU3allMOHHBIMUA ITPUHIOUIIAMU U 3aKOHAMU

06H_II/IMI/I OpraHru3allMOHHBIMHA ITPUHIHUIIAMU

CHGHI/I(i)I/I‘ICCKI/IMI/I 3dKOHAMHW U IIpUHIUIIAMH

CrienuuuecKkuMu 3aKOHaMH SIBJISTFOTCSL:

3aKOH pa3BUTHUI

3aKOH MH()OPMUPOBAHHOCTU-YTIOPAJOUYEHHOCTH
3aKOH CaMOCOXPaHEHUs

3aKOH €MHCTBA aHAJIN3a U CUHTE3a

3aKOH CUHEPIUHA

3aKOH cBOe0Opazus

3aKOH COLMAJIBHOW FapMOHHHU

3aKOH COCTA3aTEJIbHOCTH KapOB yIPaBICHUS
3aKOH DHTPOINHU

OCHOBHBIM 3aKOHOM opraHu3alu sAIBJIACTCA:
3aKOH pPa3BUTUS

3aKOH COLMAJIBHOW FapMOHHHU

CaMOCOXpaHEHUS

3aKOH €JMHCTBA aHaJIM3a U CUHTE3a

3aKOH CUHEPTUU

3aKOH cBOeoOpa3us

3aKOH MH()OPMHUPOBAHHOCTH-YIOPSIIOUEHHOCTH

3aKOH OpraHu3aluy IpeAcTaBIseT coOok:

JIOTOBOPHBIE 00513aTENIbCTBA WIEHOB OPraHNU3aluu

YCTOMUMBYIO CBSA3b SIBICHUM WM COOBITHH, IPUCYIIYIO OPraHU3aLUsAM

IIpaBUJIa, YCTAHOBJIEHHBIE BO BHYTPEHHUX HOPMAaTUBHBIX aKTaX OpraHU3aluu

CYOBEKTHBHYIO 3aBUCUMOCTbD, IIEPHOAMUYECKH MPOSBIISIONIYIOCS B COLIMATbHBIX OPraHU3aIMIX

Kakoll 3akoH opraHuzanuu OTpa)kaeT IpPOLECC CYIIECTBEHHOIO YCHUJIEHHS WM OciabiaeHus
MOTEHIIMaa Kakoi-mubo MaTepuanbHONU CUCTEMBI?

KOMITIO3ULIUU

YHOPSAA0YEHHOCTH

rapMOHUU

CUHEpPTUH1

UTEpaLnn

AMEPHKEHTHOCTH

DopMyIUpOBKa «KaXAas CUCTEMa CTPEMHUTCS IOCTUYb HAWOOJBIIET0 CYMMapHOTO MOTEHIHalia
IIPU IIPOXOKIEHUHU BCEX ATAIOB )KM3HEHHOI'O 1IUKJIa» OTHOCUTCA K 3aKOHY:

CUHEPIUH

KOMIIO3ULIMHU

uTepanuu

OHTOTreHe3a

CaMOCOXpaHEHUS

roMeocrasuca
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HanOonee coOTBETCTBYET MOHITUIO KCUHEPTHS»:

3HAQUYUTEJIBHBIA IIPUPOCT SHEPIWM, IPEBBIAIOIIMNE CYMMY HWHAWBUIAYAIbHBIX YCWIMM YJICHOB
OpraHu3anuu

COXpaHEHHE YHEPTUHU B 3aMKHYTBIX MaTEpPUAIbHBIX CHCTEMax MpU BO3ACHCTBHH (DaKTOPOB BHEUTHEH
cpenbl

CYMMAapHBbIii HSKBUBAJICHT MAaTEPUAIbHBIX PECYpCOB, HEOOXOMUMBIX i (YHKIMOHUPOBAHUS
OpraHu3anuu

Cuneprernyeckuii 3pQexT ObIBacT:
OPSMBIM U 0OpaTHBIM
MOJIOKHUTEITHHBIM U OTPHIIATEIIbHBIM
CUWJIBHBIM U CIIA0BIM

Haubosee BayxHOW 0COOEHHOCTBIO ICHCTBHS 3aKOHA CHHEPTUH SBIISICTCS:

BO3MOXKHOCTb 00€CIeueHus MpUpOCTa MOTEHIIMaNa KaX/10ro BUJja pecypcoB OpraHu3alu
BO3MOKHOCTb YIIPaBIEHUA IPUPOCTOM DHEPTUU

BO3MOKHOCTb IOBBILICHUS] MHIUBUAYAIBHBIX YCHIUI YWIEHOB OpraHu3aluu

PesynbTar neiicTBus 3aKOHA CHHEPTUU:

HE 3aBUCHUT OT BOJIM M CO3HAHUS PYKOBOIUTES

HE 3aBUCHUT OT BHEIIHEW CPe/Ibl

3aBUCHUT OT BOJIU PYKOBOJIUTEIS

3aBHCHUT OT BHEIIIHEH Cpebl

3aBUCHT OT IIEpCOHAja OpraHu3alnuu

14. 3akoH caMmOCOXpaHEeHUs IPOSBIISIETCS B!

CTPEMJICHHHM OpraHW3allid K JOCTIKECHUIO MAaKCUMAIBHOW TPUOBLIM TIPH  HCIIOJIb30BAHUU
MMEIOIINXCS PECYPCOB

o0ecreueHn BBDKUBAEMOCTH OpPraHU3allMM C MAaKCHUMAaJIbHBIM HCIIOJIB30BAHHEM BHYTPEHHHUX U
BHEILIHUX PECYPCOB

MO//IEPKAHUU 33JJAaHHON KOMITO3UIIUU U TTPOTIOPIIMOHAIIBHOCTU CTPYKTYPHBIX KOMIIOHEHTOB
o0OecrieyeHUH TOTEHIMada OpraHU3allid, TPEBBINIAIONIETO CHIIy BHYTPEHHETO M BHEIIHETO
pa3pyLIAIOIIErO BO3ACHCTBUSA

MOJJIEP>KAaHUU JKU3HEIEATEIPHOCTH OPTaHU3alliY TTIABHBIM 00pa3oM 3a CUeT BHEUTHUX PECYPCOB

@OopMyIHpPOBKAa  «OpPraHU3allMOHHAs CHCTEMa IPOTUBOCTOMT BHYTPEHHMM U  BHEIIHUM
pa3pylIaloNIMM BO3JEHCTBUSAM, HCIIONB3YSl JJISI 3TOTO BECh CBOW IMOTEHIIHAD» COOTBETCTBYET
3aKOHY:

CHUHEPTUHU

OHTOTeHe3a

CaMOCOXPaHEHHUSI

KOMITO3UIIIH

HaMMEHBIITHX

CoriacHo TEeKTOJIOTHUECKHUM IIpUHIMITIaM:

yeM OOJIbIIE EJIOC OTIINYACTCA OT CYMMbI CBOUX qaCTeﬁ, TEeM OHO OoJiee OpraHu30BaHO
YEM MCHBIIC CJI0C OTIUYACTCA OT CyYMMbBI CBOUX T-I'c’lCTeI‘/’I, TeEM OHO OoJiee OpraHru30BaHO
yeM OOJIbIIE IEJIOC COOTBCTCTBYCT CYMME CBOUX qaCTeﬁ, TEeM OHO OoJiee OpTraHHu30BaHO

3akoH Pa3BUTHUA TPOABIIACTCS B:

obecrieyeHNH HaUOOJIBIIETO CYMMApHOro ImnoOTC€HIHaJIa Ha BCEX IJTalnax XKXHU3HCHHOI'0 IHMKJIa
OopraHu3alun

IMOBBIIICHHUU ITPONU3BOAUTCIBHOCTU TPy da JJIs o0OecrieueHust KU3HCACATCIbHOCTH OpraHnu3anunuu
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ONTUMM3AIMHU OPraHU3ALIMOHHOW CTPYKTYpHl YNpaBieHHUs B LENsAX oOecredeHus 3PQPeKTUBHOTO
Pa3BUTHS OpraHU3ALNU

3aKoH eIMHCTBA aHAIN3a U CUHTE3a MPECTaBIsET COOO0M:

METO/]l, OCHOBAHHBII Ha U3yUYE€HUU SKOHOMHUYECKOHN NEeATEIbHOCTH OpraHU3aliy Ha BCEX JTarax ee
pa3sBUTUA

HAy4YHO 0OOCHOBAHHBIN METOJ Mepexoa OT 00IIero K YaCTHOMY U OT YaCTHOT'O K 0011eMy

mnmponecc HCO6paTI/IMbIX U 3aKOHOMCPHBIX H3M€HCHHﬁ, HaIlpaBJICHHBIX Ha MAaKCHUMAaJIbHOC
MCIIOJIb30BaHUE TIOTEHI[MAJIa OpraHU3aIUH.

B cooTBeTCTBHH C 3aKOHOM HH(MOPMHPOBAHHOCTHU YIIOPSI0YCHHOCTH:

B KOHKYPEHTHOI 00pb0e modexnaeT opranusanys, 00J1a1aomas MakCuMaJIbHBIMUA PeCcypcaMu
HauOOJbIIME BO3MOXXHOCTH YCTOWYHMBOIO IOCTYIATEIBHOIO PpAa3BUTHS HWMEET OpraHu3alus,
oOecrieueHHas NOJHBIMA U AOCTOBCPHBIMU NAHHBIMU O BHEIITHEH cpeac

MaKCUMaJbHBIMUA BO3MOXKHOCTSMH ISl (PYHKIIMOHUPOBAHKS ¥ PA3BUTHS B YCIOBHSX IJI00AIBHOIO
MH(OPMaLMOHHOI'O IPOCTPAHCTBA 00J1a/1al0T KPYITHbIE HHTETPUPOBAHHBIE OPraHU3ALMH

B cootBeTcTBUM ¢ 3aKOHOM KOMIIO3MIIMU U TPONOPLIMOHATIBHOCTH OpPraHU3aluu:

JIOJI’KHBI OCYIIECTBISATH CTPYKTYPUPOBAHKE U TPOMOPIIMOHATIFHOE pacnpeiesieHue HHPOopMaIUH 1Mo
CTEIICHU €€ BAJKHOCTH JJISI CACTEMBI YIIPABIICHUS

CTpeMATCS K 00bEIMHEHUIO CTPYKTYPHBIX COCTABIISIOMIUX HA OCHOBE MPUHIIUIIOB COPA3MEPHOCTH U
MPONOPLIMOHATBHOCTH

B) JIOJIKHBI MPOMOPIIMOHATBHO M COPAa3MEPHO HCIOIb30BaTh UMEIOLIUECS PECYPChl Ha BCEX 3Tarax
JKU3HEHHOT'0 LIMKJIA

JKu3HeHHBIH UK OpraHU3ay IPeACTaBIsIeT COOOM:

nepuoJi cTabMiIbHOrO U 3()(HEeKTUBHOrO (QYHKIIMOHUPOBAHUS OpraHU3AUH
Nepuoj OT MOMEHTa 00pa30BaHUs 1O JTUKBUIAIIMN OpraHUu3alun

[IEPUOJI POCTA MOTEHIAaIa OPraHU3aluH

6.2.5.3. IlpumepHble (THNOBBIE) OLICHOYHbIC MJIM MHbIe MaTepHaJbl /Ui NMPOBeAeHUS
py0e:xkHOro KoHTpoJisi mo paszaeay 3 «OcHOBbI (YHKUHOHHPOBAHHMS OPraHU3alUH KakK
CHCTEMBbI yIIPaBJIeHHD)

PyOexHblii KOHTpOJb MO pazaeny 3 ocymecTBisieTcs B (opMmMe TecTUpOBaHHUS Ha
npeyiaraeMbie  TIpUMEpHBbIC  (THUIIOBBIC)  KOHTpOJbHBIC 3amanmst K33  misi  mpoBepku
c(hOPpMUPOBAHHOCTH TUIAHUPYEMOTO pe3ysbTaTa ocBoeHMs guciuiuinabl 3.4, CoaepikaHue
KOHKPETHOTO KOHTpodbHOro 3amanus K33 dopmupyercs mpemnojgaBaTeneM caMOCTOSATENHHO Ha
OCHOBE TE€CTOBBIX 3a7aHul B (hopme 20 BOIIPOCOB, UCIIOJIB3YEMBIX TIPH U3YUYECHHUH pa3jena 3.

[To npuHLKITY TOCTPOEHUS U (HYHKIIMOHUPOBAHMSI, BCE OPraHU3aIMH B OOIIECTBE MOAPA3AEISIOTCS
Ha

dbopManbHbIe 1 HEPOpMaIbHbIE

KOMMEPUYECKHNE U HEKOMMEPYECKHE

roCyJapCTBEHHbIE OpPraHU3alluy U OpPraHU3aluy IPaKAAHCKOTO 00IIeCTBa

€IMHUYHbIE U 00bEIUHEHUS

I[OJ'IH YCTaBHOI'O KalkTajla Majloro mnpeAnpuATHd, HOpHHaLJICKalas €ro YydpCeauTeisiM, HE
ABIAOIITUMCS Cy6LeKTaMI/I MaJIoro mpeAnpuHUMaTEeiIbCTBa, HE NOJIKHA IMPEBBINIATE OT YCTABHOI'O
KarnuTajia MaJjloro npCArnpusaTruA

25%

20%
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30%
35%

[IpenenpHble 3HAYCHHS CPEIHECITUCOYHON YHCICHHOCTH pPAa0OTHUKOB (0€3 cOBMeCTHTENeH |
paOOTHUKOB HECHHCOYHOTO COCTaBa) MAJOro MpEeANpusITUs He JOJDKHBl IPEBbILIATh B
IIPOMBIIIIEHHOCTH U Ha TPAHCIIOPTE 4eJI0BEK

100

50

60

30

[IpenenpHble 3HAUCHHS] CPEIHECITMCOYHOM YHUCIEHHOCTH paOOTHUKOB (0€3 coBMecTUTENneH u
paOOTHUKOB HECIMCOYHOIO COCTaBa) MAJOr0 MpPENIpUATUS B CEIbCKOM XO3siicTBe U
WHHOBALIMOHHOM JESATEIBHOCTH HE JOJIKHBI IPEBLIIATh YEJIOBEK

60

30

50

100

[TpenenpHBIE 3HAYCHHS CPEIHECITUCOYHOW YHCICHHOCTH pPAOOTHHKOB (0€3 COBMECTHUTEICH U

pabOTHUKOB HECIHCOYHOI'O COCTaBa) MAJOr0 MPEANPUITHUS B HAyKe M HAYYHOM OOCITYXKHBaHHH,

PO3HUYHOH TOPTOBJIE, OOIICCTBEHHOM MTUTAaHUH U OBITOBOM OOCTY)KWBAHWUHW HE JIOJDKHBI ITPEBBIIIATH
YeN0BEK

30
43
50
60

ITo cnennanu3anumn IIpOU3BOJACTBA XO03S1ICTBEHHBIC opraHu3anuun KJ'IaCCI/I(i)I/ILII/Ip}/'IOTCSI Ha
CIICHUAJIM3UPOBAHHBIC 1 YHUBCPCAJIbHBIC

CMCHIAHHBIC, CIICHUAIIN3NPOBAHHBIC, YHUBCPCAJIbHBIC

CIICIHUAJIM3UPOBAHHBIC, CMCIIIAHHLBIC

MHOT'OHOMCHKJIATYPHBIC, MOHOHOMCHKIIATYPHBIC

B cMemiaHHBIX TOCyIapCTBEHHO-YACTHBIX KOMITAHUSAX TOCYJApCTBO OCYIIECTBISIET KOHTPOJb 32 X
JESITEIIBHOCTBIO B CIIYYasiX, €CITU OHO BJIAJICET MAKETOM aKIIUH

oonee 50%

6omnee 30%

oonee 40%

m000T0 pazMepa

OObenuHEHUE ABYX JUIl U OOJiee NJis OCYIIECTBJICHHS TPEANPUHUMATEIBCKON ACSITEIHHOCTH, B
KOTOPOM OJHHM YYAaCTHUKH HECYT OTBETCTBEHHOCTbH MO JI€JaM TOBApHILECTBA KAaK CBOMM BKJIAJIOM,
TaK ¥ BCEM CBOMM HUMYIIIECTBOM, a IPYTHE — TOJIHKO CBOMM BKJIAJIOM, HA3bIBACTCS

TOBapUIIIECTBOM Ha BEpPE

00111eCTBOM C OTPAaHUYEHHON OTBETCTBEHHOCTHIO

0OIIIECTBOM C JOMOJIHUTEILHOM OTBETCTBEHHOCTHIO

MTOJTHBIM TOBAPHIIIECTBOM

OO0miecTBO, yuYpeXJaemMoe OJHUM JIUIIOM WA HECKOJIbKUMH, YYACTHUKH KOTOPOTO HECYT
OTBETCTBEHHOCTH 32 YOBITKH, CBS3aHHBIE C €r0 JAeSATEILHOCTHIO B MpeieNiaX CBOUX BKJIAJI0B, — ATO
00111eCTBO C OTPAaHUYCHHOW OTBETCTBEHHOCTHIO
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TOBAPHILECTBO Ha BEpe
HIOJIHOE TOBAPUIIIECTBO
OTBETCTBEHHOE OOIIECTBO

X034iCTBEHHOE OOIIECTBO CYMTAETCS 3aBUCHUMbBIM, €CJIM JIPYroe Yy4acTBYIOIIEe B €ro jaenax
00I1IeCTBO HMMEET TOJIOCYIOIIMX aKIHMM (WM YCTaBHOI'O KamuTajia) oOIlecTBa C OrpaHU4YeHHOU
OTBETCTBEHHOCTHIO, COOTBETCTBEHHO, OoJiee

20 u 20%

15u 15%

10 u 10%

5u5%

[Ipon3BOACTBEHHBIN KOOMEpaTUB — 3TO J0OpPOBOJIBHOE OOBEAMHEHHE TpakKJIaH H HX
HMMYILECTBEHHBIX NTA€BBIX B3HOCOB YMCIECHHOCTBIO, HE MEHEE

MISTH YEJIOBEK

JIBYX YEJIOBEK

TPEX YEJIOBEK

YEThIPEX YEIIOBEK

Kommepueckass opranuzanus, HE HaJlel€HHas MPaBOM COOCTBEHHOCTH Ha 3aKpEIUICHHOE 3a He
COOCTBEHHUKOM MMYILIECTBO, Ha3bIBACTCS

YHUTapHOU

HOpPMaTUBHOMH

3aBUCHMOM

YTUJIATAPHOU

Y4acTHUKY OOLIECTBEHHBIX OpraHU3aluii UMEIOT IPaBo Ha

OCYIIECTBJIEHUE NPEANPUHUMATEIBCKON 1€ATEIbHOCTH TOJBKO B MHTEpPECAX JOCTUKEHUS LesIel UX
OpraHu3alu

MMYILECTBO OpraHu3aluu

CBOM B3HOCBI

OCYILIECTBIICHUE MPEANPUHUMATENBCKON JESTEIbHOCTH B JTIOOOM BUJIE

OO0miecTBeHHOE OOBEIMHEHUE CUYMTAETCAd OOIIEPOCCUHCKUM, €CIUM OHO OCYIIECTBISET CBOIO
JEATEIBHOCTh B COOTBETCTBUM C YCTABHBIMM LIEJISIMU U UMEET CBOM CTPYKTYPHBIE MOJpa3eIICHUS
Ha TeppUTOpHUH OoJiee

HOJIOBUHBI CyOBEKTOB PD

OJIHOU TpeTH cyOBhekToB PD

OJTHOM 4eTBepToi cyOBhekTOB PO

JBYX TpeTel cyobekToB PO

OO6mecTBeHHOE O00benuHEeHUe, oOpasoBaHHoe B P®, mpusHaeTcs MeEXIyHApOAHBIM, €CIU B
COOTBETCTBHUH C €r0 YCTAaBOM B MHOCTPAHHBIX TOCYAaPCTBAX OCYIIECTBIISIET CBOIO JIEATEILHOCTh
XOTsI OBI OTHO €r0 CTPYKTYpPHOE TO/Ipa3/IeIICHHE

HE MEHEe JIBYX ero CTPYKTYPHBIX MOJIpa3/ieieHuit

HE MEHEe TPEX €ro CTPYKTYPHBIX MOpa3AeIeHUI

HE MEHEe IATH €T0 CTPYKTYPHBIX MOJpa3/ieNeHui

@upmBbl, KOTOPbIE CTPOSAT CBOM OM3HEC HAa OKa3aHWU IMOMOIIM KJIMEHTaM B MOJYYEHHM OIUIAThI
IIPOJIaHHOM NIPOIYKLNH, HA3bIBAKOTCS

(aKTOPHUHTOBBIMU

WHXUHUPUHTOBBIMU
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JIM3UHTOBBIMU
apTeasiMu

®DuUpMEBI, KOTOPBIE CTPOSIT CBOW OM3HEC HAa MPEAOCTABICHHH YCIIYT KIHUEHTY MPU CTPOUTEIHCTBE
MPOMBIIIICHHBIX U JPYTUX 00BEKTOB, Ha3bIBAIOTCS

WHXUHUPUHTOBBIMU

(baKkTOPUHTOBBIMU

JIM3UHTOBBIMHU

apTessIMu

@OupMBbI, BBHITOJHAIOIINE ONEpalliy 10 apeH/ieé UMYIIECTBA Ha CPOK, KaK MPABUJIO, CBBIIIE OJHOIO
roJia, Ha3bIBAIOTCS

JIU3UHTOBBIMU

WHXUHUPUHTOBBIMH

(baKTOPUHTOBBIMU

apTeNsIMHu

Mukpo wiv Majioe MPEANpUsTHAES, CO3/IaBaeMOe KPYITHON KOMITaHUEH I pa3paboTKu, oTpaboTKH
WIN OTNIBITHOTO BHEJPEHHS HOBBIX TEXHOJIOTHH, IPOIYKIIUH WIH yCIYT, HA3bIBACTCS

BEHUYD

TK000ep

KapTelb

KOpHEp

dupma-mocpeIHIK, CKynammas KpynHble NapTHH ASPUIUTHBIX W MPOMBIIUICHHBIX TOBAPOB IS
OBICTPOI TIEPENPOIaXKH, Ha3bIBACTCSI

TK000ep

BEHUYD

KapTesb

KOpHEp

OObenuHeHne opraHu3aluil pa3HbIX OTpaciiell MPOMBIIUIEHHOCTH, B KOTOPOM MPOAYKLHUS OJHOU
OpraHu3allii CIY>KUT CBIphEM WIH MONy(haObpuUKaTOM JUIsI HPOM3BOJCTBEHHOM AEATeNbHOCTH
JIPYyrou, — 3To

KOMOUHAT

acconuanus

KOHILIEpH

KapTesb

Opranm3anuss WIA COK3 OpraHu3alui, CO3JaHHBIC I 3allUThl KAKUX-THOO HHTEPECOB H
MPUBWIECTHH YYaCTHUKOB U 00Pa3yOIIUe CaMOCTOSITENIbHOE OPUIUIECKOE JIUII0, — ITO

KOPIOpaIust

CHHINKAT

TpecT

KapTelb

Opranuzanys, BIaAcloOIlas KOHTPOJIbHBIMHU IAKETaMU aKIMM JpYyruX KOMIAHWM C LEJbI0
OCYIIECTBJIEHUS, 10 OTHOIIEHUIO K HUM, (DYHKIIUI KOHTPOJIA U YIPaBICHUS, — 3TO

XOJIIUHT

CUHJUKAT

TpecT

KapTesb
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Cucrema yrpaBiieHHs OpraHU3aluil COCTOUT U3 MOJICUCTEM
YeTbIpex

Tpex

ISTH

IECTH

VYrpaBiieHUECKYIO 1eSTeIbHOCTD KakK Mpolecc GopMUpyroT
METOJI0JIOTHS U IPOLECC YIIPABIICHUS

IIPOLIECC U CTPYKTYpa yIPaBICHUS

IIPOLIECC U TEXHUKA YIIPaBJICHUS

IIPOLIECC U TEXHOJIOTHUS YIIPaBJIECHUS

DJIEMEHTOM METO/I0JIOTUU YIIPABJICHHUS CUCTEMBI YIIPaBICHUSI OpraHU3AINI HE SIBISIOTCS
BBIOOD XapaKTepUCTUK UHPOPMAITMOHHOTO 00ecreueHus

3aKOHBI ¥ IPUHITUTIBI

HIKOJIBI YIIPABICHUS

LeJIU U 33]ja4u

DJIEMEHTOM CTPYKTYpbl YIIPABJICHUS HE SIBISETCS
crcTeMa JIOKyMeHT0000opoTa

cucTemMa o0y4eHHUsl IepcoHanta

CXeMa OpPraHU3allMOHHBIX OTHOIICHHUN
(GyHKIMOHATbHAS CTPYKTYypa

OcHOBHOI 3a1aueii CUCTEMBI YIPABJICHUS SBISIETCS (POPMHUPOBAHNE
npodecCHOHATBHON YIPaBICHYECKON 1eATEIbHOCTH

CHCTEMBI KOMMYHUKAITHI

CXEMBbl OPraHU3aLMOHHBIX OTHOIIEHUH

CUCTEMBI IOKyMEHTO000pOTa

TpaaguuMOHHO POCCUICKAs IIKOJIA YITPABJICHUS UCIIBITHIBAET BIUSHHUE YIIPABICHYECKUX IIKOJI
aMEpPUKAHCKOM U AINIOHCKON

aMepUKaHCKOM U (paHIly3CKOU

aHTJIMNACKON M HEMEILKOM

ATOHCKOM U (ppaHITy3CcKOM

K ImpaBujiaM aMepHKaHCKOﬁ MOACIN MCHEI)KMEHTA HE OTHOCHUTCS
JONITOCPOYHAs! 3aHATOCTh PYKOBOAUTENS B hUpMe

poQ)eCCHOHANIN3M U MHUITHATHBA

OBICTpast OIICHKA pe3yJIbTaTa TPyAa, YCKOPEHHOE MPOIBMKEHHE 110 CITyK0e
CTporo popMaTM30BaHHAS CTPYKTYpa YIIPABICHUS

HeBepHbIM sBsIETCS yTBEPKAECHUE, YTO CAMOOPraHU3aluel U caMOyTpaBIeHUEM

3aMEHSIOT (OPMATIBLHYIO OPTaHU3AINI0 U (POpPMAIbHOE yIIpaBIEeHUE

peHeOperaoT B OpraHu3alusaX ¢ periaMeHTHBIM YIIPaBI€HUEM

KOMIIEHCUPYIOT HEOXBau€HHBIE 00JIACTH YIPABJICHUS B CIyyae HEMPO(PECCHOHATBLHOTO YIIPABICHUS
MHULUUPYIOT pa3BUTHE (POPMATLHOTO YIIPABJIECHUS U OPraHU3aluU

K Bumam caMOOprain3alivi HE OTHOCHUTCHA
caMooOeCIIeueHHE
CaMOBOCIIMTaHHEC
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caMooOy4eHHE
CaMOKOHTPOJIb

KonmuecTBeHHOI o1eHKe moaaaeTcst 3pGEeKTUBHOCTh COIUAIBHON CaMOOpTaHU3aIluu
SKOHOMUYECKAs

TEXHOJIOTHYECKas

paBoBas

OpraHu3alMOHHAs

O} PeKTUBHOCTD CONMATLHON CaMOOPTAaHU3AIMH 3aBUCHT OT
Ha0opa JINYHBIX KAaYEeCTB YEIOBEKa

HKOHOMHYECKOTO MOJIOKECHHUS YETIOBEKa

3aHUMAEeMOM TOJDKHOCTH

OKPYXaroIIEeH Cpeabl

K nprHImnam camoynpasieHUs: HE OTHOCUTCS IPUHLUIL
J€eMOKpaTU3auu

BTOPUYHOCTH

MSATKOU perilaMeHTaluu

COYETaHHUsl YIIPABICHUS U CAMOYIIPABIICHUS

Konuenmus, B COOTBETCTBUM C KOTOPOW KalMTaau3M I[IOArOTABIMBAET HKOHOMMUYECKHUE U
COLMaAJIbHBIE NPENOCHUIKH HOBOI'O COLMAJIBHOTO CTPOSI — COLMaIN3Ma, pa3paboTaHa

K. Mapkcom

A. BormanoBbsIM

b. UnuepuHbim

I'. Cnencepom

Cucrema yrnpaBieHHs OpraHu3aluei BKIOYaeT MOACUCTEMBI
YeThIpe

JBE

TpHU

IATh

B cdepe ynpaBrnenus opraHu3aliiOHHON 1€ATETbHOCTHIO UCTIONB3YIOT. . .
CBSI3b JIIOJIEH CO CPEJICTBAMHU MPOU3BOJICTBA U MEXKIY COOOM
MaTeMaTUYeCKHe METO/Ibl, MOJACIUPYIOIIKE TPOU3BOACTBEHHBIN IIpOLIEce
MIPUEMBI JIOTUKO-CEMAaHTHYECKOTO aHaIN3a

aHau3 PYHKIIMOHUPOBAHUS TEXHOJIOTHUECKUX JIMHUHN

Cpenu opraHu3alioOHHBIX CUCTEM BBIJIEISIOT. ..

CUCTEMBI YIIPaBJICHYECKOTO YPOBHS

CUCTEMBI TUIAHUPOBAHUS ITPOU3BOJICTBEHHO-XO35IICTBEHHOMN AESITEIbHOCTU
CUCTEMBI aHaJIN3a SKOHOMHUYECKOH 1eATeIbHOCTH

CHCTEMBI IPOM3BOJICTBEHHON MH(PACTPYKTypHI

Cpe,Z[I/I OpraHn3alluOHHBIX MOIIy.TICfI pa3jinyarorT...
KOMINJICKCHBIC OpraHU3alluOHHBIC MOAYJIN

MOAYJIN TCXHOJIOT'MUCCKUX MTPOLCAYP
JUAarHOCTUYCCKHUE MOy I

MOAYJIN YIIPpaBJICHUA ITPOU3BOACTBCHHBIM PO ECCCOM
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OO6cnenoBanye OpraHU3alMOHHON CHCTEMBbI YIIPABJICHUS BKIIIOYAET. ..
¢dbopmMHpOBaHUE YIIPABICHUECKOTO amapara

pa3palboTKy periaMeHTHPYIOIINX JOKYMEHTOB

pa3paboTKy MpOUEAYyp IPUHATHUS YIPABICHUECKUX PEIICHHI
M3Yy4YEeHHE JJOKYMEHTAIUH, PErJaMeHTUPYIOIEH MPOLIecC YIIPaBICHUS

OYHKIMOHAIBHOE UCCIIEIOBAHNE OPTraHU3aMOHHOIN CUCTEMBbI BKIIOYAET. . .

UCCJIEJOBAaHNE OPraHN3allMOHHON CTPYKTYPBI

uccienoBanye GyHKIUN yrnpaBiaeHus, 00ecIeYMBAIOUINX IPUHITHE YIPABICHYECKUX PEIIeHUI
aQHAJIN3 XapaKTEPUCTUK IPOLEAYP BXO/a U BbIX0/1a

OpraHU3aII0 B3aUMOACHCTBUS MMOAPA3ICIICHUN OPTraHOB yIPaBICHUS

DopMUPOBAaHUE CXEMBI YIIPABJICHUS OPraHU3allMOHHON CUCTEMOU BKIJIFOYAET. . .
HaOJII0ICHUE ONIEPATOPOB 32 IPOU3BOACTBEHHBIM IIPOLIECCOM

OLIEHKY (pMHAHCOBOTO MOJIOKEHUS IPEIPUATUS

pacrpeneiieHie yIpaBiIeHYeCKUX PEIIEHUH 110 CTPYKTYPHBIM YPOBHSIM
IIPUBJICYCHUE TONOJIHUTEIBHBIX PECYPCOB

6.2.4. IlpumepHble (THIOBbIE€) OLEHOYHBLIE CPeACTBA HJM HHbIE MaTepPUAJIbI A
NMpoBeIeHUsI MPOMEKYTOUHON aTTecTAlMU

[TpomerxyTouHas aTTecTanus IPOBOJUTCS B (OPME SK3aMEHA 110 TECTOBBIM 3a/IaHUSIM.

HpI/IMepHHe BOIIPOCHI K 3K3aMCHY I10 JUCHHUIIJIMHE «TCOpI/Iﬂ opraHu3anumn»

Bomnpoc Kon u

HalMEHOBaHME
UHAMKATOpa
JOCTUKECHUS
YHUBEPCAIBbHOU
KOMIIETEHIINH

(cormacuo PIIJT)

1. Opranu3zanus: nesiTelIbHOCTb (IeiicTBUE) Wi opraHu3M (dpopma). OIIK-1.1

2. Opranu3anus B OpraHM3aTOPCKON MBICIIH. OIIK-1.1

3. Opraau3zanusi Kak 00beKT MEHE/HKMEHTA. OIIK-1.1

4. OpranusaTtopckasi MbICIb M TEOpHUs OpraHU3al1H. OIIK-1.1

5. HayuHoe ymipaBJjieHHE OpraHU3aluei. OIIK-1.1

6. AIMMHHCTpaTHBHAsI TEOPHsl OpraHU3aLIH. OIIK-1.1

7. Bropokpatudeckasi TEOpHsi OpraHu3alvH. OIIK-1.1

8. Heokslaccuueckast IKOJIa. OIIK-1.1

9. lllkosa yenoBe4eCKUX OTHOUICHHUH. OIlK-1.1

10. [IIkosa MOBEIEHYECKUX HAYK. OIIK-1.1

11. ITIkosia NpUHSTHSL pEIICHUI B TEOPUH OpPraHU3alUK. OIIK-1.1

12. CucTteMHBIN NOAX0 K TEOPUU OPTaHU3AINY. OIIK-1.1

13. MIHTerpainoHHbIi NOIX0 K TEOPUU OpPraHU3aLUu. OIIK-1.1

14. CuTyannoHHbII NOAX0/ K TEOPUH OpraHU3aliy. OIIK-1.1

15. ITogxoa opraHvM3allMOHHOTO Pa3BUTHSI K TEOPUH OpraHU3alMH. OIIK-1.1

16. CucremHocth opranusanuu. MccienoBanue cuctem. OIIK-1.1

17. ®yHKIMOHUPOBAHUE OPTraHU3aIMHN KaK CUCTEMBI. OIIK-1.1

18. Opranusanys 1 OpraHu3alMOHHbIE OTHOILICHUSI. OIIK-1.1

19. CuctemHblii aHanu3 QyHKITMOHUPOBAHUSI OPTaHU3AIINH. OIIK-1.1

20. O6mme, TMHAMUYECKHE, OCHOBOIOJIATAIONINE 3aKOHBI OPTaHU3aI1H. OIIK-1.1
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21. YacTHble, CTAaTHYECKUE 3aKOHBI OpraHu3aliu. OIIK-1.1
22. CucTtemMa NpUHIMIOB (PYHKITMOHUPOBAHKS OPTaHU3alIHH. OIIK-1.1
23. XKv3HEeHHBIN LIMKJ OpraHU3alun OIIK-1.1
24. OpraHu3aliMOHHbIE U3MEHEHHUSI U Pa3BUTHE OpraHU3allniH. OIIK-1.1
25. IloHsATHE IPOEKTUPOBAHUS OPraHU3ALMOHHBIX CUCTEM. OIIK-1.1
26. MeTo10710THsI TPOEKTUPOBAHUS OPTaHU3AIMOHHBIX CUCTEM. OIIK-1.1
27. Ilpouiecc NpOEKTUPOBAHUST OPTaHU3ALMOHHBIX CUCTEM. OIIK-1.1
28. OueHka MeTo10JI0TUH U APPEKTUBHOCTH MTPOCKTHPOBAHUS OIIK-1.1
OpraHU3aIMOHHBIX CUCTEM

29. IlpuHUUIIBI IOCTPOEHMSI OPraHU3aLMOHHBIX CTPYKTYP YIPABJICHUS. OIIK-1.1
30. Kpurtepun knaccudukauyu OpraHu3allMOHHBIX CTPYKTYP YIIPaBJICHUSI. OIIK-1.1
31. AHanu3 TUIIOB OpraHu3aluii B 3aBUCHMOCTH OT KPUTEPUEB OIIK-1.1
KJIacCU(DUKAIIHH.

32. Opranusainus Kak KOMIOHEHT CUCTEMbI PbIHOYHBIX HHCTUTYTOB OIIK-1.1
9KOHOMHMKH.

33. Opranu3anuu KaKk pbIHOYHbIA HHCTUTYT. OIIK-1.1
34. ncTUTYyIIMOHAJIBHBIE TEOPUHU OpraHU3aIuu OIIK-1.1
35. Xo3s1icTBEHHAs] OpraHu3aliusl. OIlIK-1.1
36. Merononorusi KJiaccu(UKAIMKA OpraHu3aIuil. OIIK-1.1
37. CoBpeMeHHbIE OpraHU3aIMOHHO-TIPABOBbIE (DOPMBI OpraHU3aIIHIA. OIIK-1.1
38. Opranm3aronHbie GOpMBI B MEKTYHAPOIHOM OM3HECE. OIIK-1.1
39. [loHsiTHE CONMANIBHOW OpraHu3aluu. OIlIK-1.1
40. CounasibHasi OTBETCTBEHHOCTh OpraHU3allkiH. OIlIK-1.1
41. IloHsiTve OpraHU3allMOHHOMN KYJIBTYpBI. OIIK-1.1
42. DKOHOMHYECKOE 3HaYEHUE OPraHN3alMOHHON KYJIbTYPBI. OIIK-1.1
43. Opranu3zanus Kak KOMIIOHEHT CUCTEMbl PIHOYHBIX HHCTUTYTOB 3KOHOMHUKHU OIIK-1.1
44. Opranuzanus Kak CUCTEMa YIIPABJIECHYECKUX MPOIIECCOB. OIIK-1.1
45. O0m1ast KOHIEMIHSI MPOIECCOB YIPABICHUS OPTaHU3aIEH. OIIK-1.1
46. YrpaBneH4ecKkas JesTeIbHOCTh OpraHU3allMK B JICHCTBHUH. OIIK-1.1
47. Ilpouenypsl MEXaHU3Ma YIPABJICHUS OPraHU3AIUEH. OIIK-1.1
48. Opranuzanus Kak cucreMa QyHKIUN yIpaBJICHHUS. OIIK-1.1
49. Ilonstue ¢pynkuuu ynpasnenus. [Togxoas! k knaccuduxanuu GyHKInR OIIK-1.1
yIpaBJIEHUSI.

50. KoopanHanus AeTeIbHOCTH OpraHU3aliH. OIIK-1.1
51. B3auMoCBsI3aHHOCTb O0IIKX (QYHKIMH yIpaBIeHUs!. OIIK-1.1
52. ®yHKIUSA KOOPAVHALMY JESITEIbBHOCTH OpraHU3alluu. OIIK-1.1
53. Opranu3anus Kak QyHKIMS yIpaBIeHUs. OIIK-1.1
54. TlonsiTHe ¥ METO/IMKA Hccie1oBaHusl QYHKIIMU OpPraHU3alUH. OIIK-1.1
55. Opranusyromias cucteMa ynpasieHus. OOl MexaHu3M IpUHATHS OIIK-1.1

YIPaBJIEHYECKOrO PelIeHus

IIpumepHbIe TECTOBBIE 32JaHUS K IK3aMeHY 10 AucuuninHe « Teopust opranuszannm»

K nmpousBoicTBEHHBIM (QYHKIUSAM HE OTHOCSTCS (DYyHKUINN

KOHTPOJISA 32 JeSATEIbHOCThIO pAOOTHUKOB, 3aHATHIX B OCHOBHOM ITPOU3BOJICTBE
o0ciyKUBaHUs IPOU3BOACTBA HH(OpMaLIUK

00CITy>)KHBaHUS IPOU3BOCTBA 3HAHUM

BCIIOMOTATEJILHOIO IMTPOU3BOJCTBA yCIIyT

K ¢ynkuusam ynpaBiaeHus ynpaBlieH4eCKON JesTeIbHOCThI0 OTHOCUTCS
CTPATETUYECKOE YIIPABICHUE
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YHpaBJICHUC HHHOBaHHOHHOfI JACATCIIBHOCTBIO
YHOpaBJICHUC BHEIITHEAKOHOMHYECKOM ASITEIbHOCTHIO
YIpaBJICHUEC IIEPCOHATIOM

VYpaBieHue ynpaBieHYECKON AeATENbHOCThIO, KaK PABUIIO, OCYLIECTBIISIOT:
PYKOBOJUTENN

MEHEKEPbI

CIEINAJINCTBI

cekperapu

K o0muM GpyHKIMAM yIIpaBaeHHs HE OTHOCUTCS
IIPUHATUE PELLIECHUN

IUIAHUPOBAHUE

OopraHu3anus

UH(GOPMHUPOBaHUE

AnmuHucTpaTuBHas (DyHKUIMSA yrpaBiieHUs — (DyHKUMS yIOpaBlieHUS, IPU BBITOJHEHUU KOTOPOM
BBICIINI IPUOPUTET UMEET MPOIEaypa pelieHus

NPUHSITUS

MOJITOTOBKU

COTJIaCOBaHUS

OpraHHu3aI1y BBITOJIHEHUS

QyHKINH yIIPaBICHUS, IIPHU BBIIIOJIHEHUN KOTOPBIX BCE MPOLEAYPHI YIIPABIECHYECKON AEATEIbHOCTH
MMEIOT OJIMHAKOBBINM IPUOPUTET, HA3bIBAIOTCS

MMaTpOHa>XHbIMHU

o0mumMu

KOHKPCTHBIMU

BCIIOMOTaTeIIbHBIMH

Kaxnsle: ¢yHKums, mnporeaypa W omnepanus HMEIOT TJaBHBIX  Mapamerpa
(mapameTpoB)

TpU

Ba

4eThIpe

IIATh

TpyaoeMKoCTh GYHKIIMH OIPENEIIIeTcs B
qacax

KOJIMYECTBE OIepalui

KOJIMYECTBE MPOLENYD

yesr/4acax

Cpenuuii ypoBEHb CIIOXKHOCTH (DYHKITMH XapaKTepu3yeTcs mpeodiaanueM
JIOTUYECKHUX OIEpaLril

TEXHUYECKUX OIepalni

TBOPYECKOU JAEATEIBHOCTH

CTaHJIAPTHBIX ONEepaui

YpOoBEeHb CIOKHOCTH (PYHKIHH, XapaKTepu3yeMbli OTCYTCTBUEM MpaBWI, HWHCTPYKUHHA U
JIOKYMEHTAlMOHHOTO COIPOBOKICHHS UX BBIITOJIHEHM S, HA3bIBAETCS
HYJIEBBIM
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HU3KUM
CpeIHUM
BBICOKUM

[Tonapiii Habop KOV mis opranuzanum BKIOYAET HAOOPHI
0a30BbIii, OTpacieBOil, IPyNIIOBOM, CIIELIUATIbHBIN
0a30BbIi, OTPACIICBOM

OTpacieBOM, TPYIIIOBOM, CIENUATbHBINA

0a30BbIH, TPYNIIOBOM, CIICITUATBHBII

[lepeuncieHHbIe KOHKpETHBIC (QYHKIIMU YIpaBieHUs: 1) ymnpaBieHHuEe OyXTraJTepCKHM y4eToM; 2)
yIpaBlieHUE MEPCOHAIOM; 3) yIPaBICHUE OXPAaHOH; 4) KOHCYIbTAIIMOHHAS JIEATEIBHOCTh — BXOJST
B COCTaB Habopa Koy

0a30BOro

0TpacjeBOro

TPYIIIOBOTO

cnenuuIeckoro

Habop, cocrosimumii u3 ¢yHKiuii, onpeaenseMbix mpaBoBoil popmoii opranmzamuu (000, ITAO,
AO u z1p.), Ha3bIBaeTCs

rPYHIOBBIM

0a30BbIM

MIPaBOBBIM

CHeupUICCKIM

HaGop, Brmrowaromuii  (QyHKIMM  BPEMEHHOTO  HCIOJHEHHUS, BbI3BAaHHBIE  KaKUM-JIHOO
HENpPEIBUICHHBIM COObITHEM, JHOO (YHKIMH TOCTOSHHOTO HCIOJIHEHHUS] TMPU YCTOMYHMBOM
W3MEHEHUU YCIOBUN (DYHKITMOHUPOBAHMS KOMIIAHWUH, HA3bIBACTCSA

cneuuduyeckum

JIOTIOTHUTEIbHBIM

BCIIOMOTaTeJIbHBIM

BPEMEHHBIM

K®YV ¢ BBICOKUM ypOBHEM TPYJI0EMKOCTH CBUJETENHCTBYET O (00)
3JIEMEHTaX HenpogecCuoHaIn3Ma B yIpaBIeHYeCKOH eI TeNbHOCTH
BBICOKOM ypOBHE NPOeCCHOHATN3MA B YIPABICHYECKON JEATEIbHOCTH
CJIO’KHOCTH BBINTOJTHEHUS (QYHKIIMU

HU3KOW KBasM(UKauu pabOTHUKOB

HpI/IHHI/IH, B COOTBETCTBUHU C KOTOPBIM B THIIOBOM 3BCHC IIpoHCAypa MPUHATHUA PCIICHUA JOJDKHA
HUMETHh OAHO BXOOHOC U OJHO BBIXOIHOC BO3IICI>1CTBPIC, - 9TO NPUHIHUII

ACTCPMUHHUPOBAHHOCTHU

OIrpaHUYCHHOCTHU

COTJIaCOBAHHOCTH

OJHO3HAYHOCTHU

DyHKINH, BBIITOJHIEMbIE PA3HBIMU JIFObMHU 110 OJJUHAKOBBIM IIpaBUJIaM, Ha3bIBAIOTCS
OAMHAKOBBIMHU

OJIHOTHUITHBIMU

CTaHJApTHBIMU

CEpUINHBIMU
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@OYHKIINH, BBIIOJHSAEMBIE [0 PAa3HBIM MpaBUiiaM, HO OTHOCSIIIMECS K OJHOU chepe neareabHOCTH,
Ha3bIBAIOTCS

OJIHOTUITHBIMU

Pa3HOTUITHBIMU

OJIHOPOJHBIMU

Pa3HOPOIHBIMU

Kaxxaplii aTam opraHM3aimoOHHOTO MPOoIecca BKIIFOYAET TAKOW Habop MpoIenyp, Kak
pa3paloTKa, COrjlacOBaHHe, yTBEPKACHHUE, OPraHU3alMsl U IPUHITHE PEeIICHUN
pa3paboTka, pOpMyJINPOBKA, YTBEPKACHUE U IPUHATHE PEILICHHS

dbopMyIMpoOBKa, COrIaCOBaHKUE, OPraHU3AIMs U IPUHITHE PEILICHUS

aHaym3, pa3paboTKa, OpraHu3anus U IPUHATHE PEIICHHUH

[To HOBOI1 cxeMe mpoTekaeT npoiecce (MPOTEKAT MPOLIECCHI)
W3MEHYHUBBIN

WU3MEHYMBBIN, TUCKPETHBII

W3MEHYUBBIN, IIUKIAYCCKHUI

W3MEHYUBBIN, TUCKPETHBIN, HUKINYECKHUI

IIpouecc, cCBA3aHHBIA C CO3JaHUEM HEKOTOPOrO 3araca, KOMIIEHCHUPYIOLIETO BO3MOYKHbIE
OTKJIOHEHMSI [P KOPPEKTUPOBKE 1IEJIM, U3MEHEHUH CUTYAllMH WM U3MEHEHUU BapUaHTa PELICHUs,
— 3TO OpraHU3aLMOHHBIN MPOLIECC

YCTOMYMBBIN

HEIPEPBIBHBIN

JIUCKPETHBIN

UKINYEeCKUI

IIpounecc, CBsI3aHHBIA C CO3JAHMEM 3allaCHBIX BAPUAHTOB IIPU 3apaHee IPeSyCMOTPEHHBIX
napamMeTpax BO3MYILIAIOIINUX BO3IEUCTBUM, — TO OPraHU3alMOHHBIN IIPOLIECC

W3MEHYHMBBIN

HEIPEPBIBHBIN

JUCKPETHBIN

LHUKJIMYECKUI

OBOJIIOLIMOHHBIE (IIOCTENEHHBIE) U3MEHEHUS (B BBHITIOJIHEHUH OINEpaliil Ha KaXJI0M 3Tare padoThl B
OpraHM3aIii) XapaKTepHBbI U1 OpraHU3alMOHHOTO Mpoliecca

HEIPEPBIBHOTO

YCTOMYHBOTO

U3MEHYUBOTO

JUCKPETHOTO

[TocTosiHHasT KOPPEKTUPOBKA BBIMOJHSAEMBIX OIEpalldii, B 3aBUCHMOCTH OT IPOMEXYTOUYHBIX
pe3yJIbTaTOB, XapaKTEepHa Il OPraHU3ALMOHHOTO ITpoLecca

IMUKIIMYECKOTO

JIUCKPETHOTO

M3MEHUYNBOTO

HENPEPBIBHOTO

[TocTenenHoe HapalMBaHUE WM OCIa0JIeHHE 10 33JaHHOTO KOHEYHOT'O COCTOSIHHSI O/IHOTO 3Tara, C
IIOCJIEIOBATEIbHBIM TIEPEXOAOM K CIEAYIOIIMM 33 HUM, XapakTEpHbI Uil OPraHU3AalMOHHOIO
nporecca

JUCKPETHOTO



87

M3MEHYUBOTO
HEIPEPHIBHOTO
YCTOHYHBOTO

HeBepHbIM sBIleTCS yTBEPKICHHE, YTO KOHIEMIMS OIOPOKPATHUECKON CTPYKTYpPbI yIpaBICHUS
[0Jipa3yMeBacT

OTCYTCTBHE YETKOTO pa3/iejIeHHs Tpyia

MEpPapXUYHOCTh YIPABICHUS

Hanuuue GopMaNbHBIX MMPABIII U HOPM BBINOJHEHUS [TOCTABJICHHBIX 3a/1a4

OCYIIECCTBIICHUE HaiiMa Ha paboTy, B COOTBETCTBUHM C KBaTU(UKAIMOHHBIMU TPEOOBAHHSIMH K
JTAHHOU JOJHKHOCTH

HeBepHbIM sIBIIsI€TCSl YTBEP)KIEHHUE, YTO KOHLENLHUS OPraHU3allMOHHON CTPYKTYpPbI yNpaBJICHUS
OJpa3yMeBacT

cJ1a0blil ypOBEHb FOPU30HTAIILHOM HHTETPALUN MEXTy [1EPCOHATIOM

OpHUEHTAINIO Ha TPOOIEMbI

CHIDKEHHE 0 MUHUMYMa UepapXuu

BPEMEHHOE 3aKperuieHne QyHKUUN 3a OpuragaMu

KonnuecTBo BBINOMHAEMBIX paboT, UX 00BEM — 3TO pabor
Macirad

riryOuHa

HMIMPOTa

OXBaT

HeBepHbIM sBIIsIETCS YTBEPKACHHUE, YTO LIEHTPAINU3ALMUSA IPEAIIOIAraeT

CO3/1aHUE CTPYKTYpPHI YIIPABICHUSI, B KOTOPOIl Mpeo6i1aiatoT TOPU30HTAIBHbIE CBA3H
COCPEIOTOUYEHHUE YIIPABJIECHUS B OJTHOM MECTE

HAJICJICHUE BEPXHUX YPOBHEU OIPEACIAIOIMMU IIOJTHOMOYUSAMHU B IIPUHATUH PELICHUN
pelIeHNs BEpXHUX YPOBHEU CTPOro 00s3aTeNbHBbI Ul HUKHUX YPOBHEN

HesepHbiM siBIsIETCST yTBEPIKICHUE, YTO TPOIIECC ACHEHTPAIN3ALNT

CHOCOOCTBYET CHUKEHHUIO aIMUHUCTPATUBHBIX PACXO/I0B

CTHMYJIUPYET PYKOBOJAUTENEH K CO3MaHNI0 aTMOC(Eephl KOHKYPEHIIUN

BE/IET K CO3MJIATEIbHOCTH U N300pETaTeIbHOCTH B YIIPABIEHUU

YCHUJIMBAET BJIMSIHUE PEIICHUH, MPUHATHIX Ha HU3IIMX YPOBHSX, HA Pa3IMYHBIC OPTaHU3AI[MOHHbIC
byHKIIUN

CTpykTypa OpraHu3aliy, XapakTepHU3yoIlascs HEOONbIINM YHCIOM YpPOBHEH ympaBiIeHHUS U
IUPOKUM 00BEMOM YTIPABIICHHUS, Ha3bIBACTCS

IJIOCKOU

aganTUBHOU

OPraHUYeCKOU

GbyHKIIMOHATIBHOU

[Tomxom K MOCTPOCHHUIO OPTaHW3AMOHHOW CTPYKTYPBI, IPH KOTOPOM JIEATEIILHOCTh M TEPCOHAI
OpraHu3zaiuii rpynnupyercs Ha 0aze IpoIyKIMH, Ha3bIBaeTCs JenapTaMeHTaIn3aluen
MPOU3BOACTBEHHOMN

IIPOYKTOBOU

GyHKIIMOHATIBHOU

Qg epeHIMPOBaHHON
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Jloruka TUBU3UOHAIBHON (DOPMBI OPraHU3aLUH 3aKIIIOYAETCS B

COYETaHUU aABTOHOMHOCTU IOJAPA3ACICHUN C LEHTPAIBHO KOHTPOJIMPYEMBIM IIPOLIECCOM
pacIipe/ielIeHUs] peCypcoB M OLIEHKH pPe3yJIbTaToB

ABTOHOMHOCTH IOJpa3eICHUI

LEHTPAJIbHO KOHTPOJIMPYEMBIM IIPOLIECCOM PacIIpeIeIEHUs] PECYypPCOB

LIEHTPaJIbHO KOHTPOJIMPYEMBIM IPOLIECCOM OLIEHKH PE3YJITaTOB

DKOHOMHUYECKHE MPUYMHBI BEIOOPA TEPPUTOPUAIBHOTO MPHUHIMIIA CTPYKTYPHU3AIMU OpPTaHU3alNUN
CBSI3aHBI C

U3JIePKKAMH

MOTpeOUTEIIMU

MPOIYKTaMH

MacmTabaMu MPOU3BOICTBA

OpranuzanvoHHasi CTPYKTypa, B COOTBETCTBUU C KOTOPOU JIeJIeHHE OpraHu3aluii Ha 3JIEMEHTHI U
0JIOKM MPOUCXOIUT MO BUJAM TOBApOB WM YCIYT, TpyIIaM IOKYINaTeaeld Wik reorpaduueckum
pErrMOHaM, Ha3bIBACTCS

JIEBU3HOHATBHOM

byHKIIMOHATBEHOU

OPraHUYeCKOU

JIMHEHHOMN

VipasieHne opraHu3alMOHHBIME OTHOILICHUSIMU BXOJUT B chepy ACATEIbHOCTH PYKOBOIUTEINCH
JTF000TO YPOBHS

TOJIBKO BEPXHETO M CPEITHEr0 YPOBHEH

TOJIBKO CPETHETO YPOBHS

TOJBKO BEPXHETO YPOBHS

Camoil CHOKOMHOW MO CTENEHW HEPBHOW HANPSKEHHOCTH SIBISAETCS CTYNEHb IPOTUBOPEUMIA,
Ha3bIBaeMast

pa3InureM

noJsipu3aluen

AHTOIOHU3MOM

CTOJIKHOBEHUEM

CryneHb NpOTUBOPEUNH «pa3IUUUe» MOXKET ObITh PEKOMEHI0BaHa

JUISL KOJIJIEKTUBOB, IPUMEHSIONIUX MaJI0 MEHSIOIIYIOCS, OTPAaOOTaHHYIO TEXHOJIOTHIO
JUISL KOJUIEKTUBOB, IPUMEHSIIOIIMX OBICTPO MEHSIOIIYIOCS TEXHOIOTHIO

IpU HU3KOM MTPO(ECCHOHATU3ME CIIeIATUCTa

IIPH HU3KOM aBTOPUTETE PYKOBOJIUTENS

Honxpmaunﬂ MCKAY PYKOBOJUTEIIAMU U UCITOJTHUTCIIAMU XapaKTCPU3YETCA

B3aUMOIIOHMMAHUCM B HCJIAX, 11O PA3JIMYHBIM IMOAXO0A4aM K CpCACTBAM HUX pCaIn3aliuiu
OTCYTCTBUEM B3aUMOIIOHMMAHUSA B LEIIAX, HO OJJMHAKOBBIM IMMOAXOJ0M K CPpEACTBaM HUX peain3aliuu
OTCYTCTBUECM B3aUMOIIOHHUMAHUSA B ICIIAX, HO OJUHAKOBBIM MMOAXOJA0M K METOJaM UX pCaJin3allun
noanemeoﬁ TOJIBKO 4aCTH O6II.[CI>1 eI 1 OJUHAKOBBIM ITOJAXO0A0OM K METOJAaM UX p€aiu3allun

EctecTBEeHHBEIMU CTaTHYECKUMHU MMPONU3BOACTBECHHBIMU OTHOIICHUAMU B KOMITAHUU ABJIACTCA:
MOJISIPU3AIUS

O6opnda

CTOJIKHOBEHUE

AHTAarOHMU3m
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HeBepHBIM ABIACTCA BbICKA3bIBAHHUEC, YTO CTOJIKHOBCHUC
BCerga UMECT HETaTHUBHBIN XapakKTep

MOKCT IMPUBCCTHU K aHTOTOHU3MY

MOXET HepeﬁTH B IIOJIAIPU3AalU IO

MOKCT CIICHHUAJIBHO ITPOBOLUPOBATHECA PYKOBOAUTCICM

HeBepHBIM ABIACTCA BbICKAa3bIBAHUEC, YTO aHTOTOHHU3M
BCerga UMECT HETaTHUBHBIN XapakKTep

MOKCT MMPUBCCTHU K KOHCTPYKTUBHLIM SBJICHUSAM
MOXET BOSHUKHYTH CaM I10 cebe

MOKHO OPraHu30BaThb

B nonpazaeneHusx ¢ MeIJICHHO MEHSFOIICHCS TEXHOJIOTUEH (3KOHOMUYECKHX, (DMHAHCOBBIX U T.I1.)
3¢ (HeKTUBHBI CTYIIEHU TPOTUBOPEUHIA

pasiuure U noJipu3aus

pa3inure U CTOJIKHOBEHUE

CTOJIKHOBEHHUE U aHTOTOHU3M

MOJIIPU3aIUs M AHTarOHU3M

B KOHCTPYKTOPCKHMX, TEXHOJIOTHYECKUX, HAYYHBIX NOIPA3ACICHUAX, B KOTOPBIX IPEIIOIaraercs
WHHOBAIIMOHHBIN Mporecc 3)(HEKTUBHOCTH CTyIIEHEH POTUBOPEYUHH, ...

CTOJIKHOBEHHUE U aHTarOHU3M

pasyinuue U noJsIpu3anus

NOJIIPU3aLUs U AHTarOHU3M

pasyinuue U CTOJIKHOBEHUS

OO6nacTpl0 TPUMEHEHHUS B OpraHU3alUsAX WM HUX [OJAPA3JCIECHUAX CTYNEHH NPOTHBOPEUUi
«pa3nuune» He ABISAIOTCS IPU

BBIITYCKE CUJIbHORJIACTUYHON MPOAYKIIUU

MaJji0 MEHSIOLIENCS TEXHOJIOTUH ITPOU3BOICTBA

BBIITYCKE €1a003J1aCTUYHON NPOAYKLIUN

BBICOKOM ITPpO(eCCHOHATTN3ME PYKOBOAUTEINS U CpeHEM-TIepcoHaa

OOnacTpi0 NMPUMEHEHHMsS B OpraHU3alUsaX WIM MX [OApa3JeNCHUSIX CTYNEeHU NPOTUBOPEUUi
«TOJSIpU3aLUSD HE SIBISETCS IPU

BBICOKOM PO eCCHOHATTN3ME PYKOBOAUTEINS U IIEpcCOHalIa

NepPUOANYECKON MOJIEPHU3AIMH TEXHOJIOTHH POU3BOJICTBA

BBICOKOM PO eCCHOHATU3ME PYKOBOAUTEINS U CPETHEM — IIEpCOHaa

BBIITYCKE Cpe/IHe-3JIACTUYHOMN MPOAYKINU

OO6nacTpl0 NMPUMEHEHHUS B OpraHU3alUsAX WM HMX MOJpa3feNieHUsX CTYNEeHH MPOTUBOPEUUit
«CTOJIKHOBEHHE) HE SIBJIACTCS IIPU

MaJi0 MEHSFOUIENCS TEXHOJIOTHH ITPOU3BO/ICTBA

BBICOKOM PO eCCHOHATTU3ME PYKOBOAUTEINS U MIEpCOHAlIa

BBIITYCKE CPEIHE-IaCTUYHON MPOIYKIIUH

[IEPEX0/€ HA BBIIYCK HOBOI'O U3JEIUSA B PAMKaX CYLIECTBYIOIIEH TEXHOJIOIHYECKON MMOTUTUKU WIH
UJECOJIOTUU

OO6nacTpl0 MPUMEHEHMsS] B OpraHU3alMAX WIA HUX MOApPa3IeiIeHUSIX CTYNEHU MPOTUBOPEUHS
«aHTaroHU3M» He SIBISIOTCS MPH
BBIITYCKe €1a00-371aCTUYHON MPOTyKIIUU
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BBICOKOM IpO(heCcCHOHATU3ME PYKOBOAUTENS U IEpCOHaa
JESTEIILHOCTH B MEPEXOAHBIX WM SKCTPEMAIIBHBIX yCIOBUSIX
pa3paboTKe NPUHLIUITHAIBHO HOBBIX PEIIeHUN

[IpoTuBopeuns, OoTpakarollue B3aUMOICHCTBHS YIPABIAIOMICH W YHPABISEMOM CHCTEM MEXKIY
BO3MOJKHBIM, JKETaeMbIM U HEOOXOAUMBIM — 3TO MTPOTUBOPEUHS

CUCTEMHBbIE

MIPOU3BOJICTBEHHBIE

JUYHOCTHBIE

MEXJTUYHOCTHBIE

[TpoTuBOpeums, OoTpakawIue OBITOBOW YPOBEHb OTHOLICHHH MEXIY JIIOJBMU U ONpPEICIISIeMbIe
CTENEHbIO YJIOBJICTBOPEHUSI COIMAJIBHBIX TMOTPEOHOCTEH ¥ HMHTEPECOB 4YeEJIOBEKa, — OTO
MPOTUBOPEUUS

JIMYHOCTHBIE

OBITOBBIE

colLMaabHBIE

MEKINYHOCTHEIE

[TpoTuBopeuns Mexay 6a3ucom U HaJACTPOUKON — 3TO MPOTUBOPEUUS
CUCTEMHBbIE

IIPOU3BOJICTBEHHBIE

COLIMAJIbHBIE

JIMYHOCTHBIE

[TpoTuBOpeUms MEKIY CYOBEKTOM M OOBEKTOM - 3TO MPOTUBOPEUHS
IIPOU3BOJICTBEHHBIE

CHCTEMHbBIE

JIMYHOCTHBIE

COLMAIIbHBIC

[IpoTuBOpEUns MEXAYy TOPOJIOM U IEPEBHEN — 3TO MPOTUBOPEUHUS
IIPOU3BOJICTBEHHBIE

CHCTEMHbBIE

JIMYHOCTHBIE

COLMAIIbHBIC

[TIpoTuBOpEUNs MEXIY CIPOCOM U MPEITI0KEHUEM — 3TO TPOTUBOPEUUS
IIPOU3BOJICTBEHHBIE

CHCTEMHBIE

COLMAJIbHBIC

PBIHOYHBIE

HpOTI/IBOpe'-H/ISI MECKAY YCIIOBEKOM U KOJUICKTHUBOM — 3TO ITPOTHUBOPCUNA
JIMYHOCTHBIC

IMPONU3BOJCTBCHHLIC

COMaJIbHBIC

MEXKINYHOCTHBIC

HpOTI/IBOpe'-II/IH MECKAY YCIIOBEKOM U KOMIIBIOTCPOM — O3TO MMPOTUBOPCHUSA
JIMYHOCTHBIC
IMPONU3BOJACTBCHHLIC
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TCXHUYCCKUC
CHUCTCMHBIC

Kondmukr nmeer OCHOBY:
IICUXOJIOTUYECKYIO
OpraHU3aIMOHHYIO
(GYHKIIMOHATIBHYTO
(U3HUOTIOTHUECKYTO

COmmxaror mrogeid B OBITOBBIX 005acTAX, HO HE CIOCOOCTBYIOT CO3JAQHHMIO CHJIBHBIX
npodecCHOHATBHBIX KOJJIEKTUBOB, TAKHX CTYIICHU IPOTUBOPEYHH, KaK

pas3iinuuc U noJapu3anusa

CTOJIKHOBEHHUE U aHTarOHU3M

pa3inine U aHTarOHu3m

NOJISIPU3ALUS U aHTaTOHU3M

Paspenuusior mrogeit B ObITy, OJHAKO (HOPMHUPYIOT JIOJTOBPEMEHHBIE MPOQPECCHOHANIbHbBIE
OTHOILICHHUSI CTYIIEHU TPOTUBOPEUHI

CTOJIKHOBEHUE M aHTarOHU3M

pa3au4ue U NoJspU3aLysl

pas3inyre U aHTaroOHU3M

NOJIIPU3aLUsl 1 OHTOTOHU3M

OOBIUHO IMPOTUBOPCUUA HAa YPOBHE MCKIIMYHOCTHBIX OTHOIIICHUHN UMEIOT TOJIBKO ABC CTYIICHU
pasInuuc U MoJsIpu3alnuro

CTOJIKHOBCHHEC U aHTarOHU3M

pa3jiniue U CTOJIKHOBCHUC

MoJIIpU3alMio U CTOJIKHOBCHUEC

Cucrema ympapieHus Manod@QeKTUBHa Mpu J0OOOM BHUMAaHUU MEHEKepa K YIPABIECHUIO Ha
CTYIIEHU IPOTUBOPEUYHI

paznuuue

NOJIIpU3aLuUs

CTOJIKHOBEHUE

AQHTaroHU3M

Marpuna >QQeKTUBHOCTH, HCHOJIB30BaHUSA CTYNEHEH MPOTHUBOPEYMM  MOKa3bIBaeT, 4TO
CTaOUIILHOCTH B pabOTe OpraHU3alii MOXHO JOCTUYb IPU

CTYNEHSIX NPOTUBOPEUMs, CTOJIKHOBEHUM U «IOJSPU3ALMW» U CPEJAHEM YPOBHE BHHMAHHUS K
YTIPaBJICHUIO

CTYNEHH MTPOTHUBOPEYUS «aHTarOHU3M» U BBICOKOM YPOBHE BHUMAHUS K YIIPABICHHIO

CTYNICHH MTPOTHBOPEUHS «Pa3INune» U CHILHOM YPOBHE BHUMAHUS K YIIPABICHUIO

CTYNEHH MPOTHUBOPEYHS «CTOJIKHOBEHHS » U CHJIBHOM YPOBHE BHUMAHHUSA K YIIPaBICHUIO

[TpuHIMII, COTTTACHO KOTOPOMY B TUTIOBOM 3BEHE MPOIEAYypa MPUHATHUS JOKHA OBITH TOJILKO OJIHA,
- 3TO NMPHUHIIMIT

OTPaHUYEHHOCTHU

OJHO3HAYHOCTH

CTa0UIBHOCTH

JETCPMUHUPOBAHHOCTH



92

[IpuHIUI, COTrJTACHO KOTOPOMY KaKJIO€ THUIIOBOE 3BEHO JIOJDKHO OTPAXKaTh TOJBKO OIHY
€IMHUYHYIO CAMOCTOSITETIbHYIO (DYHKIIHIO, - 3TO MPUHIHI

OJIHO3HAYHOCTHU

OTrpaHMYEHHOCTHU

J€TEPMUHUPOBAHHOCTH

COIIACOBAaHHOCTHU

DJIEMEHTBl OPraHU3alMOHHOM CTPYKTYpPhl OpraHU3allMM, PEaTU3YIOIIUE OJHY WM HECKOJIbKO
KOHKPETHBIX (PYHKIMI yIpaBIeHUs WU MPOU3BOJACTBEHHBIX (DYHKIHUH, - 3TO

3BEHbSI OPTaHU3alUU

YPOBEHb yNpaBICHUS

MPOU3BOJICTBEHHO-aIMUHUCTPATUBHBIN armapar

yIpaBlIeHYECKH amnmapar

Konneniuio 610pokpaTHuecKoil CTpYKTYphl yIpaBIeHUS cPOPMYTUPOBaAT
M. Bebep

X. daiob

@. Teinop

®. ['unbdper

Co31aHne OpPraHU3alMOHHOW CTPYKTYpBI IMyTeM (hOpMUpPOBaHUS MOApA3ICICHHA, HA KaXI0e W3
KOTOPBIX BO3JIAaraeTCsl OTBETCTBEHHOCTH 3a BBIIIOJHEHUE OJHOM WJIM HA0Opa yNpaBJICHYCCKUX, WU
POM3BOACTBEHHBIX (DYHKIIUH, — 3TO

JierapTaMeHTaIH3a1us

CrielHaTn3arus

paszeneHue Tpyaa

dbopmanuzanus

OpraHu3allMoOHHas CTPYKTypa, BO TJaBe KaXJIOro CTPYKTYpHOIO IOJpa3/eieHus KOTOPOH
HaXOJIUTCS PYKOBOJIUTEIb-ETMHOHAYATIHHHK, Ha/IeJICHHBIH BCEMH TIOJTHOMOYHSIMH,
OCYILECTBIIIOUIMM  €IMHOJINYHOE  PYKOBOJACTBO  IMOJYMHEHHBIMH €My pabOTHUKaMHM U
COCPEIOTOYMBAIOIINN B CBOMX PYKaxX BCE (DYHKIIMH yTIPABIICHUS, HA3bIBACTCS

JIMHENHON

(GyHKIIMOHATIBHOU

OIOPOKPATHYECKOM

HepapxXuvecKon

CrtpykTypa ynpaBieHHs, IOJ KOTOpOH MOHMMAeTCs BPEMEHHas OpraHu3allus, co3/laBaeMasi JUIs
pelieHns KOHKPETHOW KOMIUIEKCHOM 3a7jaui, Ha3bIBaeTCs

MPOEKTHOMN

(bYHKIMOHATIBLHON

KOMIUIEKCHOM

L[EJIEBOI

[TpuHIMM, COrJIacHO KOTOPOMY THUIIOBOE 3BEHO JIOJKHO OBITh BIIMCAHO B COOTBETCTBYIOILYIO CpEay
CBOEr0 (PYHKIIMOHUPOBaHUSA, B KOTOPOHM OHO JOJDKHO YCHUJIMBATh JEWCTBUME 3aKOHA EIUHCTBA
CHCTEMBI YIIPABJICHUS, - TO MPUHLUII

COTJIACOBAaHHOCTH

COBEPLIECHCTBOBAHUS

BHEPECHUS

MIPOHUKHOBEHHUS
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DTanom mponecca NpOeKTUPOBAHUS OpPraHU3aAN SIBISETCS
oLeHKa AP PEKTUBHOCTH OPTCTPYKTYPHI

aHaJIU3 OPTCTPYKTYP

periaamMeHTanus OpreTpyKTyphl

MPOEKTUPOBAHUE OPTCTPYKTYPHI

Opranurpammsl  pa3pabaThIBalOTCA Ha CTaAMM Ipolecca MPOEKTUPOBAHUS OPraHU3alMOHHON
CTPYKTYPBI

periaaMeHTanns OpraHu3aliOHHON CTPYKTYPBI

dopmupoBaHue 00IIeH CTPYKTYpHOU CXEMBI

aHaAJIN3 OPICTPYKTYP

pa3paboTKa COCTaBa OCHOBHBIX MOJPA3AEIECHUI

['paduueckast WHTEpHpeTalMsl MpOIecca BHIOIHEHUS YIPABICHYECKUX (YHKLIUH, UX 3TAloB U
BXOJIAIINX B HUX pabOT, OMUCHIBAIOIAs paclipe/ieieHue OpraHN3allMOHHbBIX IPOLEAyp pa3paboTKu
Y TIPUHSTHUS PEIICHUN MEXTy MOIpa3IeICHUSIMU, UX OTJAEIbHBIMU pA0OTHUKAMHU, — 3TO
OpraHurpamma

JIOKYMEHTOTpaMMa

KapTa pacupenesIeHus IpaB U OTBETCTBEHHOCTH

MMUKTOrpamMma

Kaptel (MaTpuibl) pacnpenesieHus IpaB U OTBETCTBEHHOCTH MEXAY OpraHamMH JIMHEHHO-
(YHKLIHMOHAJIBHOH M NPOTrPaMMHO-LENIEBOM CTPYKTYp pa3padaTbiBaroTCs Ha CTajJuu Ipolecca
IIPOEKTUPOBAHUS OPraHU3ALMOHHON CTPYKTYPBI

peraamMeHTalts OpraHu3alMOHHON CTPYKTYpPBI

¢dbopMupoBaHue 00LIEH CTPYKTYPHOU CXEMBbI

pa3paboTKa CBsI3eil MeX /1y OCHOBHBIMHU MOpa3aeICHUSIMU

pa3paboTka cocTaBa OCHOBHBIX MOpa3AcICHUN

BripaboTka THUMOBBIX CTPYKTYp YIpPaBJICHHUS MPOU3BOACTBEHHO-XO3SIMCTBEHHBIX OpraHU3alluil U
OnpeJieJICHUE TPAHUIL U YCIIOBUM UX TPUMEHEHUSI OTHOCUTCS K METOLY

AHAJIOTU I

HKCIIEPTHO-AaHATUTUYECKOMY

CTPYKTYypHU3alluU LEJIer

OpPraHU3aIMOHHOTO MOJEIUPOBAHMS

VHHOBaIIMOHHBIE TMPOEKThI, UMEIOIIME KOHKPETHYIO LI€lb M UYETKHE YCTaHOBKM IO pecypcam
Ha3bIBAIOTCS

MOHOIIPOEKTHI

MYJIBTHITIPOCKTHI

pecypCHO-1IeNIeBbIE TPOEKTHI

IPOTPAMMHO-TIEJIEBBIE TPOEKTHI

K HOpMaTUBHBIM XapaKTEpHUCTUKAM amlapaTa yIpaBiIeHUs HE OTHOCUTCS
3BEHHOCTb CUCTEMBI YIIPaBJICHUS

aJJalITUBHOCTH CUCTEMBI YIIPABICHUS

HYKOHOMHUYHOCTH allapara yIpaBJICHUs

ONEPATUBHOCTH MPUHSTHS YIIPABICHYECKNUX PEIICHUN

CBOICTBO OpPraHOB ammapara yIpaBJIeHUS U3MEHITh B COOTBETCTBHHU C BO3HHMKAIOIIUMH 3a/1a4aMU
CBOIO POJIb B IPOLIECCE NMPUHATUSA PELIEHUNA U HAJIAXKUBATh HOBBIE CBS3M, HE Hapyllas MpUCYLIEH
JTAaHHOU CTPYKTYp€ YNOPSAIOYEHHOCTH OTHOIIEHUM, — 3TO
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THOKOCTh
aJaIlITUBHOCTH
HaJIE)KHOCTh
paIroHaTbHOCTh

KoMIulekCHBIE  HPOEKTBI WM IIPOTrpaMMBlI,
CTPATETUYECKOro pa3BUTHUA OPraHU3aLNH, — 3TO
MYJIbTUIIPOEKTBI

MOHOIIPOEKTHI

MEranpoeKThl

MaKCHUIIPOEKTbI

CBA3aHHBIC

C

OIpe/ICTICHUEM

KOHLICIIIIUN

PerpeCCI/IBHBIe MOACIN 3aBHUCHMOCTH YHCICHHOCTHU UTP mn ClIyKalliuX OT IIPOU3BOJACTBCHHO-
TCXHOJIOTHYCCKUX XapPAKTCPUCTUK OpTraHrU3allui — 3TO MOACIIN

MaTeMaTUKO-CTaTUCTUICCKHIE
HaTypHBIE
MaTeMaTHKO-KUOCPHETHUECKUE
rpado-aHATUTHYECKHUE

OOBeKT ynpaBIeHHS — 3TO

oACUCTEMA, Ha KOTOPYIO HAIIPABJIICHO YIIPABJIICHYCCKOC BO3HeﬁCTBHe

MOJICUCTEMA, OCYLIECTBIIAIONIAs YIPaBIEHYECKOE BO3/ICICTBIE

3JIEMEHT BHEUIHEN CpEIbl
AJIEMEHT BHYTPEHHEH Cpeabl

CyOBeKT ynpaBIlIeHUS - 3TO

MoACUCTEMA, OCYILICCTBIIAOIIAs YIIPABIICHYCCKOC BO3ACHCTBHUE

noacCucTeéMa, Ha KOTOPYIO HAIIPaBJICHO YITPABJIICHUYCCKOC BO3JCHUCTBHE

JJIEMEHT BHEIIHEHN Cpe/bl
AJIEMEHT BHYTPEHHEW Cpeabl

@.Telsop ABIAETCS OCHOBOIOJIOKHUKOM
KJIACCUYECKOMN IIKOJIbI

AMITUPUYECKON IKOJIbI

IIKOJIbI YEJIOBEYECKUX OTHOIICHUN
HEOKJIACCUYECKOM IIKOJIBI

ITocaenoBarenamu A. @aniorst IBISIOTCS
JI. YpBuk

I'. Omepcon

®. Tennop

A. Bormanos

Hpe}ICTaBI/ITeHI/I IIIKOJIBI YE€JIOBEYSCKUX OTHOIICHMI YTBEPXKAAIA, YTO

HET Ipejiesia B pa3IelieH!H CI0XKHOTO TpyJa Ha MPOCTEHIINe onepanuu
€CThb TMpefeN B pa3leleHUH CJIOKHOTO TpyJa Ha MpOCTEHIIMe Orepanuy, ONpeaesieMblil

HOTpC6HOCT}IMI/I 3peJ10171 JJUYHOCTH

IMPONU3BOAUTCIIBHOCTE Tpyda B KOJJICKTMBE HE 3aBUCUT HHU OT €ro opraHusanvu, HHU OT

B3aMMOOTHOIIICHUI MCKOAY paGOTHI/IKaMI/I
MMPONU3BOAUTCIIBHOCTD TPyda HCU3MCHHA

I'. OmepcoH B cBoeil paboTe «12 MpUHIIMIIOB TPOU3BOAUTENLHOCTY» CHOPMYITUPOBAT MPUHIIUIT
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3JIpaBOrO CMBICTIA
Jyana3zoHa KOHTPOJIS
LEHTpaIN3auu
JeLEHTpaIU3auu

Merop ynpasieHus - 3T0

croco0 BO3/1eHCTBUsI CyOBbEKTa yIpaBiIeHUs Ha 00BEKT Ul JOCTHIKEHHSI TOCTABICHHBIX LIeJei
OCHOBHBIE IIPAaBUJIA, KOTOPBIMHU PYKOBOJCTBYETCSI CUCTEMA YIPABIICHUS B CBOEH ACATEIBHOCTH
O’KU/IaeMBbII pe3yJIbTaT JeSATEIbHOCTH 00BbEKTa YIPaBICHUs

peasbHO JTOCTUTHYTHIN pe3ybTaT JAesITeIbHOCTH O0BEKTA yIIPaBICHUS

Hcnonbs3oBaHue OPraHU3alMOHHO-PACIIOPAIUTEIbHBIX METOA0B YIIPABICHUS OTPAaHUYUBACTCS
COOTBETCTBUEM IIPABOBBIM HOPMaM, JEHCTBYIOIUM PErJIaMEHTaM M aKTaM BBIIIECTOSIIIUX YPOBHEN
yIIpaBJICHUSA

COOTBETCTBUEM TPEOOBAHUI 3KOHOMUYECKUX 3aKOHOB, HOPM M HOPMAaTHBOB

COOTBETCTBUEM MOPAIBHO-ITUYECKUM HOpMam

[IPaBOBBIMU HOPMaMHU

Hcnonp30BaHHE SKOHOMHYECKHUX MCTOHOB YIIPABJICHUS OI'PAHUYIUNBACTCA

COOTBETCTBHEM Tp€6OBaHI/II71 9KOHOMHYECCKHUX 3aKOHOB, HOPM MW HOPMATUBOB; COOTBCTCTBUCM
MOPAJIbHO-3THYCCKUM HOpMaM

COOTBCTCTBUEM IIPABOBBIM HOpMaM, I[CflCTB}HOHII/IM periiaMCHTaM M aKTaM BBIIICCTOAIIUX ypOBHGI\/JI
YHpaBJICHUA

COOTBCTCTBUEM MHCHUIO PYKOBOAUTCIIA

KOMIICTCHTHOCTBIO PYKOBOAUTCIIA

Hcnonp30BaHnE COLMATBHO-TICUXOJIOTMYECKUX METOAOB YIIPABIEHUS OTPAHUYUBAETCS
COOTBETCTBUEM MOPAJIbHO-3TUYECKUM HOpMam

COOTBETCTBUEM TPEOOBAHUI 3KOHOMUYECKHUX 3aKOHOB, HOPM M HOPMaTHBOB

COOTBETCTBUEM IIPABOBBIM HOpPMaM, JEHCTBYIOIIUM pErjJaMeHTaM M aKTaM BBIIIECTOSIIUX YPOBHEH
yIpaBJIeHUs

KOMIETEHTHOCTBHIO PYKOBOJIUTENS

Knaccudukarop QyHkiuii ynpapieHus MPEACTaBISIET COO0O0M TaONHIly, B KOTOPOH C TOMOIIIBIO
OyKBEHHO-IIU(POBBIX 0003HAUEHUH J1aeTCs XapaKTepUCTUKA

KOHKpPETHBIX (YHKIMH W pacnpeneneHue padoT MO MX BBIMNOJIHEHUIO MEXAY CTPYKTYPHBIMHU
NOJIpa3ieJICHUsIMHU anIapara yIpaBJIeHUs

oOumx (QyHKUUH | pacnpeselieHne padoT MO0 HUX BBIIOJHEHUIO MEXIy CTPYKTYPHBIMU
NOJIpa3ieJICHUsIMU anapara yIpaBJIeHHUs

CTENEeHH LIEHTpaIM3alnu padoT Mo QYHKIMSIM yIpaBIECHUS

BUJIOB paboT

OTnuuuTeNbHOM 0COOEHHOCTHIO JIMHEHHOM CTPYKTYpHI YIIPaBICHUS SBIISIOTCS

BbIX0/l (YHKUMOHAJIBHBIX PYKOBOJIUTENEH BEPXHEro YPOBHS Ha JIMHEHHBIX PYKOBOJIUTENIEH
HUKHETO YPOBHS

HaJIMYUe TOJBKO JTMHEHHBIX 3BEHHEB

HaJIM4YMe JIMHEHHBIX U (PYHKIHMOHAIBHBIX 3BEHBEB

HaJIMYue BHEIIHUX U BHYTPEHHUX CBSI3el B OpraHU3aIiu

OTnuuuTeNnbHON 0COOEHHOCTHIO (PYHKIIMOHAIBHON CTPYKTYPBI YIPABIEHUS SIBIISIFOTCS HATUYHE
JUHEWHBIX U (PYHKIMOHAIBHBIX 3BEHbEB M BBIXOJ (YHKIMOHAJBHBIX PYKOBOAMTENEH BEPXHETrO
YPOBHS Ha JINHEWHBIX PYKOBOJAUTENIEH HUKHETO YPOBHS



96

JMHEWHBIX U (YHKIIMOHAIHHBIX 3BEHHEB
TOJIKO JTHHEWHBIX 3BCHHCB
00beKTa ¥ CyOBEKTa YIIPABICHUS

OTnUYUTENBbHON OCOOEHHOCTHIO JTMHEWHO-(YHKIIMOHAIBHOW CTPYKTYPhI YNpPaBICHUS SBISIOTCS
HaJIuyue

JUHEHHBIX M (YHKIUMOHAJIBHBIX 3BEHbEB U 3aKpEIJICHHME 3a JUHEHHBIMU - TpaBa MPUHSATHS
peleHuid, a 3a QyHKIIMOHAILHBIMU - TOMOIIb JIUHEHHOMY PYKOBOJICTBY B BBIPAOOTKE PELICHUIA;
JUHEHHBIX U (QYHKIMOHATIBHBIX 3BEHHEB

JMHEWHBIX W (PYHKIMOHAIBHBIX 3BEHBEB M BBIXOJ (YHKIHMOHAJIBHBIX PYKOBOIHMTEICH BEPXHETO
YPOBHSI Ha JINHEWHBIX PYKOBOJAUTENIEH HUKHETO YPOBHS

BHEIIHUX U BHYTPEHHUX CBS3E€H B OpraHU3aluu

DOopMHUpPOBAHUE TEPPUTOPHAIBHO-IIPOM3BOJACTBEHHBIX KOMIUIEKCOB  BBIPAKACT  CIEAYIOLIHN
IIPUHLIKII YTIPABICHUS

COYETaHUsI OTPACIIEBOTO U TEPPUTOPUATIBHOTO YIIPABICHUS

€AMHOHAYAIUA U KOJUIETHAIIBHOCTH

IIPEEMCTBEHHOCTH PELICHUN

BOJIFOHTApU3Ma

Bricmimm opraHom ynpaBJieHHUs B aKIIHOHEPHOM OOIIECTBE SIBIISETCSI
coOpaHHe aKIIMOHEPOB

COBET JUPEKTOPOB

HaOJII0IaTCILHBIN COBET

MTOIIEYNTEILCKUHA COBET

B kxakom u3 NEPCUUCIICHHBIX MCTOAOB IMPOCKTUPOBAHUA OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBJICHUS
HCIOJIB3YIOTCA HOPMATHUBBI YUCIICHHOCTH aAMHUHUCTPATUBHO-YIIPABJICHYCCKOTO IEPCOHATIA
HOPMAaTUBHOM MCTOAC

MCTOJC KIMPECACIbHBIX 3aTpaT»

TPAAUIIUOHHOM METOAC

SKCICPTHBIX OLICHOK

B xakoMm M3 nepedncIeHHBIX METOJ0B MPOEKTUPOBAHUS OPTaHU3ALNOHHBIX CTPYKTYp YNpPaBICHUS
YHUCJICHHOCTh (a 3HAUUT M 3aTpaThl Ha COJAEp)KaHME) almapara yIpaBIeHUs HANpsAMYIO CBSI3aHbI C
(UHAHCOBBIMU BO3MOKHOCTSIMH MPEATIPUATHS

METOJIE «IIPEAEIIBHBIX 3aTPaT»

HOPMAaTHUBHOM METOJIE

TPaAULMOHHOM METO/E

DKCIIEPTHBIX OLEHOK

ITonoxenue o CTPyKTyPHOM MOAPA3ACIICHUH - 3TO TOKYMEHT, B KOTOPOM ONPEIEAIOTCS

npaBa, OOS3aHHOCTH M OTBETCTBEHHOCTb CTPYKTYPHOTO MOJpAa3JIeIeHHsl, €ro COCTaB, CBA3b C
JPYTUMH MOAPA3ACIICHUSIMH, MOPSAIOK PACIIUPEHUS U TUKBUIALNHI

npaBa, 00s13aHHOCTH U OTBETCTBEHHOCTh paOOTHHKA, IOPS/IOK €ro HaiiMa U YBOJIbHEHUS

cocTaB pabOTHHUKOB NPENNPUSTHUS, MX paCHpeleseHHe IO CTPYKTYPHBIM MOApa3/IeICHUsIM U
JIOJKHOCTHBIE OKJIAJ(bI

KOMIIETEHTHOCTh pPA0OOTHUKOB MPENIPUITHS, UX paclpeielieHue M0 CTPYKTYPHBIM MOpa3ieIeHUsIM

Pa3Butre opranuzaiiu NporucXoIuT
BOJIHOOOPA3HO
10 BOCXOJAIEH JINHUU
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110 HUCTIAIAOIIEH KPUBOU
nuI000pa3Ho

Muccus opranusanui - 370 Habop
KOHIIENITYaJIbHbIX MOJI0XKEHUIN
YIIPaBICHYECKUX PELICHUN
OpraHU3alMOHHBIX MEPOIPUATHI
WHIUBUAYAJIbHBIX BUJIOB IE€ATEILHOCTU

Muccus opranu3aiiy riiaBHBIM 00pa3oM YUUTHIBAET
HOTPEOHOCTH KIIMEHTOB

NOJy4YeHHue IpruObLIH

co3JaHne KOM(OPTHBIX YCIOBHHA PabOTHI
MOpPaJIbHO-ITHYECKHE OTHOILICHHS MEXKTy COTPYTHHUKAMH

Muccus opranuzanuu GOpMyJITHPYETCs B BUIE
JIO3yHTa WU JIeBU3a

OpoILIOpEI

MOHOTpauu PyKOBOIUTEIEH

HAYYHOTO OTYeTa

Ha CTaguu poCTa OpraHru3alii Ba’KHBIM SABJIACTCA

noJyIep)KaHue CTaOMIIbHOTO OaaHca MeX/1y MOCTOSTHCTBOM M HOBILIECTBAMU
CBOCBPEMEHHAsI TIOJIICPIKKA HOBIIIECTB

CTaOWIIN3alUs CYIIECTBYIOMIECH MO3UTUBHOCTH

COOJTII0ICHHE TPATUITUI

ITo mepe pocTa OpraHu3alny B HEW YCUIIMBAIOTCS MPOLECCHI
paszzneneHus GyHKIUN U padoT

CIUSIHUS PYHKUIMN U paboT

JTBEepCUPHUKAILINU

UHTETPaIIH

SIBnenue GI0pOKpaTU3aLMU OpraHU3AMH 00YCIOBIECHO
BO3pACTAIOIIEN POJIbIO BBICIIETO PYKOBOSIIETO 3BEHA

3¢ (PEKTUBHOCTHIO MHHOBAITHI

JELEHTpaNIn3aluen MPUHATUS PEIICHUI

BHEIIHUMH MOJTUTHYECKUMHU U YKOHOMHUYECKUMHU MIPUINHAMU

Karactpody opranuzanuu npe1oTBpaTuTh

[IPUMEHUTh aHTUKPU3UCHOE YIIPABJICHUE U PETYJINPOBAHUE

WU3MEHUTH CTPATETUIO U TAKTUKY

U3MEHUTD XapaKTep MPOU3BOIACTBEHHO-X035MCTBEHHOM ACATENBHOCTH
aJlanTUPOBATHCS K BHEIIHUM YCIOBHUAM

D¢ heKTUBHOCTh OpraHU3AINH ¢ 00IIECTBEHHOM TOYKH 3PEHHUS MPEACTaBISAET CO00H
CTETIEeHb JIOCTHKEHUS 1IeNieil TP NCII0Ib30BAHUU OIPAaHMUYEHHBIX PECYPCOB
MOJTy4eHHE MaKCUMaJIbHON PUOBLITN

COKpallleHHe OOLINX H3AEPiKeK

YOBJIETBOPEHUE UHTEPECOB PAOOTHUKOB

OcHOBY OpraHM3aIlMOHHON KYJBTYpPbl COCTABIISIOT
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IIEHHOCTH, UMEIOIIHE JOJITOBPEMEHHOE 3HAUCHHE
00pa3iibl 0a30BBIX MPEOI0KESHUN

0o0bIYan

00psi bl

K LeHHOCTAM SIIIOHCKOT0 MEHEI)KEepa HE OTHOCATCS

OpHUEHTALM YIIPaBIEHUS HA TUYHOCTD

YMEHHE KOOPAMHUPOBATH U KOHTPOJIUPOBATh IIOAYNHEHHBIX

rapMOHHMS

NPUHATHE PEIICHUI CHU3Y BBEPX U€Pe3 CUCTEMY «CIPOCH NOJYUHEHHOTO — 00 yMaii»

OO6ume yoexieHus, Bepa B TO, 4TO XOPOIIO, U OCO3HAHUE TOTO, YTO IIOXO, — ITO
[ICHHOCTH OPT'aHU3aIMOHHON KYJIbTYPBI

00pa3ibl 0a30BBIX MPEINOI0KESHUN

HOPMBI ¥ CTHJIb TIOBEICHUS

CcyOKyIbTYypa

COBOKYITHOCTD CITEITUATBHBIX MEPOTIPUATHH, OKA3bIBAIOIINX IICUXOJOTHYECKOE BIUSHUE HA YWICHOB
OpraHu3aliil C [EeNbI0 YKPEIUICHUS TMPEIaHHOCTH KOMIIAHWH, OOYYeHHS KOPIIOPAaTHBHBIM
[IEHHOCTSIM U ()OPMHUPOBAHUS HEOOXOTUMBIX YOSKICHUH, — ITO

puTyan

00psiz

00bIyait

TpaULIAS

CTaHZ[apTHOG MepOHpI/ISITI/Ie, HpOBOIII/IMOC B OHpG[{GHeHHOG BpeMSI U 110 CHGIII/IaJII)HOMy HOBOI[y, —
3TO

00psin

puTyan

0o0bIgait

TPaTUIIHS

DJeMEeHT OpraHu3alMOHHON KYJIbTYpPbl, HCIIOJIB3yEeMbIH B KauecTBe (POPMbI COLIMATIBHOM PETryIsIUU
JIEATEIBbHOCTH JIFOAEU U UX OTHOLIEHUM, BOCIIPUHATON U3 MPOLUIOr0 OPraHu3aluu, — 3T0

00BIvaif

00psin

puTyan

TpaauLus

OpranuzanvoHHas KyJbTypa Kak HayKa BbIIEINUIIACh U3
OpPraHU3alMOHHOTO TIOBEIEHUS

TEOpUHU OpraHU3alNH

TEOPHH yTpPaBICHUS

MEHEIKMEHTa

KynbTypa yacreii opranuzanuu (ypoBHeEH, Noapa3ienaeHuil, mpodeccnoHanbHbIX U APYTUX FPYI) —
3TO

CyOKyIbTYypa

MHUKPOKYJIbTYpa

MUHUKYJIbTYpa

MOHOKYJbTYpa
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Tun opraHW3aliMOHHON KYJIbTYpPbl, OPUEHTUPOBAHHOM HAa OOBEIMHEHHE JIIONCH ISl JOCTHMIKEHUS
HMH COOCTBEHHBIX II€JIEH, — ATO

KyJbTypa JUYHOCTH

YyacTHas KyJbTypa

rpynmnoBas KyJbTypa

HHIUBUYaAJIbHAA KYJIbTYypa

[Mapmonnunoe coueranue OK komnanuu ¢ OK BHeHe# cpepl onpeaesnseTcs 3aKOHOM
KOMITO3HIIMHU U PONOPLHUOHATBHOCTH

B3aUMOJICUCTBYIOLIUX IIPOLIECCOB

MPSIMOM CBSI3U

pa3BUTHS

Tunm opraHM3allMOHHOM KyJBTYpbI, MPH KOTOPOM OCOOYIO pPOJIb WIpAeT JHUAEP, €ro JIMYHbIE
Ka4yecTBa M CIOCOOHOCTH, — 3TO

KyJbTYypa BJIACTH

KyJIbTypa Juzaepa

MOHOKYJbTYpa

IIPEeIIIPUHUMATEIIBCKAs KyJIbTypa

Opranu3allMOHHON «KYJIBTYpE BIACTU» COOTBETCTBYET CTPYKTYypa YIIPaBJICHUS
JIMHENHAas

JMBU3UOHAJIbHAS

(GyHKIMOHAIbHAs

MaTpU4Has

K npusnakam «ciaboii» KyJabTypbl HE OTHOCATCS

Majoe KOJIMYECTBO UHCTPYKIUI

OTCYTCTBHE SICHBIX IIPEICTABIICHUN O IEHHOCTSAX OPraHU3aluu
OTCYTCTBUEC OJOJTOBPEMEHHBIX IICJ'ICI\/'I

cTporasi perjaiaMeHTalus IeITeIbHOCTH

@®parMeHTapHBIA ypOBEHb IOHUMAaHUs

ysICHEHHE HanboJiee sIpKUX MpaBUJl, JIO3YHIOB, OTPAXKAIOIINX 0COOEHHOCTH KOMITAHUU

OpUHATHE (QOPMAJBHBIX MPaBUJI U HOPM JEATENBbHOCTH, C KOTOPBIMHM YEJIIOBEK BHYTPEHHE
COTJIaIlaeTCst

HPUHATHE TOJIBKO KIFOYEBBIX (DOPMANIBHBIX MPaBUII, IEHCTBYIOLIMX B KOMIIAHUH

OpUHIATHE BceX (OpMajbHBIX MpaBWI, ACHCTBYIOUIMX B KOMIAHUMU, U TeX He(POpMalbHBIX, C
KOTOPBIMH YEJIOBEK BHYTPEHHE COTTIACHTCS

['my6una nponukHoBeHus: OK B opraHu3aiioHHbIe OTHOIIICHUS ObIBACT
dbparMeHTapHOM, aCCOIIMUPOBAHHOMN, BHICTPAIaHHON

dopmanbHON 1 HeopMaTbHON

dbparMeHTapHON U BCEIIOTIIONIAOIICH

dbparMeHTapHOI, acCOIMUPOBAHHOMN, a0COIIOTHOMN

YpoBeHb OTHOILIEHUSI KOJIUYECTBA COTPYIHUKOB, CO3HATEIBHO MPUAECPKUBAIOLIUXCS MPUHATON B
kommaanu OK, k 001eMy Koau4ecTBy paOOTHUKOB — 3TO TIOKA3aTelb

HIMPOTHI MOHUMaHUS U ucnoas3oBanus OK nepconanom

rryOunbl nponnkHoBeHUsT OK B OpraHu3annoHHbIe OTHOIICHUS

rapmonnuHocty OK komnanumn

s dextuBrOCTH OK KOMIAHUHT
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OO0 opranu3alMOHHON KyJIbType KOMIIAaHUU MOKHO FOBOPHUTH TOJIBKO B CiIydae, KOIrjaa
OOJIBIIMHCTBO COTPYJIHUKOB KIIIOYEBBIX JOJDKHOCTEH KOMIIAHMM DPA3JENsioT JaHHYK CHUCTEMY
B3IJIS110B

OOJIBIIMHCTBO COTPYIHUKOB KOMIIAHUU PA3JIENIAI0T JAHHYIO CUCTEMY B3IJIS10B

0osee OJJTHOM TPETU COTPYIHUKOB KJIFOUEBBIX JOJKHOCTEN KOMIAHUM PA3ACIAIOT JaHHYIO CUCTEMY
B3IJIS/10B

0oJsiee OAHOM TPETU COTPYIHUKOB KOMIIAHUM pa3feiisieT JaHHYIO0 CUCTEMY B3IJIS10B

Ha motpeOHOCTSX © WHTEepecax 4deloBeKa W OOImIecTBa, Ha MPHOPUTETE JUYHOTO HaJ
obmecTBeHHBIM Oazupyetcs: OK

MOCTYIIKOB

poiH

JTUYHOCTH

BJIACTH

JleiicTByromee 3aKOHOMATENLCTBO 00 AaKIMOHEPHBIX OOLIECTBaX IPEeayCMaTPUBAET CUCTEMY
yIIpaBICHUA

TPEX3BEHHYIO

JIBYX3BEHHYIO

YETBIPEX3BEHHYIO

IATU3BEHHYIO

I[BYX?;BCHHaSI CHUCTCMaA YIIPaBJICHUSA aKIIMOHCPHBIM O6HI€CTBOM BKJIFOYACT
o01ee coOpaHue aKIIMOHEPOB U UCIIOIHHUTENBHBII OpraH

o01ee coOpaHue aKIIMOHEPOB U COBET JUPEKTOPOB

COBET JIUPEKTOPOB M UCIIOTHUTEIbHBII OpraH

oO1uiee coOpaHue aKIMOHEPOB U PEBU3NOHHYIO KOMUCCHUIO

Bricmmm OpraHoM yIpaBJICHUA aKIITUOHCPHBIM 06HIGCTBOM SIBJISIETCA
o01iee coOpaHue akLIHOHEPOB

COBET JIMPEKTOPOB

UCTIOJTHUTENILHBIN OpraH

PEBU3HMOHHAA KOMUCCHA

Opranuzanys, OCHOBaHHAas HA NMPUHIUIE y4yacTHsl paOOTHUKOB B YIPaBICHUH U MPEIOCTABICHUS
YJIeHaM OpTraHU3alliM [IPaBa yyacTUs B IPUHATHH PELICHUH, KaCaloIUXCsl X PaOOThI, Ha3bIBACTCSA
MapTUCUIIATUBHAS

JEMOKpaTHyeCcKas

IIpeANPUHUMATENIbCKAS

WHTErPUPOBAHHAs

YneHsl coBeTa AMPEKTOPOB aKIIMOHEPHOTO 001IIecTBAa N30MPAIOTCs Ha rof (roza)
OJIUH

JBa

TpH

4eThIpe

OO01ee pyKOBOACTBO JESITEILHOCTIO aKIIHOHEPHOTO 00IIeCTBa O BCEM BONIPOCAM OCYLIECTBIISET
COBET JIMPEKTOPOB

o01iee coOpaHue akIIHOHEPOB

HACITOTHUTETLHBIA opra”n
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PEBU3NOHHAA KOMUCCHUSA

Bce Bonpocs! yrpaBieHus! TEKYILEH JAesTeNbHOCTHI0 aKIMOHEPHOTO 00IIECTBA pemaeT(¥0T)
HWCITIOTHUTEIbHBIN opran

COBET TUPEKTOPOB

o01iee coOpaHue aklIMOHEPOB

IPOU3BO/ICTBEHHBIC T0/Ipa3/ICICHHS

[Ipu peopranu3zanuu aKUUOHEPHBIX OOIIECTB MOPAJOK KOHBEpTAMU aKIuil oOmiecTBa
OTIpeneNsaeTcs

001muM cOOpaHueM aKIMOHEPOB

COBETOM JIIPEKTOPOB

PEBU3MOHHON KOMUCCUEN

UCTIOJTHUTEIIbHBIM KOMUTETOM

HeBepHbIM siBNIsieTCS yTBEpXKIEHUE, UTO

YJIEHBI COBETA TUPEKTOPOB U30HMPAIOTCS Ha 2 Toa

MOJTHOMOYHS JIFOOO0TO YJIeHa COBETa TUPEKTOPOB MOTYT OBITH MPEKPAIIEHBI TOCPOYHO
COBET JUPEKTOPOB U30UpaeTcs 001IuM coOpaHreM aKIIMOHEPOB

YWIEHBI COBETA IUPEKTOPOB MOTYT NEPEU30UPATHCSI HEOIPAHUYEHHOE YNCIIO Pa3

TpaHcHaIMOHAIbHAS KOMITAHHUS COYETAET CBOKMCTBA KOMIIAHUIA
MHOTOHAIIMOHAIBHOM, II100aIbHON 1 MEXIyHAPOIHON
MHOTOHAIIMOHAJILHOM U TI100aIbHOMN

MHOT'OHAIIMOHAJIBHOM U MEXTyHapOIHOMN

r7100aTbHOM U MEXYHAPOIHOM

Crnennduka B3aUMOJNEHCTBUS C OpraHAMH BIACTH COCTOMT B TOM, 4YTO 4Yalle BCETO
UCTIONB3YIOT(ET)Cs

AJIMIUHUCTPATHBHBIC METO/TBI

JTOCTHKEHUE KOMIIPOMHCCa

MIEPETOBOPHI

COTJIaIlIEHUS

JluBepcuguuupoBaHHbIE MHOTO(QYHKLIHOHAIbHBIE CTPYKTYpbl, OOpasyroliuecss B pe3yJibTaTe
00BbeAMHEHUS KalMUTaJIOB MPEANPUATUH, KPEIUTHO-(DUHAHCOBBIX U MHBECTULIMOHHBIX UHCTUTYTOB,
a TaKKe JPYTruX OpraHu3aluil C LeIbl0 MaKCUMH3ALUU NPUObUIM, MOBBIMIECHUS 3()()EKTHBHOCTH
MIPOU3BOJICTBEHHBIX U (PUHAHCOBBIX OIEpALM — 3TO

¢uHaHCOBO-TIpoMbIILIeHHBIE Tpymbl (PII)

TpaHcHalroHalbHbIe kopropanuu (THK)

KOHIJIOMEpaThl

XOJITUHTH

B pa3BUTHIX cTpaHax MEHTpaMu (HHAHCOBO-TIPOMBIIIIEHHBIX CTPYKTYP SBIISIOTCS
OaHKH

MIPOM3BOJICTBEHHBIC MTPEIPUSTHS

BHEIITHETOPTOBbIE KOMITAHUH

CTpaxoBbIe KOMITAHUHU

K ycnoBusiMm pasmelieHus TJaBHOW IITAa0-KBapTUPHl TPAaHCHAI[MOHAJIBHOW KOpPIOpAlUU He
OTHOCUTCS
pa3MeleHue B cTpane 6a3upoBaHUs
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00€CTeYeHHOCTh BEICOKOKBAIN(DUIIMPOBAHHBIMH CHIELIMATHUCTaMU
0JIN30CTh TPAHCHOPTHBIX Y3JI0B MUPOBOI'O 3HAUYEHUS
HaJIN4YME Pa3BETBICHHOMN CETH JENIOBBIX YCIYyT

Opranuzanus, 3aKiOYyaronias JOroBOpbl € JAPYTMMH  OpraHU3alMsIMHU  JJIs  BBIIOJIHEHUS
OTpeACNEHHBIX  (QYHKIMH IOCPEACTBOM  MEpPEepacHpe/ieiCcHuss PECypcoB WM CO3JaHUS
CTPaTErnYECKNX COK30B, HA3BIBACTCS

CeTeBoM

BUPTYaJIbHOU

MapTUCUIIATUBHOU

KpYroBou

HeBepHbIM ABJISETCS YTBEPIKICHUE, YTO CYIIESCTBYET THIT CETEBBIX OpPraHu3aui ceTn
CTpaTeruuecKue

BHYTPCHHHUE

CTaOMIILHBIE

JMHAMUYECKHE

Coo011ecTBO (PyHKIIMOHAIBHBIX MAPTHEPOB, YNPABISIIONIMX MTPOSKTUPOBAHUEM, IIPOU3BOJICTBOM U
peanmu3anyeil TPOAYKTOB W YCIYr C HCIOJB30BAaHHEM COBPEMEHHBIX HH(OPMAIMOHHBIX
TEXHOJIOTHI U CUCTEMbI KOHTPAKTOB C HE3aBUCHUMBIMU PAOOUYMMHU TPYNIIAMU U CTPYKTypaMu, — 3TO
OpraHu3anus

BUpTYyaJIbHAs

Kpyronast

WHTEJUICKTyallbHast

peapUHUMATEIbCKAs

Teopus opranusaniv CBUJIETENBCTBYET O TOM, YTO MEPEXO/IbI OT OJTHOM CTauu )KM3HEHHOIO LIUKJIa
OpraHM3alUy K IPYTou SBIISIOTCS

IpeJICKa3yeMbIMHU

HENPECKa3yEeMbIMU

MPEeJICKa3yeMbIMH TOJIBKO JUISl TOCYAAPCTBEHHBIX OpraHu3alui

IIPEJICKAa3yEeMBIMH TOJIBKO JUIsI KOMMEPUYECKUX OpraHU3alMi

Ha crangum co3gaHus mpu yclIOBMM, YTO OpraHu3anus HeOoJbIlas M HPOM3BOJIUT OJIUH BHJ
HMPOAYKIMH, OHA OOBIYHO (OPMUPYET CTPYKTYPY

LEHTPAIN30BaHHO (PYHKIIMOHAIBbHYIO

MaTpUYHYIO

JUBU3HOHAJIBHYIO

OpuragHyIo

Habop koHLeNnTyalbHBIX MOJOKEHUH, B 0000IIEHHON (opMe pacKphIBAIOIIUX TO, YEMY pelIuiia
MOCBATUTH ce0s opraHu3alys, ceoeoOpasHas ¢uiocodckas, ColnanbHas YCTAaHOBKA OpraHU3aliH,
Be/lylllee HallpaBJIEHUE €€ IEATEIIbHOCTH — 3TO

MUCCHS OpTaHU3aLHH

KOHUEMNIUS OpraHu3aluu

LIEJIM OpraHu3aluu

porpaMMa OpraHu3aiuu

Muccus opranuzaiuu GOpMHUPYETCS Ha CTAANH )KH3HEHHOTO 1TUKJIa OpTraHu3aIuu
pocra
CO3JaHus
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3peNocTu
cnana

Tunnynas ommOKka MEHEIKEPOB COCTOUT B TOM, 4YTO B KayeCTBE MHCCHH OpTaHHU3alUU
dbopmynupyercs

NOJIy4YeHHe MpruObLIH

YJIOBJICTBOPEHHE TOTPEOHOCTEH KIIMEHTOB

HAMpaBJIEHHOCTh CTATh JIUJEPOM Ha ONPE/IEICHHOM PBHIHKE TOBAPOB

nepeveHb IICHHOCTEH, MPOMOBEyEMbIX OpraHH3aInen

Ha craguu cnaza »KM3HEHHOTO LIMKJIA OPraHU3alMK HE IpPUEMIIEMa CTpaTerus
YBEIUYECHUS HOMEHKIIATYPhI IIPOU3BOAUMON MPOLYKIIUU

(GoKycupoBaHMs BHUMaHUS Ha ONTUMU3ALUH U3JIEPIKEK

BBIX0/1a HA MEXKIYHAPOIHbIC PHIHKU

YBEIUYCHUSA IIPOJAXK Y)KE UMEIOILHUMCS KIUEHTaM

[Tponenypa, koraa cOOCTBEHHHK MPEANPHUATHS, KPSIUTOP WM JAPYroe 3aMHTEPECOBAHHOE JIUIIO
OKa3hbIBACT (I)I/IHaHCOBYIO nmoMousb NpeaAnpuATUIO-A0JKHUKY, — 3TO

nocynieOHasi caHalus

BHEIITHEE YIIPaBIICHUE

(buHaHCOBas MOICPIKKA

apOUTpaKHOE YIpaBIICHUE

[Tpouieaypa, IENbIO KOTOPOM SIBJISETCS OOECIEYeHHE COXPAaHHOCTH HMMYIISCTBA JODKHHWKA U
IPOBEJICHUE aHaaIn3a (PUHAHCOBOI'O COCTOSHUS JIOJDKHUKA, — 3TO

HaOJII0IcHUE

BHEIITHEE YIIpaBlIeHUE

nocyieOHast caHaIUs

apOUTpaKHOE YIIPaBIECHUE

Pemennem apOUTpaxHOTO CcyJa MO 3asBICHUIO JOKHUKA COOCTBEHHHUKA MIIM KPEIUTOPA BBOJIUTCS
(ycTraHaBiuBaeTCs)

BHEIITHEE YIIpaBlIeHUE

JocyieOHast caHaIUs

HaOII0IeHUE

(buHaHCOBasI MOJJIEPIKKA

KpusucHeie cutyaiuy BO3HUKAIOT Ha KU3HEHHOTO IMKJIa OPTaHU3aINH
BCEX CTaIHAIX

CTaguu crHaja

CTaJUsX 3pPEJIOCTH U craja

CTaUsIX CTAaHOBJIECHUS U CIaja

JlonrocpovHOM, WU TpeIeTbHON MEPON OpraHn3aIlluOHHON d(DPEKTUBHOCTH, SBIISIETCS
BBIKMBAHUE

pa3BUTHE

aJJalTUBHOCTh

YAOBJIETBOPEHUE

K onepaTuBHBIM MEpONPUATHUSAM IO BHIXOAY U3 KPU3KCa OPTaHU3alMd HE OTHOCHUT(ST)CS
AKTUBHBIC MAPKETUHI OBbIE UCCIIEIOBAHNS
MOJIyYEHUE KPEIUTOB
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YKpPEIUIEHNE TUCIUIIIIMHbI
YCTaHOBJIEHHE TEKYIINX YOBITKOB

3aKIIOUYNTEIbHON CTaJuel Ipolecca MPOEKTUPOBAHUS OPraHU3aLMOHHON CTPYKTYpPhl yIPaBIICHUS
ABIIACTCS

perjlaMeHTanys OpraHu3allMOHHON CTPYKTYPBI

(bopmupoBaHue 001Iel CTPYKTYpHON CXEMbl YIIPABICHUS

pa3paboTKa cocTaBa OCHOBHBIX IOJpa3AeI€HUI U CBA3EH MEXy HUMU

OLIeHKa Y3 PEKTUBHOCTH OPICTPYKTYPBI

VBenu4yeHue pa3MepoB OPraHM3aLUU 32 CUET JOINOJIHUTENBHBIX AJIEMEHTOB IPU COXPAaHEHUU €€
IIPEKHUX KA4ECTB U LIEJIEH — 3TO

POCT OpraHu3alnuu

Pa3BUTHC OpraHu3aliu

peopraHu3anus

PEKOHCTPYUPOBAaHUE OpPraHU3aLUU

K npomexxyTounbIM KpuTEepHsiM 3P (HEKTUBHOCTH OPTaHU3aluU OTHOCSTCS
aJJalITUBHOCTD

BBDKMBAHUE

IIPOU3BOAUTEIILHOCTD

YAOBJIETBOPEHUE

K npouenypam npenynpexaeHuss 0aHKpOTCTBa HE OTHOCUTCS
AHTHKPU3UCHOE OM3HEC-TIAHUPOBAHUE

JocyieOHast caHalUs

HaOII0IeHUE

BHEIITHEE YIIPaBIICHUE

Breminee ynpaBieHue, Kak aHTHKPU3UCHAS TTPOIENYPa BBOJUTCS PEIICHHEM
apOUTpaKHOTO Cyia

CcOOCTBEHHUKA MPEANPUATHS

KpenuTopa

MHBECTOPA

K nponsBoicTBEHHBIM (QYHKLUSAM HE OTHOCSTCS (DyHKUINU

KOHTPOJISA 3a AeSATEIbHOCTbIO pAOOTHUKOB, 3aHITHIX B OCHOBHOM ITPOM3BO/ICTBE
o0ciy>KUBaHUs IPOM3BOACTBA HH(OpMALIUH

00CITy>KHBaHUs POU3BOCTBA 3HAHUM

BCIIOMOTaTeJIbHOTO IMMPOU3BO/ICTBA YCIIYT

K ¢yHnkuusam ynpaBiaeHus ynpaBlieH4eCKON JesTeIbHOCThIO OTHOCUTCS
CTPATETUYECKOE YIIPABICHUE

yIpaBJI€HUE NTHHOBAMOHHOW J€ATEIbHOCTBIO

YIIPaBJICHUE BHEITHEAKOHOMUYECKOU 1E€ATEIILHOCTBIO

YIIPaBJICHUE NEPCOHATIOM

VYnpaBieHue yrnpaBieHUYECKON AesITeIbHOCThIO, KaK IIPABUIIO, OCYIECTBIISIOT:
PYKOBOJIUTENH

MEHEHKEPHI

CHELHATHUCTHI

cekperapu
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K o0mumM GpyHKIMAM yIIpaBIeHHUS HE OTHOCUTCS
NPUHSITHE PELICHUI

IUTAHUPOBAHHE

OpraHu3anus

UHPOPMHUPOBaHUE

AnMuHUCTpaTHUBHAS (DYHKIUS yrpaBieHUs — (QyHKIHS YIpaBJIeHHS, IPU BBINOJIHEHHH KOTOPOU

BBICILIMN IPUOPUTET UMEET MpoLIeaypa pelieHus
PUHSITUS

MOJITOTOBKU

COIJIaCOBaHUs

OpraHHU3aI1H BBITOJIHEHUS

CDYHKI_II/II/I yHpaBJICHU:, IIPU BBIIOJIHCHUH KOTOPBIX BCC MPOUCAYPhL ynpaBnquGCKoﬁ ACATCIIbHOCTH

HUMCIOT OIII/IHaKOBBIf/'I MMPUOPUTET, HA3BIBAKOTCA

aTPOHAXKHBIMH
o0muMu

KOHKPETHBIMHU

BCIIOMOTaTEIIbHBIMH

Kaxnaple: ¢ynkmms, mnpoueaypa W omeparus HMEIOT [JIaBHBIX  [apameTpa
(mapameTpoB)

TpH

JBa

YeThIpEe

ST

TpyaoeMKoCTh GYHKIIMH ONPEENIeTCs B
yacax

KOJIMYECTBE OTepaluii

KOJIMYECTBE TIPOIIEAYP

yeJj/Jyacax

Cpennuil ypoBeHb CI0KHOCTH (DYHKIIMU XapaKTepU3yeTcs MpeodiiaaHuemM
JIOTUYECKUX OTEePALNN

TEXHUYECKUX Ollepalui

TBOPYECKOM EATEIBHOCTH

CTaHJAPTHBIX Ollepalui

YpoBeHb CIOXKHOCTH (DYHKIHMI, XapaKTepu3yeMblil OTCYTCTBHEM MpPaBUI,
JIOKYMEHTAllMOHHOT'O COITPOBOXACHUSI UX BBIIOJIHEHNUS, HAa3bIBACTCA

HYJIEBBIM

HU3KAM

CpEIHUM

BBICOKUM

[Tomapiit Habop KOV ms opranuzanmm BKIOYaET HAOOPHI
0a30Bblii, 0TpaciIeBOM, IPYNIIOBOM, ClIEUATbHBIN
0a30BbIi, OTPACIEBOM

OTpPacJIeBOM, TPYIIIOBOM, CIENUATIbHBIN

0a30BbIl, TPYMIIOBOM, CIICITUATBHBII

UHCTPYKLMM U
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[lepeunciennble KOHKpETHbIE (YHKIHMU yHpaBieHUs: 1) ymnpaBiieHHe OyXTralTepCKUM ydeToM; 2)
yIpaBJIeHUuE NEPCOHANOM; 3) yIpaBieHUe 0XpaHol; 4) KOHCYJIbTALIMOHHAS JESATEIbHOCTb — BXOZSAT
B COCTaB Habopa Koy

6a30Boro

OTpaciIeBOI0

IpyNIoBOro

CHeupUIECKOro

Habop, cocrosmuii u3 ¢yHKIMA, onpeaensieMblx npaBoBor ¢opmoit opranuzauuu (OO0, ITAO,
AO u 1p.), Ha3BIBACTCS

TPYIIIOBBIM

06a30BbIM

IIPaBOBBIM

crenuduaecKkum

HaGop, Bkimovammuii (QyHKIUH  BPEMEHHOTO  HWCIOJHCHHUS, BBbI3BAHHBIC  KaKUM-JIHOO
HENPEIBUICHHBIM COOBITHEM, MO0 (YHKIMH ITOCTOSSHHOTO WCIOJHEHHUS TIPU yCTOHYHBOM
U3MEHCHHUHU YCIOBUH (YHKIIMOHUPOBAHMS KOMIIAHUU, HA3bIBACTCS

CHeUpUICCKIM

JIOTIOJTHUTEIILHBIM

BCIIOMOTaTeIIbHBIM

BPEMEHHBIM

K@Y ¢ BBICOKMM ypOBHEM TPYIOEMKOCTH CBUICTEILCTBYET O (00)
3JIEMEHTaxX HempodeccruoHanu3Ma B yIpaBIeHUECKOH eI TEIbHOCTH
BBICOKOM YpOBHE PO(eCCHOHATN3MA B YIPABICHYECKOH 1€ TeIbHOCTH
CJIO’)KHOCTH BBITTOJTHEHHS (DyHKITHH

HU3KOH KBanupuKauu paboTHUKOB

[IpuHuuI, B COOTBETCTBHM C KOTOPBIM B TUIIOBOM 3BEHE MPOLEAYpa MPUHATUS PELIECHUS JTOJKHA
UMETh OJJHO BXOJHOE€ M OJTHO BBIXOJTHOE BO3JICHCTBHUE, - 3TO IPUHITUI

JIE€TEPMUHUPOBAHHOCTH

OTPAaHUYEHHOCTH

COTJIaCOBAaHHOCTH

OJHO3HAYHOCTHU

@DyHKINH, BBITOJIHIEMbIE PA3HBIMU JIFOJbMH 110 OJJMHAKOBBIM ITPAaBUJIaM, HA3bIBAIOTCS
OJIMHAKOBBIMU

OJTHOTHITHBIMU

CTaHJApPTHBIMU

CEpUIHBIMU

@OYHKIMH, BBIIOJHSAEMBIEC [0 Pa3HbIM IPaBHJIaM, HO OTHOCAIIUECS K OJIHOM cdepe AesITeNbHOCTH,
Ha3bIBAKOTCS

OJTHOTHITHBIMU

Pa3HOTUITHBIMU

OJTHOPOJIHBIMU

Pa3HOPOIHBIMU

Kaxaplit aTanm opraHM3alMOHHOTO MpoIlecca BKIIOYAET TaKOW Habop MpoIenyp, Kak
pa3paboTKa, COTIacOBaHUE, YTBEPKACHUE, OPTAHU3AIIUS U IPUHATHE PEIICHUIN
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pa3zpaboTka, GOpMyIUPOBKA, YTBEPKICHUE U IPUHATHE PEIICHUS

(dbopMyIIMPOBKA, COTJIACOBAHKE, OPTAHHU3AIIMS U IPUHSITHE PEIICHUS

aHajau3, pa3paboTka, OpraHU3alus W TPHHIATHE PEIICHUH 10 HOBOM CXeMe MPOTEKAET IPOIecC
(IpOTEKAIOT MPOLECCHI)

W3MEHYHMBBIN

W3MEHYHUBBIN, TUCKPETHBIN

W3MEHYMBBIN, MUKINYECKUN

W3MEHYHUBBIN, TUCKPETHBIN, HUKINYECKHI

6.3. MeToauuecKue MaTepuaJibl 10 OCBOCHUIO JUCHHUIIJIMHBI

MeToanyeckue peKOMeH AN JI 00yYAIOUIUXCSI M0 H3YyYeHHI0 TucUUILTHHBI «Teopust
OpraHu3anum»

Jucuunnnza «Teopus opraHu3alii» CUUTAETCs OCBOCHHOM 00ydarolMMCs, €CIM OH UMEET
MIOJIO’KUTEbHBIE PE3YJIbTAThl IPOMEKYTOYHOIO, TEKYILIETO0 U UTOIOBOI'O KOHTPOJIL. DTO O3HAYaeT,
4yT0 OOyYarollMics OCBOWJI HEOOXOAMMBIM YpPOBEHb TEOPETUYECKMX 3HAHUH B 00JacTu
IPOEKTUPOBAHUSI OPraHU3aLlMU U OBJIa/Ie]l HaBbIKaMH OCYILECTBIICHUS JaHHOU JESITEIbHOCTH.

KoHTtakTHas u camocrosiTeNbHas paboTa OCyLIECTBIsETCS 00ydYarolIUMCsl B COOTBETCTBUU C
y4€OHBIM IIJIaHOM, KaJIEHJapHbIM YUEOHBIM rpagukoM 1 pabodeil mporpaMMoi IUCHUILINHBI.

KonraktHas pabora npeaycMaTpuBaeT B3aMMOAEHCTBIE 00YyYatOILIerocs ¢ MpernoiaBaTesieM B
AJIEKTPOHHON MH(POPMAITMOHHO-00Pa30BATEIHLHOM Cpeie MHCTHTYTA!

- JIeKIIUM U NPAKTHYECKUE/CEMUHAPCKUE 3aHATHS,

- MHAMBHUAYyaJIbHbIE KOHCYJbTAllMM IpernojaBaTelis, 110 BO3HHUKAIOUIMM Yy 00ydarolerocs
BOIIPOCAM B IIPOLIECCE OCBOEHUS yUeOHOIro Marepuasia JUCLUIUIUHEI

Jlns  nocTWKEHUs BBIILIEYKA3aHHOTO OOydaroluics JODKEH CoOoJaTh —CleAyolue
IIPAaBUJIA, TIO3BOJISIOLIUE OCBOUTH IUCLHUIUIMHY Ha BBICOKOM YPOBHE:!

1. Hauano ocBoeHust Kypca JTOJKHO ObITh CBA3aHO C M3yUYEHHUEM BCEX KOMIIOHEHTOB padoueit
IpOorpaMMbl JUCIUIUIMHBI C IIENbI0 MOHMMAaHMs €€ COJepXKaHWs M YyKazaHUil, KoTopble OyIyT
JIOBEJIEHBI IO CBEJCHMS 00ydJarollerocs Ha MepBOil JIEKIMU U NEPBOM CEMUHAPCKOM 3aHSATUU. DTO
CBSI3aHO C:

- YCTaHOBJIEHMEM CPOKOB U KOHTPOJISl BBIIOJIHEHUS WHJMBUIYAJbHOTO 3aJaHUS KaKJIbIM
00y4JaromuMCes;

- pacmpenelieHHeM TeM JOKJIAaJ0B, KOHTPOJBHBIX paboOT (B COOTBETCTBUU C Y4YEOHBIM
IUTAHOM) M CPOKHU MX IPEACTaBICHUS;

- KPUTEPHUSIMHU OIICHKHM TEKYIIEH M CaMOCTOSTEIbHOM paboThl oOydaromierocsi (yCTHOTO
ormpoca, (bpoHTaTBLHOTO orpoca, MHAWBUAYAIBHOTIO 3aJaHus, paboThI Ha
CEMUHAPCKUX/TIPAKTUYECKUX 3aHATUSX, TECTUPOBAHUS - PyOEIKHOTO KOHTPOJIA).

[lepen HavazoM Kypca oOydaromemycsl LenecooOpa3HO O3HAKOMUTBCS €O CTPYKTYpon
JUCIUIUIMHBI Ha OCHOBAaHUM IMPOTPAMMBI, @ TaKXXe C MOCJIEeI0BATEIIbHOCTHIO M3YyUEHUSI TEM U HX
o0bemMoM. C 1ebio ONTUMAIBHOW CaMOOpraHU3aluyd He0OOXOAMMO COTIOCTaBUTh ATY MUH(OPMAIIHIO
C pacrucaHueM y4yeOHbIX 3aHSATHI M BBISIBUTH HauOoJiee 3aTpaTHBIE MO0 BPEMEHH U 00BEMY TEMBI,
4TOOBI 3apaHee ONpPeeIUTh AT ce0sl eproaAbl OOBEMHBIX 3aJaHUM.

2. Kaxnmag TeMa COAEpXKUT JIGKUMOHHBIA MaTepHall, CHOUCOK JIMTEPAaTypbl JJIA
CaMOCTOSITENIFHOTO M3Y4YEeHHs, BONPOCHl M 3aJaHMs s HOJTOTOBKM K CEMHHAPCKUM W/WIIU
NPaKTUYECKUM 3aHATHSAM, a TaKkKe MaTepHalbl Uil CaMOCTOATENbHOM paboTbl. HeobOxoanmo
3apaHee 00ecreynTh ce0sl ATUMH MaTeprallaMu U JIUTEPaTypOil UK TOCTYIIOM K HHUM.

3. JIeKuuMoHHBI MaTepual M yKa3aHHbIE JIUTEPATYypHbIE UCTOYHUKU IO MPOHAECHHON TeMme
HEOOXOJUMO HM3YUUTh MEpe]l MOCEIIEHUEM CIEAYIOLEro JEKIUOHHOTO 3aHSATHs. DTO MO3BOJISET
3aKpeNUTh MPOCIyLIaHHBIA MaTepuai JIEKIMM U MPOBEPUTH IPABWIBHOE INOHMMaHHE Marepuala
Ipy OTBETAaX Ha BOINPOCHI, 33JaHHBIC JIGKTOPOM B Hauaje JIEKIUHU IO NPONHIECHHOMY paHee
MaTepuaiy.
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4. CeMHHapCKOE /WM MPAKTUYECKOE 3aHATHE, KaK MPaBHIO, HAYMHACTCSA C (POHTAIBHOTO
orpoca MO JIGKIMOHHOMY MaTepHaay TeMbl M MaTepualaM YKa3aHHbIX K TEMe JUTEepaTypHBIX
HCTOYHHMKOB. B CBSI3M ¢ 93TMM MOATrOTOBKA K CEMHUHAPCKOMY/IPAKTHYECKOMY 3aHSITHIO 3aKIF0YaeTCs
B TIOBTOPEHHH JICKIIMOHHOTO MaTepraia U U3y4YeHUH BOIIPOCOB MPEJICTOSAIIETO 3aHSATHSI.

5. B KOHIIe U3y4eHUs KaKI0T0 pasjiena 00yJarouMics MPOXOAUT TECTUPOBAHKE - PyOSKHBIN
KOHTPOJIb.

6. OdopmieHne BceX BHJIOB IHCBMEHHBIX Pa0OT pPEriJaMEeHTHPYETCsS COOTBETCTBYIOIIMMHU
TpeOOBaHUSAMH YCTAHOBICHHBIMU B HHCTUTYTE.

7. YcnemHoe NMpoXOKACHUE MPOMEXKYTOYHON aTTECTALUH IPEITyCMaTPHBACT BBITOJTHEHUE
npasui 1 — 6.

MeToauueckue YKa3aHUus OCBOCHUIO JICKINHOHHOI'0 MaTepHuaJia

JlexuMOHHBIN MaTepuan U yKa3aHHbIC JINTEPATYpPHbIE HCTOYHMKH 110 COOTBETCTBYIOIEH TEME
HEOOXOMMO H3YyYUTh IEpe] MOCEIEHHUEM COOTBETCTBYIOLIETO JIEKIMOHHOIO 3aHATHS, TaK Kak
JeKUUs B AayJUTOPUM MPEANojaraeT pPAcKpbITUE aKTyaJbHBIX W IPOOJIEMHBIX BOIIPOCOB
paccMaTpuBaeMOM TeMbl, a HE COJEp)KaHMs JIEKIMOHHOro Marepuana. Takum oOpasom, uis
MOHUMAaHHS TOTO, YTO OYAET CKa3aHO Ha JICKIIMH, HEOOXOIMMO MOIyYUTh 0a30BbIE 3HAHMSI 110 TEME,
KOTOpPBIE COZIEP)KATHCS B JIEKLIIMOHHOM MaTepHualle.

[Ipy BO3HMKHOBEHHMM 3aTPyJHEHMH C IOHMMAaHUEM MaTepuajlia 3aHATUS OOydaroluics
JOJDKEH  0o0paTUThCS € BONPOCOM K  JIGKTOpY  WJIM  IIPENojaBaTelllo,  BeayLIeMy
CEeMHMHAPCKHE/TIPAKTHYECKUE 3aHATHS, ISl TIOJTYYEHHS COOTBETCTBYIOIIMX pPAa3bICHEHHHA B
OTBEJICHHOE JJIsl 3TOr0 IpernojaBaTeleM BpeMsl Ha 3aHATUU JMOO MO 3JIEKTPOHHOM moure. B
UHTEpecax 00yYarolIerocsi CBOEBPEMEHHO JOBECTH A0 CBEICHHUS IpenojaBaTenss HHPOPMAIHIO O
CBOMX 3aTPyAHEHHUSAX B OCBOEHMM IpEAMETa U IOJy4YUTh HEOOXOAMMBIE pa3zbsICHEHUs, TaK Kak
FOBOPUTh OO0 ATOM IMOCJIE€ TMOJY4YEHMs] HHU3KOM OLIEHKHM IpU OINpoce WIM IO pe3ysbTaraMm
KOHTPOJILHOM paboThl HE UMEET CMBICIIA.

MeToaunuyeckue YKazaHusd Mo nmoaAroToBKe 06yqam1unxcs1 K JICKIIMHOHHBIM 3aHATUAM

Jlek1IMOHHOE 3aHsTHE, KaK MIPABHJIO, HAYMHAETCS C YCTHOTO OIpoca M0 MPONJEHHON TeMe.
[TosToMy oOyuarolemMycsi HEOOX0JMMO POCMATPUBATh KOHCIIEKT cpa3y nocie 3aHsITuid. OTMeTHTh
TOT MaTepua KOHCIEKTa JIEKINI, KOTOPbIN BbI3bIBACT 3aTpyAHEHU AJi1 noHuMaHus. [lonbiTarbes
HalTH OTBETHl Ha 3aTPyAHUTEIBHBIE BOIPOCHI, HCIONB3Yys MpelIaraeMyro Jureparypy. Ecmm
CaMOCTOSITENILHO HE YAAJI0Ch Pa300paThCs B MaTepualle, HEOOXOAUMO CHOPMYINPOBATH BOIIPOCH U
Oo0paTUThCSI Ha TEKyWIEH KOHCYJbTAallMM WIM Ha OiwKaliied JIeKIMH 3a MOMOILBI0 K
IIPEIOIaBaTEeIo.

MeTOIII/I‘IeCKI/Ie YKa3aHuA 110 IOATOTOBKE oﬁyqaloumxcn K CCMUHAPCKUM 3aHATUAM

JIns  yCHENmIHOTO YCBOCHHUS JIUCHUIUTUHBI OOYYAIOUIMICS JOJDKEH CHUCTEMaTHUYECKU
TOTOBUTHCA K CeMI/IHapCKI/IM/HpaKTI/I'-IeCKI/IM 3aHATUIAM B TCUCHUC ceMeCTpa. HH?I 3TOT O
HEOOXOINMO:

— TTO3HAKOMMUTLCH C IIJIAaHOM CeMI/IHapCKOFO/HpaKTI/I‘-IeCKOFO 3aHATHA,

— M3YYHTh COOTBETCTBYIOIIME BOMPOCHI B KOHCIEKTE JICKIMHA JUIS TOJATOTOBKH K
(bpOHTATEHOMY ONPOCY HA CEMUHAPCKOM/TIPAKTHYECKOM 3aHSATHH;

— OTBETUTH Ha BOTPOCHI, BLIHECEHHBIC Ha 00CYXKICHUE,

— CUCTEMATHUYCCKU BBIIIOJIHATH 3aJaHUSA HpeHO}IaBaTCJ'I?I, npennaraeMme JIA BBITIOJTHCHHSA BO
BHEAYMTOPHOE BPEMHI.

B xome ceMuHapCKuX/MpakTUYECKUX 3aHATHH  oOydaromuecs TOJ PpyKOBOJICTBOM
HpeHOI[aBaTe.HH MOFYT paCCMOTpCTL pa3HI/I‘-IHBIe TOYKH 3peHI/IH CIIequaJInCToB II0 O6cy)KI[aeMBIM
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npobaemaM. [IpoIoIKUTETBHOCTD MMOATOTOBKH K CEMUHAPCKOMY/TIPAKTHYECKOMY 3aHITHIO TOJDKHA
COCTaBJIATh HE MEHee TOro 00beMa, uTo onpeneneHo mn.4.3 padboueit mporpammsl,

CeMuHapCKue 3aHITUS MOTYT IIPOBOJMTHCS B Pa3IMUHBIX (popmax:

— YCTHBIE OTBETHl Ha BOINPOCHI NPEMNOAaBaTEIsl [0 TEME CEMHUHAPCKOTrO/IPaKTHYECKOTO
3aHSTHS,

— MUCBMEHHBIC OTBETHI HA BOIPOCHI IIPEIO1aBaTelIs;

— IpYNIOBOE OOCYXJICHHE TOW WM WHOW MPOOJIEMBI MOJ PYKOBOJICTBOM M KOHTpPOJIEM
IpernoiaBaTe’s;

— 3acIylIMBaHUS U 00CYXICHHE JOKJIAI0B Ha KPYTJIOM CTOJIE;

[ToaroroBka K CEMHUHAPCKUM 3aHSTHUSM JOJDKHA HOCUTH CHCTEMATHYECKUH XapakTep. ITO
MO3BOJIMUT OOydaroneMycsi B TIOJJTHOM OObEeMe BBINOJIHUTH BCe TpeOoBaHMs mperogaBateis. Jlis
noiy4yeHus Ooiiee TyOOKHMX 3HAHUH OOYYaAIONIMMCS PEKOMEHAYETCS M3ydaTh JOMOJHHUTEIBHYIO
auTeparypy (CIHCOK MpUBEIEH B pabodeii mporpaMMe 1o JTUCIHUILIHHE).

OnHUM W3 BaKHBIX IOKa3aTeliell aKTHBHOCTH OOYYAIOIIErocsi B OCBOCHUM JIUCIUIUIMHBI
SIBIISICTCS MOJIMOTOBKA JIOKJIAJa 1O aCleKTaM TCOPHHM HJIM TPAKTHKU H3y4aeMOH IUCIUILTUHBI B
COOTBETCTBUHM C TMpeiaraeMoil TemMatukoi. OIUH JOKIa] TOTOBAT OJMH-IIBA OOYYArOIIUXCS.
Jloknax JOJDKeH CcoJepXkaTh CyTh pacCMaTpUBAaEeMOrO acleKTa, MPHYUHY HEOOXOIUMOCTH
paccMOTpEHHs, OMUCAHUE CYIICCTBYIOIIMX WJIM BO3HUKAMONIMX JUIS JAHHOTO acIeKTa Mpoodiiem
npe/JiaraeMbie MyTH UX PEIICHHS.

[Ipu omeHke AOKIana MOXET OBITh MCIIOJNB30BaHa JII00asi COBOKYMHOCTh M3 CIIEAYIOMINX
KPUTEPHUCB:
COOTBETCTBHUE BBICTYILICHUS TEME, IOCTABJICHHBIM LIEJISIM U 3a/1a4aM;
MPOOIEMHOCTbH / aKTYaIbHOCTb;
HOBH3HA / OPUTUHAIBHOCTH MOJYYCHHBIX PE3YJIbTATOB;
riyOrHa / MOJTHOTA PACCMOTPEHUS TEMBI;
J0Ka3aTelbHass 0a3a / apryMEHTHPOBAHHOCTh / yOETUTENbHOCTh / OOOCHOBAaHHOCTH
BBIBOJIOB;

— JIOTUYHOCTH / CTPYKTYPHUPOBAHHOCTH / IEJIOCTHOCTH BHICTYIUICHHS;

— pedeBasi KylbTypa (CTHUIIb M3JI0KEHUS, SICHOCTh, YeTKOCTbh, JTAKOHMYHOCTb, KPacoTa s3bIKa,
y4eT ayIUTOPUH, SMOLIUOHATBHBIN PUCYHOK PEUYH, TOXOAYMBOCTh, MYHKTYAJILHOCTh, HEBEPOATBbHOE
CONPOBOXKICHUE, O’KUBIICHHE peun aopuzMaMu, IPUMEPaMH, IIATATaAMH U T.11.);

— WCIIONB3YIOTCS CCBUIKH Ha MH(OPMAIIMOHHBIE PECYpCHI (CalThI, TuTeparypa);

— HarJIsIHOCTH / IPe3eHTa0IbHOCTD (eciu TpedyeTcs);

— CaMOCTOSTEILHOCTD CYXJICHHUH / BIaJICHUE MaTepUaIOM / KOMIIETCHTHOCTb.

Jloknan noykeH ObITh OpopMIIeH Ha OYMaXHOM HOCUTENE C yKa3aHHEM HCIIOJIb30BaHHBIX
JUTEPATYPHBIX HCTOYHUKOB. JlOKIax W MaTepuaibl MPE3CHTAUH JODKHBI OBITh  CIaHBI
npenogaBatento. [Ipu HEBBIMOJHEHWH STOrO YCIOBUS 3a JOKJIAX BBICTABISIETCS OIICHKA
«HEYJIOBJIETBOPUTEILHOY. [IpoomkuTenbHOCTE NoKIaaa He 6osee 10 MunyT. JIOKIaquuKu OMH
wim  00a JODKHBI BBICTYNUTh. [IpeicTaBieHHbIH Marepuan oOCyXIaeTcss Ha 3aHSITHU
00yJaronMMHUCs. DTO 03HAYAeT, YTO MOJArOTOBKA KAKIOTO OOYYaromerocss K TaKOMY 3aHSITHIO
OyZeT 3aKiIrouaThCsl B M3YYEHHH TEMBI, TpeiaraeMol K 00CYKICHHUIO, U TIOATOTOBKE BOMPOCOB,
KOTOpBIC OH 3aJacT JOKJIaa4iKaM. [Ipy MoAroToBKe TaKUX BOIPOCOB HEOOXOIUMO MMETh B BHUIY,
4TO B JOKJIAJE MPO3BYYaT OCHOBHBIC ACTEKTHI U MPOOJIEMBI, MOITOMY IOBEPXHOCTHBIE BOIPOCHI,
CBSI3aHHBIC C YTOUYHCHUEM IMOHSATHIHOTO ammapara, nepeyrcicHieM QYyHKIUN U T.I. (€CIU 3TO He
SIBJISIETCSI CYTBIO 00CYKIaeMO Mpo0OieMbl) Oy IyT OLEHUBATHCS HEYIOBIECTBOPUTEIBHO.

[penofaBaTesb OIICHUBACT HA 3aHATHU BOMPOCH! H OTBETH. TakuM 00pa3oMm, Mo pe3ysibraram
3aHATHA BCe OOydYaroUIMecss TPYMIbl MMEIOT OIICHKH, BBICTaBIIsieMble B KypHal. OTCyTCTBHUE
BOIPOCa y 00yYaroIIEerocs CBUICTEIbCTBYET O €r0 HEMOATOTOBICHHOCTH K 3aHSITHIO M MOJYYCHUEM
HEY/IOBJICTBOPUTEIHHOM OLICHKH.
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MeTtoauyeckue yKasaHusi 110 OPraHNU3alMu CAMOCTOSITEIbHON PadoThl 00y4aroIuXcst

BueaynutopHas camoctosTenbHas pabota oOydaromuiica (fanee camMocTosiTesibHas pabota
oOyyaromuiics) - IaHupyemMasi yueOHas, yaeOHO-HcCeI0BaTeNbCcKast, HayqHO-UCCIIEA0BaTENbCKas
paboTa oOyuaroiuiics, BEIOIHsIEMasl BO BHEAYJUTOPHOE BpeMs 110 3aJJaHUI0 U MPH METOJUYECKOM
PYKOBOJICTBE IIPETI01aBaTelis, HO 0€3 ero HermoCpeACTBEHHOTO Y4acTHsl.

Llenb camocTosTeNbHON pabOThl O0YYAIOMIMXCS - HAYYUTh OCMBICJICHHO M CaMOCTOSITENIbHO
paboTaTh cHadana ¢ y4yeOHbIM MaTepHajoM, 3aTe€M C HaydyHOW MH(OpMaImei, 3aJ0)KUTh OCHOBBI
CcaMOOpraHu3alliyd U CAMOBOCIIUTAHMS C T€M, YTOOBI MPUBUTH YMEHHUE B AaJIbHEHIIIEM HEMPEPHIBHO
MOBBIIIATH CBOIO KBATH(DHUKAIIHIO.

CamocTtosTenbHas pabota 0OydarolmUXCsl CIOCOOCTBYET Pa3BUTHUIO CAMOCTOSITENBHOCTH,
OTBETCTBEHHOCTH ¥ OPTaHU30BAHHOCTH, TBOPUYECKOTO MOAX0/[a K PEIICHHIO Pa3IMYHBIX MIPOOIIEM.

O0Bem camocTosATeNbHONH paboThl oOy4varonuxcs omnpeaensercss ®I'OC u o6o3HaueH B
TEMaTHYeCKOM IulaHe paboueil mnporpammbl (m. 4.1 gaHHOM pabodedl  MPOrpaMmbl).
CamocTtosTenbHas pabota 00y4aromuUXCs SBISETCs 005S3aTeNbHON IS KaXKI0T0 00ydaronierocss u
OTIpeIeIIIeTCSl Y4eOHBIM TUTAHOM T10 HapaBIIeHUIO. J{J1s yCIIEeNTHON OpraHu3aiii CaMOCTOSTEIIBHON
paboThl HEOOXOUMBI CIEIYIOIINE YCIOBUS:

- TOTOBHOCTH OOYYaIOMIMXCS K CAMOCTOSATEIBHOM paboTe 10 JaHHOW AUCHIUIUINHE U BBICOKAs
MOTHUBALUS K OJyYEHHUIO 3HAHUI;

- HaIW4YMEe ¥ JOCTYHHOCTh HEOOXOIUMOTO Y4eOHO-METOAMYECKOTO M  CIIPAaBOYHOTO
MaTrepuana;

- PperyJsipHBII KOHTPOJIb Ka4eCTBA BHIMOJHEHHON CAMOCTOSITENIbHOM paboThI;

- KOHCYJIbTallMOHHASI IOMOILb IPENOAaBaATENS.

[Ipy wm3ydeHMHM KaxJAOW IUCUUIUIMHBI OpraHU3alusl CaMOCTOATEIbHOW paboThl TOJIKHA
MIPEACTABIISITH €AMHCTBO TPEX B3aUMOCBSI3aHHBIX (POpPM:

1. BueayautopHasi caMocTosiTeNbHast paboTa;

2. AynuTOpHAas caMOCTOsTENNbHAs paboTa, KOTOpask OCYIIECTBISETCS MO HETIOCPEACTBEHHBIM
PYKOBOJICTBOM IpENoAaBaTes;

3. TBopueckasi, B TOM YHCJIe HAy9IHO-HCCIIEI0BATEIbCKas padoTa.

Bunel BHEayAUTOPHON CaMOCTOATENHHOM PabOThl 00yUaIOIUXCS:

- HU3y4YeHHe yueOHOM, y4eOHO-METOIMUECKON JTUTEPATYPHI U UHBIX UCTOYHUKOB 110 TEMaM;

MOJTOTOBKA BOIMPOCOB TMPENOJaBaTeN0 MO TUCIHUIUIMHE B TEPHUOJ KOHTAKTHOH pPabOTHI
(JIeKIIuu, CeMUHAPBI/TIPAKTHYECKUE 3aHATHSI, TPYIINOBBIE U MHANBUIYATbHON KOHCYJIBTAIIHH ),

- TMOATOTOBKA M HaMMCaHHE KOHTPOJIBHBIX padoT (B COOTBETCTBUHU C YUYEOHBIM TIIAHOM);

- TMOATOTOBKA M HAIMMCAaHUE KYpPCOBBIX pabOT (B COOTBETCTBUHU C Y4EOHBIM IJIAHOM) U €€
KOPPEKTHUPOBKA B COOTBETCTBUU C 3aMEUAHUSIMH PEIICH3EHTA;

- TMOATOTOBKA M HamucaHue pedeparos, TOKIAI0B;

- Tox00p ¥ U3yUYEHHUE JIUTEPATYyPHBIX HCTOUYHUKOB;

- TOHWCK W aHalu3 WH(OPMAIIUU TIO 33/IaHHOH TeMe;

- aHaJMW3 HAy4YHOM CTaThU;

- aHaJIM3 CTATUCTHYECKUX JIAaHHBIX 10 U3y4aeMOUl TeMe;

- TMOATOTOBKA K YYaCTHIO B HAYYHO-TIPAKTUYECKHX KOH(EPEHIHIX C JOKIaJaMHu M0 TeMaM
M3y4aeMoOU TUCIUIUIMHBI, CMOTPaX, OJUMIIHAIAX U JIp.

Bunbl ayauTopHOi caMOCTOSITENEHON pabOTHI:

- BO BpeMs JIeKIUU 00y4Yaroluecss MOTYT BBIIOIHITh CAMOCTOATEIHHO HEOOBIINE 3aaHHS:
peliaTh HECIOXKHBIE 33/1a4H, PUBOAUTH IPUMEPHI, JOTIOIHATh KIAcCCU(PUKAIIUU U T.11.;

- Ha CEMHUHAPCKUX 3aHATUSAX OOYYaIOIUECs CaMOCTOSTENBHO PEIIaloT TBOPUYECKUE 3a/1ayH,
KeWCc-CUTyalluu, 3aroHIIOT TaOMWIbl, KOHCIEKTUPYIOT TJIABHOE W3 BBICTYIUICHHH JIPYTHX
00y4JaromInXCcsi, BRIOMHSAIOT TECTOBHIE 3a1aHUS U T.1I.

Bun TBOpUeckoii caMocTOSTENIbHON pabOThI:

- 00yyYaromuiicss MOXXeT BBIOPATh TEMY, CBSI3aHHYIO C BOIIPOCAMH U3y4aeMOU JUCIUTIINHBI U
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MOATOTOBUTH BHICTYIJICHHE HA KOH(EPEHIINIO;

- 00ydYarommiicss MOKET BBIOPATh 3aMHTEPECOBABIIYIO €r0 TEMY W pPa3BHBATh €€ BO BpeMs
MIPOXO’KJICHMSI IPAKTUKHU, B JAITBHEHIIIEM B KyPCOBBIX M BBIITYCKHOM KBaIU(UKAITMOHHON padoTe.

OneHka OCBOCHHSI OOydYaroOmUMCS Yy4YeOHOW IUCHUIUIMHBI B TEUYCHHE 3aKPEIUICHHOTO
y4eOHBIM IIJIAHOM MEePUOia OCYIIECTBIIETCS B IPOIIECCE TEKYIIEr0 KOHTPOJIS.

Texyuuii KOHTPOJIb OCYIIECTBIISIETCS B CISAYIOMUX (popmax:

- (ukcanms ygyacTusi B yCTHBIX M (PPOHTAIBHBIX OIPOCAX;

- OLIEHKA Ka4eCTBa BBIMOJHEHHS WITIOCTPATUBHOIO MaTepuaia U YCTHOTO JAOKJIA/Ia;

- OIIEHKA Ka4yecTBa PabOThI MPU PEIICHUH MPAKTHYECCKUX 3a]1a4, KEHC-CUTyaIuil.

- KOHTPOJIb U (PUKCAIHSI TPOXOKICHUS TECTUPOBAHUS B LIEJISIX CAMOIIPOBEPKH.

- MPOBEPKa OTBETOB Ha BOIIPOCHI pyOSKHOTO KOHTPOJIS;

- POBEPKA MUCbMEHHBIX KOHTPOJIbHBIX 3a/IaHUM.

Buapl 3amanuii Ay caMOCTOSTENIbHOW PaOOThl M3JIOXKEHBI B 1.4 HACTOSIIEH MPOrpaMMBbl, a
COJIepKaHue 3aJaHui ISl CAMOCTOSITENILHOW paOOThI B pOpME TEKYIIEro KOHTPOJIS IO JUCIUILTHHE
MPEJICTABIICHBI TaM K€ B 1. 6.2.

Bce Buabl aKTUBHOCTH  MpemnojaBaTeNib  (PUKCUpPYeT B  TCUYCHHWE YCTAaHOBOYHO-
9K3aMEHAIIMOHHOM cecCMU W 00s3aTeNbHO YUYMTHIBAET IPH OLIGHKE 3HAHHWH OO0ydaromierocss mo
JTAHHOM JUCITUTIINHE.

MeToauueckue YKa3aHus 110 IOATOTOBKE K l'lpOMe)KyTO‘{HOﬁ aTrrecranmumn

[ToaroToBka K SK3aMeHY SBISIETCS 3aKIIOYUTEIBHBIM OSTallOM H3YYCHHS JUCHUIUIAHBL
DK3aMeH IPOBOJUTCS B TECTOBOMU (opMme.

[Ipr mOArOTOBKE K MPOMEXKYTOYHOW aTTECTAllMd 0CO00e BHUMAHHUE CIIEAyeT OOpaTHTh Ha
CIIE/TFOIIIIE MOMEHTBI:

— BBIYYHTD OINPENIEICHNUS BCEX OCHOBHBIX MOHSATHIA.

— MPOBEPHUTH CBOM 3HAHUS C IIOMOILBIO IIPUMEPHBIX TECTOBBIX 3a/IaHH.

ConepxaHe TECTOB HAaXOAWUTCS B JIOCTYITHOM PEXHME C Hadaia W3y4eHHs TUCIUIUIMHEL. B
CBSI3M C O3TUM IeJIeco00pa3HO M3y4yaTh TECThl MO KaXJ0M TeMe BMeCTe C IMOJATOTOBKOH K
COOTBETCTBYIOIIEMY TEKyIIeMy 3aHATHIO. KpoMe Toro, He00X0AMMO IIOMHHTH, YTO YaCTh TECTOBOM
6a3bl (He Oonee 10%) HemocpeICTBEHHO Iepesl MPOMEXYTOUHOH arrectanueil MoXeT ObITh
JIOTIOJTHEHA MJTH M3MEHEHa. B ¢Bs3M ¢ 3TUM 11eniecoo0pa3Ho n3ydaTh HE TOJBKO TECTHI, BBIHOCUMBIC
Ha 5K3aMEH, HO M MHbIE BOIPOCHI, pACCMaTPHUBAaEMbI€ Ha JIGKLIUAX U 3aHATUAX. DTU U3MEHEHHs, KaK
IPaBUJIO, JOBOJSTCS A0 CBEACHUS 00ydJalOMMXcsl Ha KOHCYJIBTAllMH Tepe]] 3K3aMeHoM. B mporecce
HNOJArOTOBKM K 3K3aMEHY BBISBIISIOTCS BOINPOCHI, MO KOTOPHIM HET YBEPEHHOCTH B OTBETE JIMOO
OTBET oOydaromeMycsi He siceH. Ha KOHCYJIbTalliu 3TO MOXHO MPOSICHUTD, TIO3TOMY HETIOCEIICHNE
KOHCYJIbTAIlMM MOKET HEraTUBHO OTPA3UThCS HA pe3yJsibTaTax dk3aMmeHa. Ha KOHCylbTaluu Takxe
HEOOXOIMMO YTOYHUTH CYIIIHOCTh PAaBUIIBHOTO OTBETA HAa TaK HA3bIBAEMBIE «OTKPBITBIE)» TECTHI, TO
€CTb T€ B KOTOpBIX HE TMPEACTaBIE€Hbl BapUaHThl OTBETOB: EIMHHUII H3MEPEHUS, BAPHAHT
OKpYTJICHHUS U T.II. U MHBIE BOIPOCHI 110 OPTaHU3AIMU U MPOBEICHUIO SK3aMeHa.
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[Tpunoxenue 2
K pabodeii mporpaMMe JUCIIUILTAHBI
«Teopust opraHu3aun»

TepMuHoOrHYecKHii c10Baphb (r1occapmuii)

AZIXOKpaTHs — CO3/laBaeMasi CTPYKTypa Ha BpPEMEHHOIH OCHOBE /ISl peIIeHHs] BOSHUKILIHMX IPOOIEeM.
BJ10K — KOHCTPYKTHUBHBIN JIEMEHT OPraHU3ALUU.

BeposiTHOCTHAs cMCTEMAa — CUCTEMA, II€ IOBEJCHUE HE MOMJIEKUT TOUHOMY IIPEICKA3aHUIO.
Baacrb B opranu3anmu — OrpaHU4eHHOE IIPABO UCIIOJIB30BATh PECYPCHI.

I'apMoHMs — COpa3MEpHOCTh YacTeH, CIUSHUSA Pa3IMYHbIX KOMIIOHEHTOB B €IMHOE OPIaHUYHOE
Lenoe.

I'eTepodaTMusi — HepaBHOMEpPHOE INpeoOpa3oBaHUME KOMIIOHEHTOB CHCTEMbI, NPHUBOJAIIEE K
BHYTPUCUCTEMHOM CTPYKTYPHOM «Pa3HOCTYIIEHYATOCTH.

I'eTeporennasi cucremMa — cucTemMa, COCTOSAIIAsL U3 Pa3HOPOIHBIX 2JIEMEHTOB.

I'uOpuamn3anus — coeMHEHNE ABYX U 00Jiee CUCTEM Pa3IMUHOI CTPYKTYPbl U IPUPOJIBI.
I'omorenHasi cucremMa — CCTEMa, COCTAaB U CBOMCTBA KOTOPOM BO BCEX YACTAX OJMHAKOBBI.
Jlerpeccusi — (QuKcanus aKTUBHOCTH, YCIO)XKHEHHE OpPTaHM3alMOHHBIX (OPM IYyTEM JIErKOTO
pa3pyLIeHMs IUIACTUYHBIX CBSA3EH, HO IIPU COXPAHEHUU «CKEJIETa) OpraHUu3aluy.
JleTepMHHHUPOBAHHAS CHCTEMa — CHCTEMA, KOMIIOHEHTbl KOTOPOM B3aMMOJEHUCTBYIOT TOYHO
OIpeIeIEHHBIM 00pazoM.

EanHoHavya/me — IPpUHIAI IOCTPOCHUS OPTaHU3aLUN.

3BeHO — DJIEMEHT CTPYKTYPBI, IPEICTABIIAIOIINN TOAPAa3JeIIEHUE OpraHU3aluH.

Hepapxuyeckasi CTPYKTypa — OpraHU3alMOHHAs CTPYKTYPa, XapaKTeprU3yeMasi MHOIOyPOBHEBBIM
YIPaBIECHUEM.

Hepapxusi — CONOMYMHEHHOCTh OPraHU3aLMM 110 BJACTHOW BEPTUKAIIU.

HMHTerpanus — mpouecc HalpaBJICHHBIH HAa COXPAHEHHUE LEIOCTHOCTU CUCTEMBI, YIIPOUYECHHE €€
CBSI3€H U CONOJYMHEHUE YACTEH.

KyJabTypa - ClOXUBIIasCs B OpraHu3allMM cUCTeMa LIEHHOCTeH, yOexJIeHui, o0pa3loB U HOpM
MTOBEJICHUSI.

MaTpu4nblii 0T00p — 0TOOp, HaNPaBJIECHHBIN Ha KOMMUPOBAaHHUE CYLIECTBYIOIINX 3JIE€MEHTOB.
MeTa60J13M - Pa3OMKHYTOCTh CHCTEMBI, MO3BOJISIIONIAS € OOMEHMBATHCS C BHEIIHEH cpeoiu
BEILECTBOM U DHEPTUEH.

Mopeab OpraHM3anvu JAECKPUNTHBHAS — OIMCAaHUE PEAJbHO CYLIECTBYIOUIEH CTPYKTYpBl M
MeXaHU3Ma (PyHKIMOHUPOBAHMSI OpraHU3alllu.

HejliTpajibHbIe KOMILIEKCHI — CUCTEMBI, B KOTOPBIX PE3YyJIbTAT B3aUMOJECUCTBUS KOMIIOHEHTOB
pPaBeH MPOCTON CyMME 3TUX KOMIIOHEHTOB.

HeonpenejseHHOCTh BHelIHe#l cpeabl - (YHKIUS KOJWYECTBA, MHPOPMAIMHU 1O KOHKPETHOMY
(baxTopy BHEIIHEH cpellbl U OTHOCUTENFHON YBEPEHHOCTH B TOYHOCTH TaKOW MH(POPMALIUH.

OJ]I/IFOMepI/I:}aHI/[SI — YMCHBHIGHI/IC qucia OJIHOpO)IHI)IX 3JICMCHTOB B CHCTECMC HYTGM nux
00BeINHEHHS.

Opras — CTpyKTypHas 9acTh OpTaHU3aIlMH1, HAJCIICHHAS] CAMOCTOSTEIbHBIMHU (DYHKIHSMHU.
OpraHu3annoHHasi KYJbTypa — cCHCTeMa OOIIECTBEHHO MPOTPECCUBHBIX (OPMANBHBIX U

He(OpMaIbHBIX MpaBWJI M HOPM JIE€ATEIbHOCTH, OObIYaeB M TPaAMLIMNA, UHIUBUIYAJbHBIX U
IPYNIOBBIX HHTEPECOB, OCOOCHHOCTEW TMOBEJICHHUA NEpCOHaNa JaHHOW OpraHM3alMOHHON
CTPYKTYPBI.

OTkpbITasi cCHCTEMa — CUCTEMA, B3aMMOJICUCTBYIONIAs C BHEIIHEH cpeoil.

OTpuuarebHbIi 0TOOP — YHUUTOXEHUE KOMIIOHEHTOB CUCTEMBI.

Ioapazaenenue - popmanbHas rpynna B OpraHU3aIlK, OTBEYAIONIAs 32 BHIITOJHEHHE KOHKPETHOTO
Habopa 3a/1a4 17151 OPraHU3aliy B LIEJIOM.

IMoncucrema oOecnmeyeHHMsi - TOApa3JefieHHE OPraHU3alUMU, KOTOPOE BBIMOJHACT (DYHKIHUH,
HeoO0XouMbIe 11 paboThl TPOU3BOJACTBEHHON MOICUCTEMBI.
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IloqunHEHHOCTh — 3aBUCHUMOE TIOJIOKCHHE YIPABISIEMOTO 3BeHa (0OBEKTa YMpaBICHUS) OT
YIPaBISAOLIETO (CyObEKTa yIpaBICHUS).

[Moammepu3aums — coelMHEHUE ABYX U O0JIee CUCTEM OJIMHAKOBOM CTPYKTYPHI U MPEBPALLIEHUE X
B HOBYIO, 00Jiee CIOXKHYIO cucTeMy (TIoJIuMep).

IpousBoacrBenHo-xo3siicTBeHHas cucremMa (IIXC) — cOBOKYMHOCTh TEXHOJOTHYECKUX CBSI3EH U
OTHOILEHUIA MEXIy CTPYKTYpHBIMU MOJPA3/EICHUSMH, BBIACISACMBIX MO MPU3HAKY BBIIOJHEHUS
MIPOU3BOJICTBEHHBIX MPOIIECCOB.

Pa3bennnenue — qU3bIOHKIMS (pacnaJieHUE) CUCTEMBI Ha OT/EIbHbIE KOMIIOHEHTHI B pe3yJjbTaTe
ocnabyieHusl WM YHUUTOKEHUS [IEMTHON CBS3H.

Perpecc — tun pas3BuTHs, JUIsl KOTOPOI'O XapaKTEPEH IMPOLIECC MIEPEX0ia OT BBICUIETO K HU3ILIEMY,
MIPOLIECCHI AeTpasialluy, MOHUKEHHs YPOBHA opraHu3anuu. [I[poTuBomnonoxeH nmporpeccy.
CaMoopraHu3anms — pouecc pa3BUTUSA MHUPa, GYHKIHOHUPYIOLIETO HAa MPUHIMIIAX CIYyYaliHOCTH
u orbopa, IIaBHOE CBOMCTBO KOTOPOTO MOAJEPKUBATH COCTOSHUE YCJIOBHOIO DPAaBHOBECUS U
OIPEEIIEHHOTO MOPSIIKa CUCTEM.

CpoiicTBa — COBOKYITHOCTh MPOSBIEHUH, OTPAXKAIOIIKUX OOIIME, XapaKTepHble U crenupuyecKue
YepThl OpraHU3aluu.

CermMeHT — pe3yJbTaT IIEHTPAIU30BAHHOTO Pa3/IeJIeHHs OpraHu3alliy Ha YacTH.

CuHTe3 — COeIMHEHNE PA3IMYHBIX 3JIEMEHTOB 00BEKTA B €JMHOE 1IEJI0€ — CUCTEMY, 00pa3.
Cucrema — COBOKYITHOCTH 3JIEMEHTOB, HaXOISIIMXCS B ONPEIEIICHHBIX OTHOLIEHUSIX U CBSI3SX JAPYT
C Ipyrom, odpasyromiasi €IMHOE [eJI0¢ IS BHITIOJTHEHUS ONPEICICHHBIX (DYHKIIUH.

CTpyKTypa — COBOKYITHOCTb YCTOWYMBBIX CBSA3EH MEXKIY JI€MEHTaMU CUCTEMbI, 00eCTIeYnBaroIIas
€€ 1IeJIOCTHOCTb U TOKJIECTBEHHOCTh caMoi cede.

Teopusi opraHM3anum — HayyHas MEXIpPEIMETHAs IUCHUIUIMHA, W3y4Yalolllas OpraHu3aluu Kak
ABJIGHUS Pa3JIMYHOM TNpPUPOABI, 3aKOHbI, 3aKOHOMEPHOCTH, MPUHLIUIBI WU  MEXaHU3MBI
BO3HUKHOBEHHS M  CTAaHOBIIGHUS  OPraHU3AIMOHHBIX  OTHOLIEHUH,  00ecreYrBarOINX
B3aMMOJICHICTBHE MEXKIy €€ 4YacTAMH W DJIEMEHTaMHU Ui JOCTMD)KEHUS OOIIMX KOHEYHBIX LeNei
OpraHu3aIuy.

Tpurrepubiii 3¢¢eKT — B3pBIBHOM IEPEXOJl CUCTEMBI B JPYro€ COCTOSHHUE IOJ JEHCTBHEM
BHYTPEHHUX JJABUHOOOPA3yIOIIUX MTPOLECCOB.

YpaBHOBelIMBaHUe CUCTEMbI — CUCTEMbI, HAXOIALINECS B COCTOSHUN PaBHOBECHS.

YHupukanus — npuMeHeHne eIUHOT0 MOAX0/1a K ONPEAeICHHOMY Psly pa3HbIX OpraHU3aLui.
YpoBeHb — TOpPU30HTANIb, ONPEAENAIONIAs PABHO3HAYHOCTh [0 MEPApXUU PACIOIIOKEHHE
DIIEMEHTOB CTPYKTYPBHI.

YcToYHUBOCTL CHCTEMbI — CBOICTBO CHUCTEM COXPAHATh CBOK KAaYECTBEHHYIO OIPEIEIECHHOCTb
HECMOTps Ha BHEIIHNE U BHYTPEHHUE BO3MYIIICHUS.

®opmasibHAsi OpraHu3aulMsl - TIpynna JroAe, JesITeNbHOCTh KOTOPBIX  CO3HATEIbHO
KOOPJAWHUPYETCS IS TOCTUKEHUS OOIIEeH e WK LeNel.
DYHKUMOHAJIbHASI CTPYKTYpa - THUI OPraHU3allUOHHOW CTPYKTYphl, IIOCTPOEHHOM B

COOTBETCTBUM C BUAAMU PaOOT, BBIMOIHIEMBIMU OTJEIbHBIMU MOAPA3ACICHUSIMU.
DYHKUMOHA/IbHbIE CBSI3M — CBSI3M, KOTOPHIE COMPATalOTCS C TEMU WM HHBIMH (PYHKIHUSIMU
MEHEIKMEHTA.

Hesepeanu3yomuii KOMIUIEKC — COBOKYITHOCTh 3JIEMEHTOB, B3aWMOJICHCTBYIOIIMX B IMPOIECCE
peann3anuy Leiu.

LenTpajucTcKuii TN HWHTErpalMM — XapaKTepu3yeTcss HaluuyueM OOIIero LEHTpa, 4depes
KOTOPBII MPOUCXOIUT B3aUMOCBSI3b HJIEMEHTOB CUCTEMBI MEXKIY COOOM.

Llennasi cBSI3b — COBOKYITHOCTb CBOMCTB OJHOTO WJIM HECKOJIBKUX KOMIIOHEHTOB, O0beINHAIONIAs
MHTEPECHl KOMIIOHEHTOB.

JJIeMEeHTBhl OpPraHM3alM — COCTABHbIE HEJEIUMBIE YacTH, JIEKAIIMEe B OCHOBE KOHKPETHOU
OpraHH3aIiHy.

OMepaKeHThIH 0TOOp — OTOOpP HOBBIX KOMIIOHEHTOB U CBSI3€H, Pa3BUBAIOIIMX KaueCTBEHHYIO
OIIPEIETIEHHOCTb CUCTEMBI.

IJHTPONMSA — HEYTIOPSIOUEHHOCTb CUCTEMBI.



